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AGENDA 
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1331 Fulton Street 
Fresno, California 93721 
T T Y  (800) 735-2929 

www.fresnohousing.org 

Regular Joint Meeting of the Boards of Commissioners  
of Fresno Housing  
 
AMENDED AGENDA 
 
5:00pm  - November 17, 2020 – Per Executive Order N-25-20, which allows 
local and state legislative bodies to hold meetings via teleconference and to 
make meetings accessible electronically,” this Board Meeting will be held via 
conference call and can be accessed as follows: 
To join via Zoom: https://bit.ly/11172020JBM 
To join via teleconference, call: (669) 900-6833. Meeting ID: 968 1700 5561. 
Password: 824319.  
 
Interested parties wishing  to address  the Boards of Commissioners regarding 

this meeting’s Agenda  Items, and/or  regarding  topics not on  the agenda but 

within the subject matter jurisdiction of the Boards of Commissioners, are asked 

to complete a “Request to Speak” card which may be obtained from the Board 

Secretary  (Tiffany Mangum)  at  4:45  p.m. You will  be  called  to  speak under 

Agenda  Item  3,  Public  Comment.  Please  email  your  request  to  speak  to 

executiveoffice@fresnohousing.org. 

The meeting room is accessible to the physically disabled, and the services of a 

translator can be made available.  Requests for additional accommodations for 

the disabled, signers, assistive listening devices, or translators should be made 

at  least one  (1)  full business day prior  to  the meeting.   Please  call  the Board 

Secretary at (559) 443‐8475, TTY 800‐735‐2929. 

5pm 
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1.  Call to Order and Roll Call   

2.  Approval of agenda as posted (or amended)

The Boards of Commissioners may add an item to this agenda if, upon a 

two‐thirds vote, the Boards of Commissioners find that there is a need for 

immediate action on the matter and the need came to the attention to the 

Authority after the posting of this agenda. 

 

3.  Public Comment 

This is an opportunity for the members of the public to address the Boards 

of Commissioners on any matter within the subject matter jurisdiction of 

the Boards of Commissioners that is not listed on the Agenda. At the start 

of your presentation, please state your name, address and/or the topic you 

wish to speak on that is not on the agenda. Presentations are limited to a 

total of three (3) minutes per speaker. 

 

4.  Potential  Conflicts  of  Interest  –  Any  Commissioner  who  has  a 

potential  conflict  of  interest  may  now  identify  the  item  and  recuse 

themselves from discussing and voting on the matter. (Gov. Code section 

87105) 

 

Nominations for Chair and Vice‐Chair:  County Commission 

 

5.  Consent Agenda 

All Consent Agenda items are considered to be routine action items and 

will be enacted in one motion unless pulled by any member of the Boards 

of Commissions or the public.  There will be no separate discussion of these 

items  unless  requested,  in  which  event  the  item  will  be  removed  the 

Consent  Agenda  and  considered  following  approval  of  the  Consent 

Agenda. 

 

a. Consideration of the Minutes of October 20, 2020 and 

October 27,2020 

b. Consideration of the Amended Investment Policy 

c. Consideration of Rental Assistance Demonstration (RAD) 

Application – Parc Grove Commons II 

d. Consideration of the Ratification of the Application to 

HUD – U.S. Department of Veterans Affairs Supportive 

Housing Program 

e. Consideration of Land Sale for the Southwest Fresno Trail 

(TCC) Project  

 

 

 

 

 

 

 

 

 

13 

 

12 

15 

 

16 

 

 

27 

 

 

6.  Informational 

a. Overview of Draft 2021 Agency Budget and Strategic 

Goals 

b. Housing Relinquished Fund Corporation Update 

c. Update on Moving to Work Program Demonstration & 

Applications  

 

26 

 

35 

38 
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7.  PUBLIC HEARING  

Moving to Work Program 

 

8.  Action 

a. Consideration of Omnibus Resolution for HomeKey 

Project – Motel 99 

b. Consideration of Omnibus Resolution for HomeKey 

Project – Days Inn 

c. Consideration of Omnibus Resolution for HomeKey 

Project – Parkside 

d. Consideration of Omnibus Resolution for HomeKey 

Project – Welcome Inn 

e. Consideration of Five‐Year Operations Guarantee – 

HomeKey Properties  

f. Consideration Pre‐development Funding ‐ HomeKey 

Properties 

 

41 

 

43 

 

44 

 

45 

 

46 

 

53 

9.  Commissioners’ Report   

10.  Executive Director’s Report  59 

11.  Closed Session  

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS

(Pursuant to Government Code § 54954.5(b)) 

Property: 36010 S. Lassen Ave., Huron, CA 93234 

(APN: 075‐110‐16S) 

Agency negotiator: Preston Prince 

Negotiating parties: Fresno Housing Authority; Patel Avni

Under negotiation: Price and Terms  
 

b. CONFERENCE WITH LABOR NEGOTIATORS (§54957.6)

Agency designated representatives: Angie Nguyen, Hilda 

Reeves, Aysha Hills, Summer Nunes and Emily De La 

Guerra 

 

c. PUBLIC EMPLOYEE EVALUATION 

               Title: CEO  

 

12.  Report on Closed Session Items   

13.  Adjournment   

 

 



Minutes of the Joint Meeting 

Of the Boards of Commissioners of the 

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO 

Tuesday, October 20, 2020  

5:00 P.M.  

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno 
met in a special board meeting on Tuesday, October 20, 2020, via teleconference. 

1. The meeting was called to order at 5:04 p.m. by Board Chair, Commissioner Jones, of the 
Board of Commissioners of the Housing Authority of the City of Fresno. Roll call was taken 
and the Commissioners present and absent were as follows:  
 

PRESENT:       Adrian Jones, Chair  
Caine Christensen, Vice Chair 
Ruby Yanez 
Stacy Vaillancourt  
Terra Brusseau 
 

 ABSENT:         Sharon Williams 
 

 

The meeting was called to order at 5:04 p.m. by Board Chair, Commissioner Sablan, of the 
Board of Commissioners of the Housing Authority of Fresno County. Roll call was taken and 
the Commissioners present and absent were as follows:  

PRESENT: Stacy Sablan, Chair  
 Mary G. Castro, Vice Chair 
 Cary Catalano 

Joey Fuentes 
Valori Gallaher 
Edugiben Ortiz 
Nikki Henry  

 ABSENT: None.  

 
Also, in attendance were the following: Preston Prince, CEO/Executive Director, and Ken 
Price, Baker Manock and Jensen -General Counsel.  
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Joint Meeting  
Action Minutes: 10.20.2020 
Adopted:  
 
 

  

2. APPROVAL OF AGENDA AS POSTED (OR AMENDED) 
 

Commissioner Sablan announced the removal of Closed Session. 
 
CITY MOTION: Commissioner Yanez moved, seconded by Commissioner Brusseau, to 
approve the agenda as amended. 
 
MOTION PASSED: 5-0 
 
COUNTY MOTION: Commissioner Catalano moved, seconded by Commissioner Castro, to 
approve the agenda as amended. 
 
MOTION PASSED: 5-0 

 
 

3. PUBLIC COMMENT 

No public comment at this time. 
 
 

4. POTENTIAL CONFLICTS OF INTEREST 

There were no potential conflicts of interest presented at this time. 
 

 
5. PRESENTATIONS 

a. An Overview of Real Estate Development Pipeline and Projects 
 
Tracewell Hanrahan, Deputy Executive Director, presented on this item. 

 
6. ADJOURNMENT 

There being no further business to be considered by the Boards of Commissioners for the 
Housing Authorities of the City and County of Fresno, the meeting was adjourned at 
approximately 6:19 p.m. 

 

 
________________________________________  

Preston Prince, Secretary to the Boards of Commissioners 
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Minutes of the Joint Meeting 

Of the Boards of Commissioners of the 

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO 

Tuesday, October 27, 2020 

5:00 P.M.  

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno 
met in a regular session on Tuesday, October 27, 2020, via teleconference. 

1. The regular meeting was called to order at 5:10 p.m. by Board Chair, Commissioner Jones, of 
the Board of Commissioners of the Housing Authority of the City of Fresno. Roll call was 
taken and the Commissioners present and absent were as follows:  
 

PRESENT:  Adrian Jones, Chair  
 Caine Christensen, Vice Chair 

 Stacy Vaillancourt  
Terra Brusseau 
Sharon Williams 
Ruby Yanez 

ABSENT:  None. 
 
    

 

The regular meeting was called to order at 5:10 p.m. by Board Chair, Commissioner Sablan, 
of the Board of Commissioners of the Housing Authority of Fresno County. Roll call was taken 
and the Commissioners present and absent were as follows:  

PRESENT: Stacy Sablan, Chair  
 Mary G. Castro, Vice Chair 
 Joey Fuentes  
 Cary Catalano 

Nikki Henry 
Valori Gallaher 
Edugiben Ortiz 

 ABSENT: None. 

 
Also, in attendance were the following: Preston Prince, CEO/Executive Director, and Ken 
Price, Baker Manock and Jensen -General Counsel.  
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Joint Meeting  
Action Minutes: 10.27.2020 
Adopted:  
 
 

  

2. APPROVAL OF AGENDA AS POSTED (OR AMENDED) 
 

COUNTY MOTION: Commissioner Fuentes moved, seconded by Commissioner Gallaher, to 
approve the agenda as posted. 
 
MOTION PASSED: 6-0 
 
CITY MOTION: Commissioner Vaillancourt moved, seconded by Commissioner Brusseau, to 
approve the agenda as posted. 
 
MOTION PASSED: 6-0 
 
 

3. PUBLIC COMMENT 

Eric Payne, Executive Director at Central Valley Urban Institute, celebrated the work Fresno 
Housing is doing around Moving to Work. He would also like to see another level of 
engagement in the public participatory process in the form of a presentation. There may be 
Fresno Housing residents and voucher holders that could benefit from any information about 
this process. 
 

4. POTENTIAL CONFLICTS OF INTEREST 

There were no potential conflicts of interest presented at this time. 
 

5. CONSENT AGENDA 
a. Consideration of the Minutes of September 15, 2020 and September 22, 2020 
b. Consideration of the 2021 Agency Calendar  
c. Consideration of Updated NPLH Resolutions – Alegre Commons (Barstow/Blackstone)   

 
COUNTY MOTION: Commissioner Catalano moved, seconded by Commissioner Gallaher 
to approve the consent agenda item. 

MOTION PASSED: 6-0 

CITY MOTION: Commissioner Christensen moved, seconded by Commissioner Williams to 
approve the consent agenda item. 

MOTION PASSED: 6-0  
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Joint Meeting  
Action Minutes: 10.27.2020 
Adopted:  
 
 

 

6. INFORMATIONAL 

a. Update on Moving to Work Application  
Emily De La Guerra, Director of Finance and Administration, presented on this item. 
 
Commissioner Yanez and Castro joined the meeting at 5:17 pm. 
 
Commissioner Williams and Christensen joined the meeting at 5:20 pm. 
 

b. Overview of 2021 Annual, Plan Process and Timeline 
Emily De La Guerra, Director of Finance and Administration, presented on this item. 

 
c. Overview of Draft 2021 Agency Budget and Strategic Goals 

Emily De La Guerra, Director of Finance and Administration, presented on this item. 
 

d. Real Estate Development Update  
Michael Duarte, Director of Real Estate Department, presented on this item. 
 

e. Update on Project Homekey 
Tracewell Hanrahan, Deputy Executive Director, presented on this item. 
 

 
7. ACTION 

a. Consideration of Operating/Services Support Grant Agreement for Homekey Program 
Properties 
 
COUNTY MOTION: Commissioner Henry moved, seconded by Commissioner Gallaher 
to approve the Operating/Services Support Grant Agreement for Homekey Program 
Properties. 
 
MOTION PASSED: 5-1 
 
Commissioner Catalano voted no. 
 
CITY MOTION: Commissioner Yanez moved, seconded by Commissioner Williams to 
approve the Operating/Services Support Grant Agreement for Homekey Program 
Properties. 
 
MOTION PASSED: 6-1 
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Joint Meeting  
Action Minutes: 10.27.2020 
Adopted:  
 
 

Commissioner Brusseau voted no.  
 

8. COMMISSIONERS’ REPORT 

Commissioner Catalano: 
- Thanked Fresno Housing staff for the work around the tour last week. 
- Asked for a game plan for the agency on 2021 Covid. 

 
Commissioner Sablan: 
- This is Commissioner Castro’s final meeting as a County Commissioner. 
- She is thankful for Commissioner Castro’s approach to Fresno Housing and all her work. 
- Fresno Housing will donate to the Student “” as a thank you to Commissioner Castro. 
- Postpone Mini-Retreats until the after January 1, 2020. 
- County Chair & County Vice-Chair positions are up for reelection. Any announcement for 

interest to run will need to be put forth next month, November 2020.  
 

Commissioner Castro: 
- Thanked Fresno Housing for welcoming and letting her be a part of the County Board. 

 

9. EXECUTIVE DIRECTOR’S REPORT 

- Application to Design Challenge – HUD is reviewing the application. 
- Under consideration for a National NAHRO Award – Renaissance Parc Grove. 
- New Hires: 

o Crystal Cox, Senior Financial Analyst 
o Rachelle Gonzales, Leasing Specialist 
o Angelica Martinez, Payroll Coordinator 
o Jordan Mikus, Procurement Coordinator 

- Promotions: 
o Marguerite Uu – Leasing Specialist (promoted from Waitlist Specialist) 

 
10. CLOSED SESSION 

The Board of Commissioners entered closed session at approximately 7:20 pm. 

a. PUBLICE EMPLOYEE EVALUATION 
Title: CEO 
 

b. CONFERENCE WITH LABOR NEGOTIATORS (§54957.6) 
Agency designated representatives: Angie Nguyen, Hilda Reeves, Aysha Hills, Summer 
Nunes and Emily De La Guerra 
 

c. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
(Pursuant to Government Code § 54954.5(b)) 
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Joint Meeting  
Action Minutes: 10.27.2020 
Adopted:  
 
 

Property: 1254 Fulton Street, Fresno, CA 93721 
(APN: 466-154-14) 
Agency negotiator: Preston Prince 
Negotiating parties: Fresno Housing Authority; Michael G. Marderosian 
Under negotiation: Price and Terms 
 

d. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Pursuant to Government 
Code§ 54954.5(b)) 
Property: 7521 N. Chestnut Avenue, Fresno, CA 93720 
(APN: 404-071-50) 
Agency Negotiator: Preston Prince 
Negotiating Parties: Fresno Housing Authority; Absolute Value Investment Group, LLC 
Under negotiation: Price and Terms 
 

e. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
(Pursuant to Government Code § 54954.5(b)) 
Property: 1101 N. Parkway Drive, Fresno, CA 93728 
(APN: 449-270-41) 
Agency Negotiator: Preston Prince 
Negotiating Parties: Fresno Housing Authority; Day’s Inn of Fresno Partnership 
Under Negotiation: Price and Terms 

f. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
(Pursuant to Government Code § 54954.5(b)) 
Property: 1240 Crystal Avenue, Fresno, CA 93728 
(APN: 449-232-02, 449-232-01)  
Agency Negotiator: Preston Prince 
Negotiating Parties: Fresno Housing Authority; Adinath Hospitality 
Under Negotiation: Price and Terms 

g. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
(Pursuant to Government Code § 54954.5(b)) 
Property: 1415 W. Olive Avenue, Fresno, CA 93728 
(APN: 449-270-56) 
Agency Negotiator: Preston Prince 
Negotiating Parties: Fresno Housing Authority; Akshar, Inc.  
Under Negotiation: Price and Terms 

h. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
(Pursuant to Government Code § 54954.5(b)) 
Property: 777 N Parkway Drive, Fresno, CA 93728 
(APN: 449-335-19, 449-342-01) 
Agency Negotiator: Preston Prince 
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Joint Meeting  
Action Minutes: 10.27.2020 
Adopted:  
 
 

Negotiating Parties: Fresno Housing Authority; Shrigi, Inc. 
Under Negotiation: Price and Terms 
 

i. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
(Pursuant to Government Code § 54954.5(b)) 
Property: 36010 S. Lassen Avenue, Huron, CA 93234 
(APN: 075-110-16 S)  
Agency Negotiator: Preston Prince 
Negotiating Parties: Fresno Housing Authority; Patel Avni 
Under Negotiation: Price and Terms 
 

j. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
(Pursuant to Government Code § 54954.5(b)) 
Property: 1444 W. White Avenue, Fresno, CA 93728 
(APN: 449-343-07);  
Agency Negotiator: Preston Prince 
Negotiating Parties: Fresno Housing Authority; S & H Hotel LLC, Silvercrest, Inc. 
Under Negotiation: Price and Terms 

 
k. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 

(Pursuant to Government Code § 54954.5(b)) 
Property: 817 N Parkway, Fresno, CA 93728 
(APN: 449-335-25);  
Agency Negotiator: Preston Prince 
Negotiating Parties: Fresno Housing Authority; RH 
Community Builders, LP, Silvercrest, Inc. 
Under Negotiation: Price and Terms, Assignment of Agreement 

11. REPORT ON CLOSED SESSION ITEMS 
The Boards of Commissioners returned to open session at approximately 8:20 pm. 
 
Commissioner Christensen left the meeting during Closed Session. 
 
Commissioner Sablan stated that there was no action to report from Closed Session. 
 
 

12. ACTION 

a. Consideration of Property Acquisition – 1254 Fulton Street 
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Joint Meeting  
Action Minutes: 10.27.2020 
Adopted:  
 
 

COUNTY MOTION: Commissioner Fuentes moved, seconded by Commissioner 
Gallaher to approve the property acquisition – 1254 Fulton Street. 
 
MOTION PASSED: 7-0  

CITY MOTION: Commissioner Yanez moved, seconded by Commissioner Vaillancourt 
to approve the property acquisition – 1254 Fulton Street. 
 
MOTION PASSED: 4-1  

Commissioner Brusseau voted no. 

 
b. Consideration of Property Acquisition – 7521 N. Chestnut Ave.  

 
COUNTY MOTION: Commissioner Henry moved, seconded by Commissioner Castro to 
approve the property acquisition – 7521 N. Chestnut Ave. 
 
MOTION PASSED: 7-0  

CITY MOTION: Commissioner Brusseau moved, seconded by Commissioner Yanez to 
approve the property acquisition – 7521 N. Chestnut Ave. 
 
MOTION PASSED: 5-0  

 
c. Consideration of Assignment of Purchase and Sale Agreement to the City of Fresno - 

1444 W. White Ave 
 
COUNTY MOTION: Commissioner Catalano moved, seconded by Commissioner 
Gallaher to approve the purchase and sale agreement to the City of Fresno – 1444 W. 
White Ave. 
 
MOTION PASSED: 7-0  

CITY MOTION: Commissioner Williams moved, seconded by Commissioner Brusseau 
to approve the purchase and sale agreement to the City of Fresno – 1444 W. White Ave. 
 
MOTION PASSED: 5-0  

 
d. Consideration of Assignment of Purchase and Sale Agreement to the City of Fresno – 

817 N. Parkway Ave. 
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Joint Meeting  
Action Minutes: 10.27.2020 
Adopted:  
 
 

COUNTY MOTION: Commissioner Fuentes moved, seconded by Commissioner 
Catalano to approve the purchase and sale agreement to the City of Fresno – 817 N. 
Parkway Ave. 
 
MOTION PASSED: 7-0  

 
CITY MOTION: Commissioner Vaillancourt moved, seconded by Commissioner 
Brusseau to approve the purchase and sale agreement to the City of Fresno – 817 N. 
Parkway Ave. 

 
MOTION PASSED: 5-0 

 
 

13. ADJOURNMENT 

There being no further business to be considered by the Boards of Commissioners for the 
Housing Authorities of the City and County of Fresno, the meeting was adjourned at 
approximately 8:25 p.m. 
 
 
 

________________________________________  
Preston Prince, Secretary to the Boards of Commissioners 
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MEMO  
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Fresno, California 93721 
T T Y  (800) 735-2929 

www.fresnohousing.org 

Executive Summary 
The  purpose  of  this  memo  to  request  approval  from  the  Boards  of 

Commissioners to adopt the Agency’s Investment Policy. The Investment Policy 

states the investment options available to the Agency, as authorized by 24 CFR 

Part  85  Subpart  C,  the  Annual  Contribution  Contract  (ACC),  the  General 

Depository Agreement (FORM HUD‐51999), HUD Notice 96‐33 as extended by 

HUD Notice  02‐13,  and  as  authorized by California Government Code.   The 

current  Investment  Policy  elections  represent  a  conservative  investment 

strategy. 

The Board of Commissioners adopted  the  current version of  the    Investment 

Policy on  July 23, 2019. No  changes have been made  to  this policy  since  last 

adopted. This policy is being brought to the Board of Commissioners for annual 

review and approval, as required by California Government Code Section 53601.   

Fiscal Impact  
There is no fiscal impact. 

 
Recommendation  
It  is  recommended  that  the Boards of Commissioners approve and adopt  the 

Investment Policy as represented. 

 
�

TO:       Boards of Commissioners 

    Fresno Housing Authority 

FROM:   Preston Prince 

   CEO/ Executive Director 

DATE:  November 12, 2020 

BOARD MEETING: November 17, 2020

AGENDA ITEM: 5b 

AUTHOR:  Nicole Diaz 

SUBJECT:  Consideration of the Investment Policy  
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Amended 7/23/2019 

www.fresnohousing.org
1331 Fulton Mall, Fresno, California 93721 (559) 443-8400 TTY (800) 735-2929

INVESTMENT POLICY AND GUIDELINES 

It is the purpose of this policy to establish procedures and guidelines for the investment of funds not needed 

for immediate day‐to‐day operations as they pertain to the Housing Authority of the City of Fresno and 

the Housing Authority of Fresno County  (the  “Agency”).   This policy  is  intended  to  comply with  the 

California Government Code  Sections  53600‐53609  and  53630‐53686  as  currently written.   The  specific 

requirements  for  the  investment  of HUD  funds  are  found  in  24 CFR  Part  85  Subpart C,  the Annual 

Contribution Contract (ACC), the General Depository Agreement (FORM HUD‐51999) and HUD Notice 

96‐33 as extended by HUD Notice 02‐13.   It recognizes that Federal grant and loan programs may have 

specific  requirements  that  are different  from  those  set  forth here.   For  situations where  the California 

Government Code investment requirements differ from those of the Federal Government, the requirements 

that are more restrictive will be followed. 

 

I. Investment Objectives  

Section 53600.5 of the California Government Code outlines the primary objectives of a 

trustee investing public money.  The primary objectives, in order of priority of the Agency 

investment activities shall be: 

 

A. Safety:  Safety of principal is the foremost objective of this investment policy.  

Investments of the Agency shall be undertaken in a manner that seeks to ensure the 

preservation of capital in the overall portfolio. 

 

B. Liquidity:  The investment portfolio will remain sufficiently liquid to enable the 

Agency to meet all operating requirements, which might be reasonably anticipated. 

 

C. Return on Investment:  Investment return becomes a consideration only after the 

basic requirements for safety and liquidity have been met.  The investment portfolio 

shall be designed with the objective of attaining a market rate of return throughout 

budgetary and economic cycles consistent with the investment policy of the Agency, 

taking into consideration investment risk constraints and cash flow characteristics of 

the portfolio. 

 

II. Investment Securities and Diversification 

 

A. Maximum Term of Investments: No investment shall be made in any security that at 

the time of the investment has a term remaining to maturity in excess of five years. 

 

B. Authorized and Suitable Investments: The Agency is empowered by the HUD 

Notice 02‐13 (See Attachment A to the HUD PIH Notice 96‐33) to invest HUD funds 

in the following:  
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Amended 7/23/2019 

www.fresnohousing.org
1331 Fulton Mall, Fresno, California 93721 (559) 443-8400 TTY (800) 735-2929

 

1. United States Treasury Bills, Notes & Bonds.  

2. Obligations issued by Agencies or Instrumentalities of the U.S. Government. 

3. Insured Demand and Savings Deposits, provided that deposits in excess of the 

insured amounts must be 100 percent collateralized by securities listed in A & 

B above.  

4. Insured Money Market Deposit Accounts, provided that deposits in excess of 

the insured amount must be 100 percent collateralized by securities listed in A 

& B above.  

5. Certificates of Deposits provided they are insured by an agency of the Federal 

Government.   Deposits  in excess of  the  insurance  limit should be  limited  to 

terms of no longer than 30‐90 days with amounts in excess of the limit 100% 

collateralized by U.S. Government securities. 

6. Sweep Accounts that are 100 percent collateralized by securities listed in 1) & 

2) above.  

7. Any other investment security authorized under the provisions of HUD Notice 

PIH 02‐13.  

Investment Types *Maximum

*Maximum 

Percentage

*Maximum 

Investment

Authorized by HUD Notice PIH 02‐13 Maturity Of Portfolio In One Issuer

U.S. Treasury Obligations Not Specified None None

Obligations of Federal Government Agencies Not Specified None None

Securities of Gov‐Sponsored Agencies Not Specified None None

Demand & Savings Deposits Not Specified None None

Money Market Deposit Accounts N/A None None

Local Government Investment Pool (with a perfected 

security interest) N/A 30% None

Super NOW Accounts N/A None None

Certificates of Deposit Not Specified None None

Certificates of Deposit (in excess of $100,000) 90 days None None

Repurchase Agreements 30 days None None

Sweep Accounts Not Specified None None

Separate Trading of Registered Interest and Principal 

of Securities (STRIPS) Not Specified None None

Mutual Funds Not Specified 20% None

* Based on the requirements set forth in HUD Notice PIH 96‐33 extended by Notice PIH 02‐13 or 

investment policy requirements, whichever is more restrictive.  For situations where Federal 

Government investment requirements differ from those of the  California Government Code, the 

requirements that are more restrictive will be followed.
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The Agency is empowered by California Government Code Sections 5922 and 53601 to invest non‐HUD 

funds in the following:  

1. Bonds  issued  by  local  government  agencies  with  a  maximum  maturity  of  five  years  (See 

Attachment B to the HUD PIH Notice 96‐33).   

2. United States Treasury Bills, Notes & Bonds.  

3. Registered warrants, treasury notes or bonds issued by the State of California.  

4. Bonds, notes, warrants or other  evidence of debt  issued by  a  local  agency within  the  State of 

California,  including pooled  investment accounts  sponsored by  the State of California, County 

Treasurer, other local agencies or Joint Powers Agencies.   

5. Obligations issued by Agencies or Instrumentality of the U.S. Government.  

6. Funds held under the terms of a Trust Indenture or other contract or agreement may be invested 

according to the provisions of those indentures or agreements.  

7. Collateralized bank deposits with a perfected  security  interest  in accordance with  the Uniform 

Commercial Code (UCC) or applicable federal security regulations.  

8. Any other  investment security authorized under  the provisions of Government Code 5922 and 

53601.  

Attachment  A,  HUD  Approved  Investment  Instruments,  and  Attachment  B, 

Government  Code  Section  53601,  also  provide  a  detailed  summary  of  the 

limitations and special conditions that apply to each of the above listed investment 

securities. These attachments are included by reference in this investment policy.  
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III. Prohibited Investments 

Under the provisions of Government Code Section 53631.5, the Agency shall not invest any 

funds covered by this Investment Policy in inverse floaters, range notes, interest‐only STRIPS 

derived from mortgage pools or any investment that may result  in a zero interest accrual if 

held to maturity. In addition, the provisions of Government Code Section 53601 et. seq. applies.  

IV. Collateralization 

All certificates of deposits must be collateralized by U.S. Treasury Obligations.  Collateral must 

be held by a third party and valued on a monthly basis. The percentage of collateralization on 

repurchase  agreements  will  conform  to  the  amount  required  under  Government  Code 

53601(I)(2).  

 

Investment Types *Maximum

*Maximum 

Percentage

*Maximum 

Investment

Authorized by State  Law Maturity Of Portfolio In One  Issuer

Local Agency Bonds 5 years None None

U.S. Treasury Obligations 5 years None None

U.S. Agency Securities 5 years None None

Bankerʹs  Acceptances 180 days 40% 30%

Commercial Paper 270 days 25% 10%

Negotiable  Certificates  of Deposit 5 years 30% None

Repurchase  Agreements 1 year None None

Reverse  Repurchase  Agreements 92 days 20% None

Medium‐Term Notes 5 years 30% None

Mutual Funds N/A 20% 10%

Placement Service  Deposits 5 years 30% None

Money Market Mutual Funds N/A 20% None

Colloaterized Bank Deposits 5 None None

Mortgage  Pass‐Through Securities 5 years 20% None

County Pooled Investment Funds N/A None None

Local Agency Investment Fund  N/A None None

JPA Pools  (other investment pools) N/A None None

Voluntary Investment Program Fund N/A None None

Supranational Obligations 5 years 30% None

* Based on state  law requirements  or investment policy requirements, whichever is  more  restrictive.  For 

situations  where  the  California  Government Code  investment requirements differ from those  of the  Federal 

Government, the  requirements  that are  more  restrictive  will be  followed.
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V. Safekeeping and Custody 

All securities purchased or acquired shall be delivered to the Agency by book entry, physical 

delivery or by  third party  custodial agreement,  including  electronic delivery  (Government 

Code 53601).  A timely and complete confirmation and/or safekeeping receipt is required for 

each securities transaction.   When a confirmation is accepted for book entry securities, such 

confirmation must  indicate  the  location  if  different  from  the  bank  or  dealer  issuing  the 

confirmation.  Book entry securities must be held in insured accounts. 

VI. Diversification 

It is the policy of the Agency to diversify its investment portfolio. The Agency will diversify its 

investments by  security  type  and, within  each  type, by  institution.   To  support  the  stated 

investment objectives, the portfolio must be constructed so as to minimize risk and maintain 

marketability.   However,  a  portfolio  consisting  exclusively  of  LAIF  and/or U.S.  Treasury 

securities is acceptable.  Assets shall be diversified to eliminate the risk of loss resulting from 

over  concentration  of  assets  in  a  specific maturity,  a  specific  issuer  or  a  specific  class  of 

securities.  Diversification  strategies  shall  be  determined  and  revised  periodically.  In 

establishing specific diversification strategies, the following guidelines shall apply: 

A. The anticipated cash flow needs of the Agency should be considered when selecting 

investments.  Portfolio maturities shall be matched against projected liabilities to avoid 

an over‐concentration in a specific series of maturities. 

B. Maturities selected shall provide for stability and liquidity.  

C. Disbursement and payroll dates shall be covered by the scheduled maturity of specific 

investments,  marketable  U.S.  Treasury  Bills  or  notes  or  other  cash  equivalent 

instruments, such as money market mutual funds.  

VII. Investment and Reporting Practices 

 

Investment Authority:  the investment authority will be vested in the Executive Director/CEO 

who may delegate such authority to duly capable personnel such as the Chief Administrative 

Officer, Chief Financial Officer, or Director of Finance. 

Acceptable Dealers of Securities:  Negotiable securities should be purchased or sold through 

a  national  bank;  a California  State  chartered  bank,  or  a  brokerage  firm  having  a  national 

presence. 

Exceptions to this policy may be approved by the Boards of Commissioners provided that the 

investment  remains  in  compliance  with  the  requirements  of  the  Federal  and/or  State 

regulations as stated above.   
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The  Investment  Policy  shall  be  reviewed  and  adopted  by  the  Boards  of  Commissioners 

annually. 

 

VIII. Supplementary Materials for Staff Review 

 

 California Government Code Section 53601 

 HUD Notice PIH 02‐13 

 HUD Notice PIH 96‐33 

 

         XI.        Exclusion 

          

                      The Policy only applies to bank accounts under the Housing Authority of the Fresno County  

                      and Housing Authority of the City of Fresno. This Policy does not govern investment  

                      activities on behalf of an affiliated entity, instrumentality, limited partnership of which the    

                      Housing Authority is a member partner, or as a fiscal or management agent acting on behalf  

                      of another entity. 
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ATTACHMENT A

HUD APPROVED INVESTMENT INSTRUMENTS

1. Direct Obligations of the Federal Government Backed by the Full Faith and Credit of
the United States

a. U.S. Treasury Bills

These securities are short-term obligations which a HA or its agent may purchase
directly.  Treasury Bills with 3- month and 6-month maturities are issued weekly
and those with 9-month and 12-month maturities are issued monthly.  The
minimum denomination is $10,000.  They are issued on a discount basis and are
redeemed at par upon maturity.

U.S. Treasury Bills are available for purchase at any time after issuance from
investment departments of banks and from dealers in investment securities. 
Purchases may be made conveniently using the HA's depository bank.  Treasury
Bills may be acquired by subscription on the issue date from a Federal Reserve
Bank or branch in amounts not in excess of $200,000.  Detailed information is
contained in the weekly or monthly announcements which may be received
regularly upon application to a Federal Reserve Bank or branch.

b. U.S. Treasury Notes and Bonds

These securities are issued periodically by the Treasury Department through
Federal Reserve Banks and branches.  They are medium to long-term obligations
which a HA or its agent can only purchase in the secondary market to assure that
they will mature at a date which coincides with scheduled disbursements by the
HA.  Outstanding issues may be purchased from banks or dealers in investment
securities at the market price which on any given day may be more or less than
the face amount.

(1)  U.S. Treasury Notes

These notes mature in not less than one and not more than 10 years from
the issue date and bear interest at fixed rates payable semi-annually.
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(2) U.S. Treasury Bonds

These bonds mature after ten years from the issue date and bear interest at
fixed rates payable semi- annually.  Many issues of bonds are redeemable
on call by the Treasury Department before maturity.  The yield of such
issues usually is computed to the first call date which may be as much as 5
years prior to maturity.  

2. Obligations of Federal Government Agencies

a. Federal Financing Bank (FFB)

The Federal Financing Bank is authorized to purchase obligations held by
Federal agencies and to issue obligations to the public.                       

b. Government National Mortgage Association (GNMA), Mortgage- Backed
Securities (GNMA I and GNMA II)

The securities, guaranteed by GNMA are issued by an issuer (a GNMA-
approved mortgage lender).  The securities are backed by a pool of government-
insured or guaranteed mortgages.  The holders of the securities receive monthly
payments of principal and interest.  The minimum denomination issued is
$25,000.  The difference in GNMA I and GNMA II is that the GNMA II
payment date is on the 20th of the month and the GNMA I payment date is on
the 15th; GNMA II uses a central paying agency whereas GNMA I has
individual issuers sending checks to investors; and GNMA II has interest rates
that vary within a one percent range.  The maximum maturity for GNMA I and
GNMA II is 30 years, except that GNMA I project loans mature in 40 years.

c. GNMA Participation Certificates

These securities, guaranteed by GNMA, were sold by GNMA as the trustee with
various other Federal agencies as trusters.  They represent beneficial interest in
future payments of principal and interest on mortgage pools.  Their maturities
range between one and 20 years and the minimum denomination is $5,000.
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d. Maritime Administration Merchant Marine Bonds, Notes, and Obligations

These securities are issued by shipping companies and are backed by the full
faith and credit of the U.S.  Government.  Each issue is further secured by a first
preferred ship or fleet mortgage.  Maturities and denominations vary.

e. Small Business Administration (SBA), Small Business Investment Corporation
(SBIC) Debentures 

When authorized by appropriation acts, the SBA may guarantee principal and
interest payments on debentures of SBIC.  The SBA may also pool these
debentures and sell SBA- guaranteed debentures.  These issues have maturities
of 10 years and are issued in $10,000 denominations.

f. Tennessee Valley Authority (TVA) Power Bonds and Notes

These securities are secured by a first charge on net power proceeds.  Payment of
interest and principal on them is ranked ahead of annual payments to the U.S.
Treasury.  They have been issued in multiples of $1,000.

3. Securities of Government-Sponsored Agencies

a. Farm Credit Consolidated System-Wide Discount Notes

These notes are the secured joint and several obligations of the Farm Credit
System which consists of the Federal Land Banks, the Federal Intermediate
Credit Banks, and the Banks for Cooperatives.  They are issued in denominations
of $5,000 and maturities are authorized from 5 to 365 days.

b. Federal Farm Credit Banks Consolidated System-wide Bonds 

These bonds are the secured joint and several obligations of the Farm Credit
Banks.  Their issuance supersedes individual bond issues by the Federal Land
Banks, the Federal Intermediate Credit Banks, and the Banks for Cooperatives. 
They are issued in multiples of $1,000 for maturities in excess of 13 months and
in multiples of $5,000 for shorter maturities.
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c. Federal Home Loan Banks Consolidated Obligations

These securities are the secured joint and several obligations of the Federal
Home Loan Banks comprised of:  

(1) Bonds

Bonds which have maturities of one year or more.  They are issued in
multiples of $10,000, $25,000, $100,000 and $1,000,000.

(2) Notes   

Notes which have maturities of less than one year.  They are issued in
multiples of $10,000, $25,000, $100,000 and $1,000,000.

(3) Discount Notes

Discount notes which have maturities ranging from 30 to 170 days.  They
are issued in denominations of $100,000 and $1,000,000.

d. FHLMC Mortgage Participation Certificates (PC) (Guaranteed) 

These certificates represent undivided interest in specific fixed rate, first lien
conventional and residential mortgages.  FHLMC provides monthly interest and
principal payments.  The final payment is the first of the month and year in
which the last monthly payment on the last maturing mortgage is scheduled to be
paid.

e. FHLMC Collateralized Mortgage Obligations (CMOs)

CMOs are general obligations of FHLMC that are secured by a single pool of
conventional mortgages owned by FHLMC.  CMOs are issued in several classes
with varying stated maturities.  Semiannual principal payments are allocated to
each class of the CMOs in the order of the stated maturity of each class so that
no principal payments are made to holders of a class until classes with an earlier
maturity are retired. 

f. Federal National Mortgage Association (FNMA) Debentures

These debentures are issued in denominations ranging from $10,000 and with
maturities ranging from 20 to 25 years.
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g. FNMA Notes

The minimum investment in these notes is $50,000 with maturities ranging from
1 to 20 years.

h. FNMA Short-Term Discount Notes

These notes are similar to commercial paper and are tailored to the individual
needs of investors.  They are sold at published rates with maturities of 30 to 270
days and in denominations ranging from $5,000.

i. FNMA Capital Debentures

These debentures are subordinated to the non-capital debentures, notes, and
short-term discount notes.  They were last issued in 1975 in a $10,000 minimum
denomination and with maturities of 5 and 25 years.  

j. Student Loan Marketing Associations (SLMA) Obligations

SLMA issues obligations comprises of guaranteed student loans  as follows:

(1) Floating Rate and Master Notes.

These notes bear interest at rates that vary with the 91-day Treasury Bill
rate.  Short-term borrowing have an original or remaining term maturity of
one year or less.  

(2) The Series E and F Floating Rate Notes.

These notes bear interest at rates which vary with the 91-day Treasury Bill,
except that each issue has fixed minimum and maximum rates known as
interest rate "collars" for any quarterly interest period.

(3) Zero Coupon Notes

These notes are shown at net proceeds adjusted for accretion of discount.
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4. Demand and Savings Deposits

Demand and savings deposits at commercial banks, mutual savings banks, savings and
loan associations and credit unions are permitted for HA funds provided that the entire
deposit is insured by the Federal Deposit Insurance Corporation (FDIC) or the
National Credit Union Share Insurance Fund (NCUSIF).  A deposit in excess of the
insurance coverage may be made at a depository institution provided that it is 100
percent collateralized by any of the securities listed under paragraphs 1, 2, and 3 of
this Attachment.  Care should be taken that withdrawals may be made on demand
without loss of interest and without penalty.

5. Money-Market Deposit Accounts

Money-Market Deposit Accounts at depository institutions that may not be insured
fully by the FDIC or NCUSIF are permitted provided that the certificates are fully
backed by 100 percent collateral consisting of securities listed under paragraphs 1, 2,
or 3 of this Attachment.  When accounts exceed the $100,000 insurance limitation,
their safety also may depend on the HA's control of the underlying collateral which
must consist of clearly identified (not pooled) U.S. Government securities.  Possession
of the collateral securities and a continuous perfected security interest may be the only
sure protection against loss in case of financial institution failure.

6. Municipal Depository Fund

A Municipal Depository Fund (Fund) or Local Government Investment Pool which is
established by States, municipalities, units of local government or other political
subdivisions to serve as an investment fund for HAs is permitted.  The securities
purchased by a Fund shall be on the HUD-approved list of investment securities.  HA
shall have either an undivided or divided interest in securities comprising the Fund. 
The Fund shall be under the control of the Investment Company Act of 1940, and its
objective shall be clearly stated.  The investment objective of the Fund shall be to
obtain as much income as possible consistent with the preservation and conservation
of capital.  The Fund shall disclose clearly the basis of earnings and how they are
distributed.  HA shall obtain a statement of potential default and risk and a clear
demonstration that withdrawals from the Funds will not be so restricted as to impair a
HA's day-to-day cash management 
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needs.  The management fee shall be fixed at a reasonable amount and management
shall be passive.  HA shall limit the amount of funds invested in the Fund to no more
than 30 percent of a HA's available investment funds.  The Fund shall disclose the
relationships of the investment advisor, manager, trustees,
custodian and transfer agent.  Each financial advisory relationship shall be evidenced
by a written document executed prior to, upon, or promptly after the inception of the
financial advisory relationship, or promptly after the creation or selection of the issuer. 
If the issuer does exist or has not been determined at the time the relationship
commences, that written document shall set forth the basis of compensation for the
financial advisory services to be rendered.

7. Super NOW Accounts

Super NOW accounts have been available and approved for public funds since
January 1983.  They offer a relatively high market rate and are fully transactional
(have no limitations on the number of checks or transfers).  Insurance and collateral
requirements are as above for subparagraph e Demand and Savings Deposits.

8. Certificates of Deposit

a. Certificates of Deposit are permitted at depository institutions that are insured by
an agency of the Federal Government.  Caution must be exercised for certificates
exceeding the $100,000 insurance limit or when the term is longer than 30-90
days.  Although the certificates' rate of return may
be attractive for larger amounts and longer terms, U.S. Treasury securities offer
superior safety and liquidity for the same amounts and terms.  Certificates shall
be in the HA's name.  In addition a General Depository Agreement must be
executed by each financial institution that issues a Certificate of Deposit.

 
b. Certificate amounts above $100,000 are permitted provided that the excess is

100 percent collateralized by clearly identified (not pooled) U.S. Government
securities.  Possession of the collateral securities and a continuous perfected
security interest may be the only sure protection against loss in case of bank
failure.

c. Brokered deposits should be avoided because it is impossible to get $100,000
federal insurance on a number of deposits placed by brokers.
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9. Repurchase Agreements

Repurchase (repos) agreements for a term not to exceed 30 days may be entered into
with Federally insured depository institutions to purchase and sale of securities
identified under paragraphs 1, 2, and 3.  A repurchase agreement is an agreement
negotiated with a bank usually for a short period (1 to 7 days) wherein securities
approved for investment are purchased from that bank at a stated price with the bank
agreeing to repurchase them on a specified date for a specified amount.  The minimum
may vary, although it is usually $100,000. There are three main types:  (1) fixed term,
where both parties are bound to the negotiated time period, (2) demand, where the
agreement stays in effect until terminated by either party, and (3) day-to-day, where
daily renewal is by mutual consent and 24- hour notice is required for termination. 
The HA should review existing and future repos for compliance with the following
certifications.  Prior approval by HUD is not necessary, however, the repos seller
depository or its agency must provide a written certification to HUD, Assistant
Secretary for Public and Indian Housing (Office of Finance and Budget), the Area
Office, and to the HA.  

a. that the depository's repo program complies with applicable Federal and State
statutes and regulations and that the program does not involve sales or loans of
Federal securities by securities dealers that are not regulated or that report to the
Federal Reserve Board;

b. that the depository owns the underlying Federal securities (approved for
repurchase under HUD guidelines) when the repo interest is sold and that the
value of the securities is equal to or greater than the amount the HA pays for the
repo;

c. that the HA has possession of the securities (or the HA will take possession of
the securities) or an independent custodian (or an independent third party)  holds
the securities on behalf of the HA as a bailee (evidenced by a safe keeping
receipt and a written bailment for hire contract), from the time the repo interest is
sold to the HA and will be (or is expected to be) maintained for the full term of
the repo;

d. that the repo agreement and any related documents identify specific Federal
securities related to the specific repo purchased by the HA;
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e. that the repo interest does not represent any interest in a pool or fund of Federal
securities for which registration under the Investment Company Act of 1940 may
be required; 

f. that the HA will have a continuous perfected security interest in the underlying
Federal securities under State or Federal law for the full term of the repo
(disclosing the method by which perfection has or will be accomplished, i.e., by
possession, filing, registration of book-entry securities and/or Federal
preemption of State law by Federal regulation);

g. that the depository or a reporting dealer selling the repo has not received any
adverse financial report from a credit reporting agency, State or Federal
regulatory agency; and

h. that the depository will not substitute other securities as collateral, except to
increase the value of the repo security to match the repos's purchase price.  

10. Sweep Accounts

Sweep Accounts is a contractual agreement between a bank and a HA which provides
that the bank will regularly "sweep" or transfer any available collected balances from
the HA's account into repurchase agreements.  The Sweep Accounts agreement shall
include all the certification provided in the Repurchase Agreement and adherence to
paragraph 4-3, Collateralization of Deposits.

11. Separate Trading of Registered Interest and Principal of Securities

Separate Trading of Registered Interest and Principal of Securities (STRIPS) are
Treasury-based zero-coupon securities which consist of interest or principal on U. S.
Treasury securities.  STRIPS were issued in minimum increments of $1,000.  STRIPS
pay no interest until maturity and the rate of return is "locked in" at the time of
purchase.  The delivery of STRIPS is accomplished by wire transfer through the
Federal Reserve book entry system.  STRIPS shall be in the name of the HA.

12. Mutual Funds

A Mutual Fund (Fund) is an investment company that makes investments on behalf of
individuals and institutions.  The Fund pools the money of the investors and buys
various securities that are consistent with the Fund's objective.  
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a. Mutual Fund Criteria

The Fund shall be organized as a no-load, open-end, diversified management
company and its shares shall be registered under the Securities Act of 1933.  The
Fund shall be under the control of the Securities Exchange Act of 1934,
Investment Advisers Act of 1940 and the Investment Company Act of 1940. 
The investment objective of the Fund shall be to obtain as much income as
possible consistent with the preservation, conservation and stability of capital. 
The mutual fund objective cannot be changed without the prior approval of fund
shareholders.

b. The securities purchased by the Fund shall be on the HUD-approved list of
investment securities.  The Fund will not engage in options or financial futures. 
The HA shall limit the amount of funds invested in the Fund to no more than 20
percent of the HA's available investment funds.  The Fund shall disclose clearly
the basis of earnings and how they are distributed.  The HA shall obtain a
statement of potential default and risk.  The HA's invested funds shall be
accessible to the HA daily.  It shall be demonstrated that any limitations on
withdrawals will not impair the HA's day-to-day cash management needs.

c. The management fee shall be fixed at a reasonable amount.  The Fund shall
disclose the relationships of the investment advisor, manager, trustee, custodian
and transfer agent.  The Fund shall clearly state all services (such as wire
transfers and check writing privileges) and charges.

d. Investment in the Fund shall be authorized by a Board Resolution.  A certified
copy of the resolution shall accompany the initial application for the Fund.

e. The Fund (or custodian) and the HA shall sign the General Depository
Agreement, HUD-51999 dated June 1991, modified as follows:

(1) In the title, "(Mutual Fund)" shall be added after General Depository
Agreement.  Whenever "depository" appears in the text it also refers to
"mutual fund."

(2) The HA's name and location (including county or city) will be filled in the
first clause of the General Depository Agreement.  The name, location and
the HA's mutual fund account number also will be filled in the first clause. 
The second clause remains unchanged.
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(3) The third clause is substituted as follows:  "Whereas, under the terms of the
Contract the HA shall invest in a mutual fund (herein called the depository)
only on the terms set forth hereafter.  Mutual fund is defined as an
investment company that makes investments on behalf of individuals and
institutions.  The depository shall be organized as a no-load, open-end,
diversified management company and its shares shall be registered under
the Securities Exchange Act of 1933.  The depository shall be under the
control of the Securities Exchange Act of 1934, the Investment Advisers
Act of 1940 and the Investment Company Act of 1940.  HA shall acquire
shares in a mutual fund whose portfolio includes only securities on the
HUD-approved list of investment securities."

(4) Paragraphs 1, 3, 11 and 12 are deleted.

(5) Paragraphs 4 through 6 are modified to read as follows:

(a) Paragraph 4:  Any shares purchased from HA funds shall be held by
the depository in safe-keeping for the HA until sold.  Dividends and
distributions on such shares and the proceeds from the sale thereof
shall be used to purchase additional shares or remitted directly to the
HA.

(b) Paragraph 5:  The language "from said Accounts" is deleted.

(c) Paragraph 6:  The language "in respect of the Accounts" is deleted.

(d) Paragraphs 7 through 10 are not changed.

(e) The additional language can be typed on a separate page, attached
and duly executed.  The following language shall be added to the
bottom of the page:  Page number       incorporated in and made a
part of the General Depository Agreement between       (HA) and       
 (Depository).
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LOCAL AGENCY INVESTMENT GUIDELINES 

 

FIGURE 1 
ALLOWABLE INVESTMENT INSTRUMENTS PER STATE GOVERNMENT CODE   
(AS OF JANUARY 1, 2019)A APPLICABLE TO ALL LOCAL AGENCIESB 

See “Table of Notes for Figure 1” on the next page for footnotes related to this figure. 

INVESTMENT 
TYPE 

MAXIMUM 
REMAINING 
MATURITYC 

MAXIMUM 
SPECIFIED 

% OF 

PORTFOLIOD 

MINIMUM 
QUALITY 

REQUIREMENTS 

GOVERNMENT 
CODE 

SECTIONS 

Local Agency Bonds 5 years None None 53601(a) 

U.S. Treasury Obligations 5 years None None 53601(b) 

State Obligations: CA and 
Others 

5 years None None 53601(d) 

CA Local Agency Obligations 5 years None None 53601(e) 

U.S. Agency Obligations 5 years None None 53601(f) 

Bankers’ Acceptances 180 days 40%E None 53601(g) 

Commercial Paper: Non-pooled FundsF 270 days or less 
25% of the 

agency’s moneyG 

Highest letter and 
number  

rating by an NRSROH 
53601(h)(2)(C) 

Commercial Paper: Pooled 
FundsI 

270 days or less 
40% of the 

agency’s moneyG 

Highest letter and 
number  

rating by an NRSROH 
53635(a)(1) 

Negotiable Certificates of Deposit 5 years 30%J None 53601(i) 

Non-negotiable Certificates of 
Deposit 

5 years None None 53630 et seq.  

Placement Service Deposits 5 years 30% K None 
53601.8 and 

53635.8 

Placement Service Certificates of Deposit 5 years 30% K None 
53601.8 and 

53635.8 

Repurchase Agreements 1 year None None 53601(j) 

Reverse Repurchase Agreements and 
Securities Lending Agreements 

92 daysL 
20% of the base 

value of the portfolio 
NoneM 53601(j) 

Medium-term NotesN 5 years or less 30% 
“A” rating category or 

its equivalent or 
better 

53601(k) 

Mutual Funds and Money Market Mutual 
Funds 

N/A 20%O MultipleP,Q 
53601(l) and  
53601.6(b) 

Collateralized Bank Deposits R 5 years None None 
53630 et seq. and 

53601(n) 

Mortgage Pass–through and Asset 
Backed Securities 

5 years or less 20% 
“AA” rating category 
or its equivalent or 

better  
53601(o) 

County Pooled Investment 
Funds 

N/A None None 27133 

Joint Powers Authority Pool N/A None Multiple S 53601(p) 

Local Agency Investment Fund (LAIF) N/A None None 16429.1 

Voluntary Investment Program Fund T N/A None None 16340 

Supranational Obligations U 5 years or less 30% 
“AA” rating category 
or its equivalent or 

better 
53601(q) 
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LOCAL AGENCY INVESTMENT GUIDELINES 
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Sources: Sections 16340, 16429.1, 27133, 53601, 53601.6, 
53601.8, 53630 et seq., 53635, and 53635.8. 

Municipal Utilities Districts have the authority under the Public 
Utilities Code Section 12871 to invest in certain securities not 
addressed here. 

Section 53601 provides that the maximum term of any 
investment authorized under this section, unless otherwise 
stated, is five years. However, the legislative body may grant 
express authority to make investments either specifically or as 
a part of an investment program approved by the legislative 
body that exceeds this five year remaining maturity limit. Such 
approval must be issued no less than three months prior to 
the purchase of any security exceeding the five-year maturity 
limit. 

Percentages apply to all portfolio investments regardless of 
source of funds. For instance, cash from a reverse repurchase 
agreement would be subject to the restrictions. 

No more than 30 percent of the agency’s money may be in 
bankers’ acceptances of any one commercial bank. 

Includes agencies defined as a city, a district, or other local 
agency that do not pool money in deposits or investment with 
other local agencies, other than local agencies that have the 
same governing body. 

Local agencies, other than counties or a city and county, may 
purchase no more than 10 percent of the outstanding 
commercial paper of any single issuer. 

Issuing corporation must be organized and operating within 
the U.S., have assets in excess of $500 million, and debt other 
than commercial paper must be in a rating category of "A" or 
its equivalent or higher by a nationally recognized statistical 
rating organization, or the issuing corporation must be 
organized within the U.S. as a special purpose corporation, 
trust, or LLC, have program wide credit enhancements, and 
have commercial paper that is rated “A-1” or higher, or the 
equivalent, by a nationally recognized statistical rating 
agency. 

Includes agencies defined as a county, a city and county, or 
other local agency that pools money in deposits or 
investments with other local agencies, including local agencies 
that have the same governing body. Local agencies that pool 
exclusively with other local agencies that have the same 
governing body must adhere to the limits set forth in Section 
53601(h)(2)(C). 

No more than 30 percent of the agency’s money may be in 
negotiable certificates of deposit that are authorized under 
Section 53601(i). 

No more than 30 percent of the agency’s money may be 
invested in deposits, including certificates of deposit, through 
a placement service (excludes negotiable certificates of 
deposit authorized under Section 53601(i)). 

Reverse repurchase agreements or securities lending 
agreements may exceed the 92-day term if the agreement 
includes a written codicil guaranteeing a minimum earning or 
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spread for the entire period between the sale of a security 
using a reverse repurchase agreement or securities lending 
agreement and the final maturity dates of the same security. 

Reverse repurchase agreements must be made with primary 
dealers of the Federal Reserve Bank of New York or with a 
nationally or state chartered bank that has a significant 
relationship with the local agency. The local agency must have 
held the securities used for the agreements for at least 30 
days. 

“Medium-term notes” are defined in Section 53601 as “all 
corporate and depository institution debt securities with a 
maximum remaining maturity of five years or less, issued by 
corporations organized and operating within the United States 
or by depository institutions licensed by the United States or 
any state and operating within the United States.” 

No more than 10 percent invested in any one mutual fund. 
This limitation does not apply to money market mutual funds. 

A mutual fund must receive the highest ranking by not less 
than two nationally recognized rating agencies or the fund 
must retain an investment advisor who is registered with the 
SEC (or exempt from registration), has assets under 
management in excess of $500 million, and has at least five 
years' experience investing in instruments authorized by Sec-
tions 53601 and 53635. 

A money market mutual fund must receive the highest ranking 
by not less than two nationally recognized statistical rating 
organizations or retain an investment advisor registered with 
the SEC or exempt from registration and who has not less 
than five years' experience investing in money market 
instruments with assets under management in excess of $500 
million. 

Investments in notes, bonds, or other obligations under 
Section 53601(n) require that collateral be placed into the 
custody of a trust company or the trust department of a bank 
that is not affiliated with the issuer of the secured obligation, 
among other specific collateral requirements. 

A joint powers authority pool must retain an investment 
advisor who is registered with the SEC (or exempt from 
registration), has assets under management in excess of $500 
million, and has at least five years' experience investing in 
instruments authorized by Section 53601, subdivisions (a) to 
(o). 

Local entities can deposit between $200 million and $10 billion 
into the Voluntary Investment Program Fund, upon approval 
by their governing bodies. Deposits in the fund will be 
invested in the Pooled Money Investment Account. 

Only those obligations issued or unconditionally guaranteed 
by the International Bank for Reconstruction and 
Development (IBRD), International Finance Corporation 
(IFC), and Inter-American Development Bank (IADB), with a 
maximum remaining maturity of five years or less. 

 

34



BEFORE THE BOARD OF COMMISSIONERS OF THE 
HOUSING AUTHORITY OF THE CITY OF FRESNO 

 
RESOLUTION NO:  

 
RESOLUTION TO ADOPT THE INVESTMENT POLICY                                                 

HOUSING AUTHORITY OF THE CITY OF FRESNO 
 
 
 WHEREAS, the Housing Authority of the City of Fresno adopted the current Investment 

Policy on July 23, 2019, and, 

WHEREAS, the Investment Policy references “The specific requirements for the 

investment of HUD funds are found in 24 CFR Part 85 Subpart C, the Annual Contribution 

Contract (ACC), the General Depository Agreement (FORM HUD-51999) and HUD Notice 96-

33 as extended by HUD Notice 02-13.” and, 

WHEREAS, the Investment Policy has been brought before the Board for an annual review 

as required by the aforementioned regulations and California Government Code Section 53601, 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the 

Housing Authority of the City of Fresno adopt the Investment Policy as presented. 

PASSED AND ADOPTED THIS 17th day of November 2020. I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the following 

vote, to-wit: 

AYES:  

NOES:  

ABSENT:  

ABSTAIN:  

 
_____________________________________________ 

Preston Prince, Secretary of the Board of Commissioners 
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BEFORE THE BOARD OF COMMISSIONERS OF THE 
HOUSING AUTHORITY OF FRESNO COUNTY 

 
RESOLUTION NO:  

 
RESOLUTION TO ADOPT THE INVESTMENT POLICY                                                 

HOUSING AUTHORITY OF FRESNO COUNTY 
 
 
 WHEREAS, the Housing Authority of Fresno County adopted the current Investment 

Policy on July 23, 2019, and, 

WHEREAS, the Investment Policy references “The specific requirements for the 

investment of HUD funds are found in 24 CFR Part 85 Subpart C, the Annual Contribution 

Contract (ACC), the General Depository Agreement (FORM HUD-51999) and HUD Notice 96-

33 as extended by HUD Notice 02-13.” and, 

WHEREAS, the Investment Policy has been brought before the Board for an annual review 

as required by the aforementioned regulations and California Government Code Section 53601, 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the 

Housing Authority of Fresno County adopt the Investment Policy as presented. 

PASSED AND ADOPTED THIS 17th day of November 2020. I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the following 

vote, to-wit: 

AYES:  

NOES:  

ABSENT:  

ABSTAIN:  

 
_____________________________________________ 

Preston Prince, Secretary of the Board of Commissioners 
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BOARD 
MEMO  
 
O (559) 443-8400 
F (559) 445-8981 

1331 Fulton Street 
Fresno, California 93721 
T T Y  (800) 735-2929 

www.fresnohousing.org 

Executive Summary 
On October 22, 2014,  the Fresno Housing Authority  (FH) Board approved  the 

submission of  several applications  to  the Department of Housing  and Urban 

Development (HUD) for the Rental Assistance Demonstration (RAD) program 

that included five (5) Low Income Public Housing (LIPH) complexes within the 

County of Fresno and one (1) LIPH complex in the City of Fresno for the purpose 

of converting the sites from LIPH to Project‐Based Rental Assistance (PBRA). The 

applications  were  submitted  to  HUD  on  October  31,  2014,  along  with  an 

application  for  the entire portfolio  to  lock  in  the option  for FH  to convert  the 

remaining LIPH units within the City and County of Fresno. Since that time, a 

number of developments have been successfully converted including Paseo 55, 

Cueva De Oso @ William Shockley Plaza, Legacy Commons Phase II, Blossom 

Trail  Commons, Magnolia  Commons  @  James Magill  Plaza  and Oak Grove 

Commons.  

The agency has made great progress in completing RAD conversions to ensure 

long  term  sustainability  for  our  portfolio;  however,  there  were  newly 

constructed and/or acquired LIPH units between 2010 and 2012  that  can also 

benefit from straight RAD conversions (with no renovation required) in order to 

streamline funding for operations and debt service.  As a result, staff is proposing 

to submit an application for the conversion of LIPH assistance for thirty‐one (31) 

units at the Parc Grove Commons II site in Fresno, CA to Project‐Based Vouchers 

(PBV’s) under the RAD program.  

Parc Grove Commons II is located at 2674 E. Clinton Avenue, Fresno, CA 93703 

(APN:  446‐020‐38)  and  belongs  to  City  AMP  CA006000007.  The  site  was 

redeveloped  in  2011  through  the  Low‐Income Housing  Tax  Credit  (LIHTC) 

program. Of the total two hundred‐fifteen (215) units, one hundred and eighty‐

four (184) have subsidy through a combination of PBV, LIHTC, and HOME. The 

remainder thirty‐one (31) units are also LIHTC but are also layered with subsidy 

through a HUD LIPH Annual Contributions Contract (ACC). These thirty‐one 

(31) units are intended for RAD conversion to PBV subsidy. As the property was 

recently redeveloped there are no planned capital improvements for Parc Grove 

TO:      Boards of Commissioners 

      Fresno Housing Authority 

FROM:   Preston Prince 

   CEO/Executive Director 

DATE:  November 12, 2020 

BOARD MEETING: November 17, 2020 

AGENDA ITEM:  5c 

AUTHOR: Lela Schwartz 

SUBJECT:  Approval to Submit Rental Assistance Demonstration (RAD) 

Application for Low‐Income Public Housing (LIPH) Units at Parc 

Grove Commons II (Fresno, CA) 
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Commons II as part of the conversion process. However, the conversion will reduce the compliance and 

regulatory burden of the management and accounting and further reduce restrictions. 

At the September 22, 2020 Board meeting, the Board of Commissioners approved a similar action for the 

Pacific Gardens public housing site in the City of Fresno. Neither the submission of the RAD application 

nor  the award of a RAD project application obligates  the Fresno Housing Authority  to  implement  the 

conversions.  Should the Board of Commissioners accept the award, staff will return to the Board to present 

the conversion documents for review and approval. 

 
Recommendation  
It is recommended that the Board of Commissioners of the Housing Authority of the City of Fresno, CA 

approve the RAD application submission to HUD for thirty‐one (31) units at the Parc Grove Commons II 

site in Fresno, CA (Conversion of thirty‐one (31) units in City AMP CA006000007) and authorize Preston 

Prince,  Executive Director,  Tracewell Hanrahan, Deputy  Executive Director,  and/or  their  designee  to 

execute any and all ancillary documents connected herewith.  

Fiscal Impact  
None.  

Background Information  
RAD is a federal program that allows projects funded under Low‐Income Public Housing (LIPH) to convert 

the rental assistance to long‐term, Project‐Based Rental Assistance (PBRA) or Project‐Based Voucher (PBV) 

contracts. No incremental funds are authorized under RAD, and Public Housing Authorities must convert 

their assistance at current subsidy levels. 

The subject thirty‐one (31) units at the Parc Grove Commons II site are currently funded under the Low‐

Income Public Housing (LIPH) program and the Capital Funds Grant program.   
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RESOLUTION NO._________ 

BEFORE THE BOARDS OF COMMISSIONERS OF THE 

 HOUSING AUTHORITY OF THE CITY OF FRESNO, CALIFORNIA 

RESOLUTION APPROVING THE HOUSING AUTHORITY OF THE CITY OF FRESNO, CA 

TO SUBMIT A RENTAL ASSISTANCE DEMONSTRATION (RAD) APPLICATION TO 

THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT FOR PARC 

GROVE COMMONS II (CITY AMP CA006000007, FRESNO) 

 

WHEREAS, the mission of the Housing Authority of the City of Fresno, CA (the Agency) 

includes  the development and provision of affordable housing units within  the boundaries of 

Fresno County; and 

WHEREAS,  the  Agency  is  obligated  to  provide  housing  opportunities  for  low  and 

moderate‐income households within a variety of communities; and 

WHEREAS,  the U.S. Department of Housing and Urban Development  is conducting a 

demonstration program that allows the conversion of public housing subsidy; and  

WHEREAS,  the  conversion  of  the  public  housing  subsidy  will  allow  for  financing 

opportunities; and  

WHEREAS, the Parc Grove Commons II site located at 2674 E. Clinton Avenue, Fresno, 

CA 93703 (the Property) remains in part a Low Income Public Housing site; and 

WHEREAS,  staff has performed an evaluation process of  the Agency’s existing public 

housing stock in the City of Fresno, CA and the Property fits with the intended demonstration 

program goals; and 

WHEREAS, staff has been conducting updates and informational sessions with residents 

who will be affected by conversion; 

NOW THEREFORE, BE IT RESOLVED  that  the Board of Commissioners of  the Housing 

Authority  of  the  City  of  Fresno,  hereby  authorize  the  submission  of  a  Rental  Assistance 

Demonstration (RAD) application to the U.S. Department of Housing and Urban Development 

for the Parc Grove Commons II site (City AMP CA006000007), and authorizes Preston Prince, the 

Executive Director, Tracewell Hanrahan, Deputy Executive Director, and/or  their designee  to 

execute all contracts and ancillary documents in connection therewith..   
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PASSED AND ADOPTED THIS 17th DAY OF November 2020.  I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the following 

vote, to‐wit: 

     

AYES: 

    NOES: 

    ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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MEMO  
 
O (559) 443-8400 
F (559) 445-8981 

1331 Fulton Street 
Fresno, California 93721 
T T Y  (800) 735-2929 

www.fresnohousing.org 

Executive Summary  
The U.S. Department of Housing and Urban Development (HUD) along with the 

Department  of Veteran Affairs  (VA)  invited  Fresno Housing  (FH)  to  accept 

ninety  (90)  additional vouchers  in  the Veterans  Supportive Housing  (VASH) 

program.  This process began with submission of a Registration of Intent by FH 

along with a letter of support for additional VASH vouchers from the Fresno VA 

Medical Center (Fresno VAMC).  HUD did not give indication of the number of 

vouchers to be allotted to Fresno through a formula based on three (3) metrics: 

Point in Data data, number of contacts with Veterans experiencing homeless as 

reported by Fresno VAMC and performance data from both FH and  the  local 

VA.  HUD responded to the request with an additional ninety (90) vouchers. 

VASH  vouchers  are  intended  to provide housing  and  supportive  services  to 

Veterans and their families who are experiencing homelessness.  As the program 

is overseen by both HUD and the VA, responsibility for administration of tenant 

based  rental  assistance  falls  to  FH, while  referral  to  VASH  and  supportive 

services to Veterans are provided by the Fresno VAMC.  To date, FH has been 

awarded 446 VASH vouchers; in February 2020 an additional seventy‐two (72) 

vouchers were  awarded.    The  2020  Point  in  Time  indicated  there were  377 

sheltered and unsheltered Veterans; a 60% increase from the 2019 Point in Time. 

Recommendation  
It is recommended that the Board of Commissioners of the Housing Authority 

of the City of Fresno and the Board of Commissioners of the Housing Authority 

of Fresno County adopt the attached resolutions authorizing: (a) ratification of 

acceptance  of U.S. Department  of Housing  and Urban Development Veteran 

Affairs Supportive Housing Program vouchers; (b) execution, by the Executive 

Director,  or  his  designee,  of  any  resulting  contract(s),  and  association 

amendments. 

 
 
 

TO:      Boards of Commissioners 

      Fresno Housing Authority 

FROM:   Preston Prince 

   CEO/Executive Director 

DATE:  November 12, 2020 

BOARD MEETING: November 17, 2020

AGENDA ITEM:  5d 

AUTHOR:  Angie Nguyen 

SUBJECT:  Ratification of the Acceptance of U.S. Department of Housing and 

Urban Development Veteran Affairs Supportive Housing Vouchers  
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Fiscal Impact  
The number of VASH vouchers awarded is decided by HUD and the VA.  As awarded, the new vouchers 

would increase the current VASH voucher allotment and add to funds available for both housing assistance 

to Veterans and administrative fees.   During the initial year of a new HUD‐VASH voucher allocation, HUD 

distributes  sufficient  funds  to  allow  for  additional  housing  assistance  payments  and  program 

administration costs.  Current staffing levels are supported by the Administrative Fees received and we do 

not anticipate any staffing changes necessary to administer the new HUD‐VASH vouchers. This program 

has no match requirement. 

Background Information  
Fresno Housing and Fresno VAMC have collaborated in the VASH program since 2009.   Fresno VAMC is 

responsible  for  both  referral  to VASH  and  provision  of  supportive  services  to Veterans.   VASH  has 

continued to struggle to achieve full utilization primarily due to lack of referrals from Fresno VAMC along 

with instability in their staffing; at present VASH lease up is at 71%.  While impediments due to COVID‐

19 has been a factor since receiving the additional 72 vouchers in February, FH and VA staff have discussed 

the need to dramatically increase utilization in light of an increase in Veterans experiencing homelessness 

as well as vulnerability  to COVID‐19.   Like many organizations,  the VA  is not open  to  the public and 

performing tele‐appointments for all facets of the VASH application and subsequent housing search.  In 

addition, as  the community has  found; housing vacancy rates are extremely  low  in Fresno at  this  time.  

Despite these challenges, the VA is determined to come up with innovative ways to increase utilization of 

VASH; both organizations will be meeting to strategize in the coming weeks. 
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RESOLUTION NO._________ 

BEFORE THE BOARDS OF COMMISSIONERS OF THE 

 HOUSING AUTHORITY OF THE CITY OF FRESNO 

RESOLUTION AUTHORIZING RATIFICATION OF THE ACCEPTANCE OF U.S. 

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT VETERAN AFFAIRS 

SUPPORTIVE HOUSING VOUCHERS 

WHEREAS, the U.S. Department of Housing and Urban Development and the Department 

of Veteran Affairs has awarded Fresno Housing ninety (90) additional Veteran Affairs Supportive 

Housing (VASH) vouchers; and, 

WHEREAS,  Fresno  Housing  is  responsible  for  administration  of  tenant  based  rental 

assistance for VASH and the Department of Veteran Affairs is responsible for referral to VASH 

and provision of supportive services to Veterans; and, 

WHEREAS, said program is intended to serve Veterans experiencing homelessness in 

Fresno County. 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of the City of Fresno, hereby authorize the Executive Director or his designee to 

proceed with negotiation and execute all ancillary documents in connection therewith for an 

agreement with the Department of Housing and Urban Development for administration of an 

additional ninety (90) Veteran Affairs Supportive Housing vouchers.   

PASSED AND ADOPTED THIS 17th DAY OF November, 2020.  I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to‐wit: 

   

AYES: 

    NOES: 

    ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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RESOLUTION NO._________ 

BEFORE THE BOARDS OF COMMISSIONERS OF THE 

 HOUSING AUTHORITY OF FRESNO COUNTY 

RESOLUTION AUTHORIZING RATIFICATION OF THE ACCEPTANCE OF U.S. 

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT VETERAN AFFAIRS 

SUPPORTIVE HOUSING VOUCHERS 

 

WHEREAS, the U.S. Department of Housing and Urban Development and the Department 

of Veteran Affairs has awarded Fresno Housing ninety (90) additional Veteran Affairs Supportive 

Housing (VASH) vouchers; and, 

WHEREAS,  Fresno  Housing  is  responsible  for  administration  of  tenant  based  rental 

assistance for VASH and the Department of Veteran Affairs is responsible for referral to VASH 

and provision of supportive services to Veterans; and, 

WHEREAS, said program is intended to serve Veterans experiencing homelessness in 

Fresno County.  

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of Fresno County, hereby authorize the Executive Director or his designee to proceed 

with negotiation and execute all ancillary documents in connection therewith for an agreement 

with the Department of Housing and Urban Development for administration of an additional 

ninety (90) Veteran Affairs Supportive Housing vouchers. 

PASSED AND ADOPTED THIS DAY OF, 17th DAY OF November, 2020.  I, the 

undersigned, hereby certify that the foregoing Resolution was duly adopted by the governing 

body with the following vote, to‐wit: 

    AYES: 

    NOES: 

    ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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 Executive Summary 
As  part  of  the Transformative Climate Communities  program,  a  community 

based  project  planning  process  in  Southwest  Fresno,  the City  of  Fresno  (the 

“City”) has proposed a pedestrian and bicycle trail.  In mid‐2021, the City intends 

to begin construction on a portion of  the  trail from  the  intersection of S. West 

Avenue and W. Florence Avenue northeast to the intersection of W. California 

Avenue  and  S. Thorne Avenue. This  section  crosses  several  small parcels  of 

vacant land owned by the Housing Authority of the City of Fresno, California 

(“HACF”). The purpose of this memo is to request approval for the sale of three 

small parcels and one portion of a larger parcel to the City of Fresno. The four 

parcels total 1.3 acres. 

APN  Size (acres) 
Acquisition 

Price 

477‐040‐20T  0.03 acres   $     4,800.00  

477‐040‐51T  0.47 acres   $   42,000.00  

477‐040‐69  0.40 acres   $   38,000.00  

477‐040‐73T (portion)  0.45 acres   $   40,000.00  

 

When  complete,  the Southwest Fresno Trail will provide a great amenity  for 

residents of Yosemite Village, Mariposa Meadows and Sierra Pointe. The  trail 

will include tree cover, attractive vegetation, and pedestrian scale lighting.  The 

sale  of  these  small  parcels  will  not  preclude  future  development  on  the 

remaining  parcels.    Should  the  HACF  decide  to  develop  housing  on  the 

remaining land, staff intends to direct the architect to incorporate the trail into 

the design. 

Three  of  the  parcels  (477‐040‐20T,  477‐040‐51T,  and  477‐040‐73T)  maintain 

restrictions  from  the  United  States  Department  of  Housing  and  Urban 

Development (“HUD”). If the Board approves the transfer of these parcels to the 

City of Fresno, Staff will work with HUD’s Special Applications Center to submit 

an application for disposition that will allow for removal of these restrictions. 

TO:      Boards of Commissioners 

      Fresno Housing Authority 

FROM:   Preston Prince 

   CEO/Executive Director 

DATE:  November 12, 2020 

BOARD MEETING: November 17, 2020 

AGENDA ITEM:  5e 

AUTHOR: Dave Brenner 

SUBJECT:  Approval of Land Disposition to the City of Fresno for the 

Southwest Fresno Trail 
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Recommendation  
It is recommended that the Board of Commissioners of the Housing Authority of the City of Fresno, CA 

approve the transfer of three parcels of land (477‐040‐20T, 477‐040‐51T, and 477‐040‐69) and the portion of 

a fourth parcel (477‐040‐73T, portion) to the City of Fresno for the construction of the Southwest Fresno 

Trail and authorize Preston Prince, Executive Director, Tracewell Hanrahan, Deputy Executive Director, 

and/or their designee to execute any and all ancillary documents connected herewith.  

 
Fiscal Impact  
The proposed purchase price for the four parcels of land (1.3 acres) is $124,800.  

 
Background Information  
The  Southwest  Fresno  Trail  will  be  built  along  a  former  dirt  road  (known  as  Snake  Road)  and  an 

underground irrigation canal. The Housing Authority acquired three small parcels (0.03 acres, 0.47 acres, 

and 0.40 acres) of land in this area during the Yosemite Village HOPE VI reconstruction project. The City 

will also be acquiring two small parcels from Better Opportunities Builder. The final piece of land (0.45 

acres), owned by the Housing Authority, is a portion of a larger parcel which once held Low‐Income Public 

Housing and now contains a community garden and urban farm. All of the land in question is vacant.  
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RESOLUTION NO._________ 

BEFORE THE BOARDS OF COMMISSIONERS OF THE 

 HOUSING AUTHORITY OF THE CITY OF FRESNO, CALIFORNIA 

RESOLUTION APPROVING THE SALE OF LAND TO THE CITY OF FRESNO (477‐040‐

20T, 477‐040‐51T, 477‐040‐73T, AND 477‐040‐69) FOR THE CONSTRUCTION OF THE 

SOUTHWEST FRESNO PEDESTRIAN AND BICYCLE TRAIL 

 

WHEREAS, the mission of the Housing Authority of the City of Fresno, CA (the Agency) 

includes the development of affordable housing and the creation of service amenities beneficial 

to the residents within these housing properties; and 

WHEREAS,  the City of Fresno  intends  to build a pedestrian and bicycle  trail  through 

Southwest Fresno, adjacent  to two properties owned by  the Agency, namely Yosemite Village 

and Mariposa Commons, and the proposed route would cross land owned by the Agency; and  

WHEREAS, the subject parcels (477‐040‐20T, 477‐040‐51T, 477‐040‐73T, and a portion of 

477‐040‐73T) total 1.3 acres of vacant un‐utilized land; and  

WHEREAS,  the Agency does not  envision development of  the parcels  into  affordable 

housing and therefore determines a pedestrian trail to be the highest and best use; and  

WHEREAS, the Agency intends to support the development of the Southwest Fresno Trail 

by accepting the purchase offers from the City of Fresno for $4,800, $42,000, $38,000 and $40,000 

respectively; and 

WHEREAS, prior to sale of the parcels the Agency will seek approval from the United 

States Department of Housing and Urban Development’s Special Applications Center to remove 

affordable housing restrictions; and 

NOW THEREFORE, BE IT RESOLVED  that  the Board of Commissioners of  the Housing 

Authority of the City of Fresno, hereby authorizes entering into purchase and sale agreements 

with the City of Fresno and the sale of the subject parcels (477‐040‐20T, 477‐040‐51T, 477‐040‐73T, 

and a portion of 477‐040‐73T) for a total purchase price of $124,800, and authorizes Preston Prince, 

the Executive Director, Tracewell Hanrahan, Deputy Executive Director, and/or their designee to 

execute all contracts and ancillary documents in connection therewith.   

PASSED AND ADOPTED THIS 17th DAY OF November 2020.  I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the following 

vote, to‐wit: 
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AYES: 

    NOES: 

    ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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Executive Summary 
The purpose of  this memo  is  to update  the Boards of Commissioners on  the 

Agency’s 2021 budget development process. Included in the Board Packet is a 

second draft of the 2021 Agency Operating Budget. 

Staff will be presenting additional information at the Boards of Commissioners 

meeting with  information pertaining  to  the general budgetary  context within 

which  the Agency operates,  including year‐end  financial projections  for 2020, 

unrestricted reserve levels, current investments in on‐going strategic goals and 

an update on the federal budget. 

Recommendation 

This item is informational only. No action is necessary. 

TO:      Boards of Commissioners 

      Fresno Housing 

FROM:   Preston Prince 

   CEO/Executive Director 

DATE:  -ÖÝÌÔÉÌÙɯƕƖȮɯƖƔƖƔ

BOARD MEETING: -ÖÝÌÔÉÌÙɯƕƛȮɯƖƔƖƔ

AGENDA ITEM:  ƚ È  

AUTHOR:  Emily De La Guerra 

SUBJECT:  Update on 2021 Agency Budget Process and 2020 Financial 

Projections  
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Update on the 2021 Operating Budget
Board of Commissioners Meeting

November 17, 2020

DRAFT
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Overview
• 2020 Financial Projections

• 2020 Strategic Priorities

• 2021 Federal Budget Update

• 2021 Operating Budget – 2nd Draft

• Unrestricted Reserves

DRAFT
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2020 Year-End Financial Projections

• 2020 Budget was approved with net income of $806k and unrestricted reserve utilization of $15k

• Projections for year-end are showing net income of $3.2m and unrestricted reserve additions of $1.4m

• Variance is mainly due to expense reductions across the AgencyDRAFT
52



2020 Strategic Priorities

DRAFT
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2021 Federal Budget Update

• Current Continuing Resolution (CR) 
expires on Dec. 11th

• Senate released their 2021 budget on 11/10

• House and Senate have signaled their 
desire to pass spending bills 

DRAFT
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2021 Federal Budget Projections

DRAFT
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2021 Operating Budget – 2nd Draft
• Major changes from 1st

Draft:
– Refinement of payroll 

expenses across Agency

– Reduced Administrative 
Costs including Travel & 
Training, Professional 
Contracts, and Interfunds

– Update income & expenses 
in RES & HI

DRAFT
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2021 Staffing Proposals
• 2021 Budget (2nd Draft) = 238 FTE’s

– Proposing to add ~15 replacement positions, ~10 new 
positions

DRAFT
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Unrestricted Reserves

• Projecting to end 2020 with $7.41m in unrestricted reserves
• Current budget draft shows utilization of $849k during 2021, 

taking unrestricted reserves to $6.56m by 2021 YEDRAFT
58



Questions or Comments? 

DRAFT
59



 NET TENANT INCOME
 TOTAL INTEREST INCOME
 TOTAL OTHER INCOME
 TOTAL ADMIN & MANAGEMENT FEE INCOME
 TOTAL DEVELOPER FEE INCOME
 TOTAL HUD GRANT INCOME
 TOTAL OTHER GRANT INCOME

TOTAL INCOME

 TOTAL PAYROLL EXPENSES
 TOTAL ADMINISTRATIVE EXPENSES
 TOTAL TENANT SERVICES EXPENSES
 TOTAL UTILITY EXPENSES
 TOTAL MAINTENANCE EXPENSES
 TOTAL TAXES & INSURANCE EXPENSES

TOTAL EXPENSES

NET OPERATING INCOME

TOTAL NON-OPERATING EXPENSES

NET INCOME

UNRESTRICTED NET INCOME

 Core  RED  Housing Choice 
Voucher  RES  Homeless 

Initiatives 
 Housing 

Management  Total 2020 Budget  Core  RED  Housing Choice 
Voucher  RES  Homeless 

Initiatives 
 Housing 

Management 
 2020 Projected 

Results 

-                          -                          -                          -                          7,835,391             7,835,391               -                        -                        -                        -                        -                        8,144,486         8,144,486         
90,000                800,000              -                          -                          -                          -                            890,000                  57,557              500,000            1,567                -                        -                        -                        559,124            

950,000              170,000              800                     704,346              195,086              402,867                2,423,099               495,789            268,138            2,499                722,833            214,665            758,111            2,462,036         
8,539,951           80,000                -                          -                          -                          -                            8,619,951               8,514,927         11,117              -                        -                        -                        -                        8,526,044         

-                          5,903,245           -                          -                          -                          -                            5,903,245               -                        5,425,969         -                        -                        -                        -                        5,425,969         
-                          -                          9,909,331           575,916              2,808,090           4,314,643             17,607,980             -                        -                        10,257,237       219,712            1,718,850         4,300,662         16,496,461       
-                          -                          50,000                -                          83,025                1,290,191             1,423,216               -                        -                        21,449              1,423                675,089            1,126,044         1,824,004         

9,579,951           6,953,245           9,960,131           1,280,262           3,086,201           13,843,092           44,702,882             9,068,273         6,205,224         10,282,752       943,968            2,608,604         14,329,302       43,438,122       

7,457,856           1,669,232           6,145,105           1,217,801           720,216              3,079,029             20,289,240             6,444,124         1,769,816         5,256,504         1,043,401         613,088            2,826,733         17,953,667       
3,697,510           1,122,042           4,367,866           331,834              419,254              2,213,899             12,152,405             3,301,249         896,125            4,061,523         238,353            405,088            2,353,393         11,255,731       

50,504                5,000                  -                          25,000                2,750,198           338,222                3,168,924               40,876              1,250                85                     25,000              2,285,437         237,805            2,590,452         
172,145              -                          -                          -                          -                          2,120,177             2,292,322               172,129            -                        87,646              -                        -                        2,175,471         2,435,246         
459,118              5,000                  81,969                5,600                  4,420                  2,899,664             3,455,771               593,447            40,770              135,449            12,533              8,869                2,977,197         3,768,266         

40,364                15,100                7,353                  -                          -                          524,416                587,233                  39,326              11,041              7,208                1,717                -                        512,709            572,001            

11,877,497         2,816,374           10,602,293         1,580,235           3,894,088           11,175,407           41,945,895             10,591,152       2,719,003         9,548,415         1,321,004         3,312,482         11,083,308       38,575,363       

(2,297,546)          4,136,871           (642,162)             (299,973)             (807,887)             2,667,685             2,756,987               (1,522,879)        3,486,221         734,337            (377,036)           (703,878)           3,245,994         4,862,759         

-                          -                          -                          -                          1,951,123             1,951,123               -                        -                        -                        -                        -                        1,628,476         1,628,476         

(2,297,546)          4,136,871           (642,162)             (299,973)             (807,887)             716,562                805,864                  (1,522,879)        3,486,221         734,337            (377,036)           (703,878)           1,617,518         3,234,282         

(2,297,546)          3,497,921           (642,162)             (299,973)             (807,887)             534,774                (14,874)                   (1,522,879)        3,341,447         -                        (377,036)           (703,878)           659,742            1,397,396         
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 NET TENANT INCOME
 TOTAL INTEREST INCOME
 TOTAL OTHER INCOME
 TOTAL ADMIN & MANAGEMENT FEE INCOME
 TOTAL DEVELOPER FEE INCOME
 TOTAL HUD GRANT INCOME
 TOTAL OTHER GRANT INCOME

TOTAL INCOME

 TOTAL PAYROLL EXPENSES
 TOTAL ADMINISTRATIVE EXPENSES
 TOTAL TENANT SERVICES EXPENSES
 TOTAL UTILITY EXPENSES
 TOTAL MAINTENANCE EXPENSES
 TOTAL TAXES & INSURANCE EXPENSES

TOTAL EXPENSES

NET OPERATING INCOME

TOTAL NON-OPERATING EXPENSES

NET INCOME

UNRESTRICTED NET INCOME

 Core  RED  Housing Choice 
Voucher  RES  Homeless 

Initiatives 
 Housing 

Management  Total 2020 Budget  Core  RED  Housing Choice 
Voucher  RES  Homeless 

Initiatives 
 Housing 

Management 
 2021 Draft 

Budget 

-                          -                          -                          -                          7,835,391             7,835,391               -                        -                        -                        -                        7,835,391         7,835,391         
90,000                800,000              -                          -                          -                          -                            890,000                  50,000              800,000            -                        -                        -                        -                        850,000            

950,000              170,000              800                     704,346              195,086              402,867                2,423,099               504,200            350,000            -                        704,346            445,086            402,867            2,406,499         
8,539,951           80,000                -                          -                          -                          -                            8,619,951               8,416,079         80,000              -                        -                        -                        -                        8,496,079         

-                          5,903,245           -                          -                          -                          -                            5,903,245               -                        3,550,054         -                        -                        -                        -                        3,550,054         
-                          -                          9,909,331           575,916              2,808,090           4,314,643             17,607,980             -                        -                        9,991,071         260,655            2,293,586         4,314,643         16,859,955       
-                          -                          50,000                -                          83,025                1,290,191             1,423,216               -                        -                        -                        -                        83,025              1,290,191         1,373,216         

9,579,951           6,953,245           9,960,131           1,280,262           3,086,201           13,843,092           44,702,882             8,970,279         4,780,054         9,991,071         965,001            2,821,697         13,843,092       41,371,194       

7,457,856           1,669,232           6,145,105           1,217,801           720,216              3,079,029             20,289,240             7,079,993         1,836,524         5,990,267         929,647            705,762            2,939,623         19,481,817       
3,697,510           1,122,042           4,367,866           331,834              419,254              2,213,899             12,152,405             2,874,882         1,072,330         4,474,978         280,589            420,499            2,213,899         11,337,177       

50,504                5,000                  -                          25,000                2,750,198           338,222                3,168,924               50,000              5,000                -                        25,000              2,207,502         338,222            2,625,724         
172,145              -                          -                          -                          -                          2,120,177             2,292,322               175,487            -                        -                        -                        -                        2,120,177         2,295,664         
459,118              5,000                  81,969                5,600                  4,420                  2,899,664             3,455,771               585,518            5,000                81,969              5,600                4,420                2,899,664         3,582,171         

40,364                15,100                7,353                  -                          -                          524,416                587,233                  50,788              10,100              7,353                -                        -                        524,416            592,657            

11,877,497         2,816,374           10,602,293         1,580,235           3,894,088           11,175,407           41,945,895             10,816,668       2,928,954         10,554,567       1,240,836         3,338,183         11,036,001       39,915,210       

(2,297,546)          4,136,871           (642,162)             (299,973)             (807,887)             2,667,685             2,756,987               (1,846,389)        1,851,100         (563,496)           (275,835)           (516,486)           2,807,091         1,455,984         

-                          -                          -                          -                          1,951,123             1,951,123               -                        -                        -                        -                        1,829,739         1,829,739         

(2,297,546)          4,136,871           (642,162)             (299,973)             (807,887)             716,562                805,864                  (1,846,389)        1,851,100         (563,496)           (275,835)           (516,486)           977,352            (373,755)           

(2,297,546)          3,497,921           (642,162)             (299,973)             (807,887)             534,774                (14,874)                   (1,846,389)        1,212,150         -                        (275,835)           (516,486)           577,777            (848,783)           
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Executive Summary 
Staff  will  be  prestenting  an  update  on  the  Housing  Relinquished  Fund 

Corporation (HRFC) cash reserves. The analysis will include actual inflows and 

outflows as of September 31,2020, as well as current commitments 

Recommendation  
No action is necessary. This item is informational only. 

 
 

TO:      Boards of Commissioners 

      Fresno Housing 

FROM:   Preston Prince   

   CEO/Executive Director 

DATE:  November 12, 2020 

BOARD MEETING: November 17, 2020

AGENDA ITEM:  6b 

AUTHOR:  Emily De La Guerra 

SUBJECT:  Update on Housing Relinquished Fund Corp. (HRFC) Reserves 
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Update on HRFC Reserves
Boards of Commissioners Meeting

November 17, 2020

DRAFT
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HRFC Reserves
• The Housing Relinquished Fund (HRFC) reserves allow for 

the expansion of affordable housing

• Reserves have accumulated from various sources including:

– Proceeds and loan repayments from development projects

– Interest income from loans

– Sales of properties

• HRFC reserves can be restricted by the Boards or 
agreements with HUDDRAFT
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Current HRFC Reserves

• This list includes the major transactions that have occurred in 2020

• Cash balance as of 09/30/2020 is $10.39 millionDRAFT
65



Potential Cash Inflows

• Staff conservatively estimates that HRFC will receive an estimated $6.95 million 
in additional cash during 2020-2021

• Total amounts shown may change based on final calculationsDRAFT
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Outflows from HRFC

• Table above shows current commitments, total expenditures as of 09/30/20, and 
remaining commitments

• Items highlighted are pending approval from the Boards of CommissionersDRAFT
67



Cash Flow Projections

• Total cash at 09/30/2020 is $10.39 million

• Staff is conservatively estimating inflows of $6.95 million and $6.53 million in 
remaining commitments

• This leaves about $10.81 million in uncommitted fundsDRAFT
68



Questions or 
Comments ?

DRAFT
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Executive Summary 

The purpose of this memo is to inform the Boards of Commissioners that a public 

hearing will be held at the regularly, scheduled board meeting on November 17, 

2020.  This  is  an  opportunity  for  the  public,  residents  and  staff  to  provide 

feedback on FH’s draft MTW application. Staff will also take this opportunity to 

present  informational material  to  the Boards of Commissioners on MTW and 

hear any comments or feedback from the Boards on the draft application. The 

MTW application can be found on FH’s website at fresnohousing.org/mtw.  

Background Information  
The Moving  to Work Demonstration  Program  began  in  1996,  and  currently 

includes 39 MTW housing authorities nationwide. In 2016, an MTW Expansion 

Statute was passed, which requires HUD to increase the MTW Demonstration 

Program  by  one  hundred  PHAs  over  seven  years.  PHAs  must  be  High 

Performers in either SEMAP or PHAS, represent geographic diversity across the 

country, and administer HCV’s only, public housing only or both HCV’s and 

public housing.  

On March  14,  2019, HUD  issued  PIH Notice  2019‐04, which  offered  eligible 

PHA’s  the opportunity  to express  interest  in admission  to  the MTW program 

under Cohort #2, which would  test  rent  reform policies and  their  impacts on 

families. Interested PHA’s that met the eligibility criteria must have submitted a 

Letter of  Interest package  to HUD by  June 12, 2019, which both  the Housing 

Authority of the City of Fresno and the Housing Authority of Fresno County did.  

On August 28, 2020, the Agency received PIH Notice 2020‐21 from HUD, which 

requests MTW application submissions under Cohort #2 from eligible PHAs. In 

May 2019,  the Boards approved  the  submission of a Letter of  Intent  to HUD 

stating the Agency’s desire to obtain MTW status under the program expansion. 

In December 2019, the Agency received notification from HUD that our Letter of 

Intent was accepted under Cohort #2, which focuses on rent reform. Based on 

the material submitted, the Agency was deemed eligible to participate in the full 

application process. The Agency’s MTW application timeline goes as follows: 

TO:      Boards of Commissioners 

      Fresno Housing Authority 

FROM:   Preston Prince 

   CEO/Executive Director 

DATE: November 12, 2020 

BOARD MEETING: November 17, 2020

AGENDA ITEM: 6c 

AUTHOR:  Lyric Aguigam 

SUBJECT:  Update on Moving to Work Demonstration Program & 

Application 
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– October  1,  2020  – Notices  sent  to FH  residents/program participants of  the Agency’s  intent  to 

participate in the MTW Demonstration Program. 

– October 14, 2020 – Resident/program participant meeting 

– November 2, 2020 – Resident/program participant meeting 

– November  3,  2020  –  Draft MTW  Application  available  for  public  inspection  (30‐day  public 

comment period begins) 

– November 17, 2020 – Public Hearing at FH Board of Commissioners Meeting 

– December 3, 2020 – Public Comment period ends 

– December 15, 2020 – FH Board of Commissioners asked to consider MTW plan  

– January 8, 2021 – MTW Application is due to HUD 
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Moving to Work
Demonstration Program

Boards of Commissioners Meeting
November 17th, 2020

DRAFT
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What is Moving to Work? (MTW)
• Demonstration program established by HUD in 1996

• Offers Public Housing Agencies (PHAs) the 
opportunity to plan and test innovative, locally-
designed housing and self-sufficiency strategies

• Gives PHAs flexibility to establish more cost-effective 
program administration

• Allows PHAs exceptions to certain Public Housing 
and Housing Choice Voucher (Section 8) rules and to 
use funds flexibly DRAFT
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Our MTW Goals
In alignment with our Strategic Plan, FH’s MTW Goals 
include:
• Developing and maintaining quality affordable housing for low-income 

residents, giving them more housing choice along the entire spectrum of the 
housing continuum. 

• Designing, implementing, and sustaining exceptional programs that invest in 
residents to become self-sufficient through an array of educational, 
employment, and economic platforms.

• Developing and promoting policies that increase cost-effectiveness, shifting our 
focus from paper to people and from outputs to outcomes. DRAFT
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MTW Expansion – Rent Reform
• Currently, PHAs are required to use the Brooke Amendment rent model 

(household rent payments are based on 30% of income)
– This model includes complicated calculations for rent and adjustment gross income

– Family rents increase as incomes increase

• Highlights of the Current Rent Policy:
– A minimum rent of $50

– Household share of rent is based on adjusted annual income and includes a utility allowance

• Adjustments to annual income include number of dependents, childcare expenses, and unreimbursed medical expenses

– Requires households to pay at least 30% of adjusted annual income towards rent

– Household income certification occurs at least every yearDRAFT
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Rent Reform Requirements &
Goals
• Goals of the alternative rent model include:

– Increase self-sufficiency 

– Operate more cost-effective programs 

– Increase housing choice

• FH would test the following alternative rent model on treatment 
group:

– Test Rent #3: PHA can propose an alternative Rent Model
• Must be a tiered or stepped rent system

• Must have a sample of at lest 4,000 non-elderly/disabled householdsDRAFT
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Proposed Rent Policy
• Highlights of the Proposed Rent Policy:

– A minimum rent of $75

– Household share of rent is based on gross annual income and includes a utility allowance

– Household share of rent is based on a Tiered Rent Schedule, which includes:

• Income-based tiers of $5,000 increments

• Within those tiers, rent is based on 28.5% of gross income at the midpoint of the tier

• All households within a tier have the same rent

– Triennial recertificationDRAFT
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Proposed Rent Policy Structure

DRAFT
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Proposed Rent Policy Benefits
Benefits of the Proposed Rent Policy:
• Income and Rent Calculations are simplified

• Household income certifications occur every 
3 years

• Families are incentivized to increase their 
income

• Unlike the current policy, families are not 
“taxed” for annual income increases 
(mirrors the private market)

• Household Rents are relatively stable for 3 
years

• Hardship Policy will provide protections for 
households experiencing significant losses 
of income or increases in expenses.DRAFT
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Eligible/Excluded Households
• Eligible for alternative rent model:

– Residents in both the PH and HCV programs

– Existing assisted households and new households admitted during the 
enrollment period

• Excluded from alternative rent model:

– Elderly and disabled households
• Families with a head of household, co-head and/or spouse aged 55 and above are also 

excluded.

– Households with special purpose and homeownership vouchers

– Households paying a PH flat rent or ceiling rent

– Households already participating in the Family Self-Sufficiency program

– Households whose properties operate under PBRA/RAD program

– Households who choose to move to another jurisdiction (portability)

Note: Eligible and excluded households are subject to change prior to the enrollment period.DRAFT
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Rent Policies

• The Current Rent Policy will continue to apply to excluded households

• During the enrollment period, all newly admitted and currently Eligible 
households will be randomly assigned, most likely via a lottery system, 
to either:

– The Control Group – The Current Rent Policy will continue to apply to these 
households

– The Treatment Group – The Alternative Rent Policy will apply to these householdsDRAFT
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Proposed Rent Policy – Hardship Policy
• Initial Hardship

– During the enrollment period, Fresno Housing will not expect any household to experience a more than 10% 
increase in rent

– Households that would experience a rent increase of more than 10% will be granted a hardship for at least 12 
months

– These households will be placed in an appropriate rent tier that ensures that their rent increase is no more than 
10%

– After 12 months, the household will be placed into the appropriate rent tier unless they apply for an ongoing 
hardship

• Ongoing Hardship
– After the enrollment period, If the household experiences a hardship (i.e. a significant loss of income or increase 

in medical expenses), an interim income certification is performed to adjust the family’s tiered rent for a period of 
at least 6 months

– After 6 months, the household will be placed into the appropriate rent tier unless they re-apply for a hardshipDRAFT
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Conclusion
• If selected, HUD anticipates 6-12 months before 

policies are implemented
• Once Enrollment Period begins:

– Households are randomly assigned to control or treatment 
group

– Households undergo a regular income examination
– HUD expects enrollment period to last approximately one 

year
• The study is expected to last 6 years after enrollment period is 

concluded DRAFT
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MTW Demonstration Timeline

Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 March 2021

2nd Resident 
Meeting

Nov 2

1st Resident 
Meeting

Oct 14

Nov 3
30-day Public 

Comment 
Period Begins

Nov 17

Public 
Hearing

Dec 3
Public 

Comment 
Period Ends

Dec 15

FH Boards 
approve 

MTW Plan

Jan 8

MTW 
Application 
Due to HUD

HUD 
Announces 
Cohort #2 
Selectees

March

DRAFT
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MTW Demonstration Timeline cont.

March 2021 April 2021 Dec 2021 Jan 2022 Dec  2022 Jan 2023

Family 
Enrollment 

Period Begins
(12 months)

Jan 2022

FH begins to 
prepare for the 

Rent Reform 
Demonstration
(6-12 months)

April 2021

Dec 2021
FH ends Rent 

Reform 
Preparation

HUD 
Announces 
Cohort #2 
Selectees

March 2021

Family 
Enrollment 
Period Ends

Dec 2022

Jan 2023
Rent Reform 

Demonstration 
Officially Begins

DRAFT
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MTW Demonstration Timeline cont.

2023 2028 2029 2042

Post-Rent 
Reform MTW 

Activities Begin
(14 years)
Jan 2022

MTW Initial  
20-Year 
Contract 

Period Ends
Dec 2042

Jan 2023

Rent Reform 
Demonstration 
Officially Begins

(6 years)

Dec 2028

Rent Reform 
Demonstration 
Officially Ends

DRAFT
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Questions or Comments?

Email mtw@fresnohousing.org with 

other questions or comments

DRAFT
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Executive Summary 
On August 25, 2020, the Boards of Commissioners approved ratification of the 

Motel 99 purchase and sale agreement (1240 Crystal Avenue, APN 449‐232‐01, 

449‐232‐02)  and  submission  of  an  application  to  the  State  of  California 

Department  of  Housing  and  Community  Development  (HCD)  Homekey 

program. On September 21, 2020,  the governor’s office announced a  funding 

award for the Motel 99 project.  

The purpose of this memo is to assign the Purchase and Sale Agreement (PSA) 

for Motel 99 to Silvercrest, Inc., authorize Silvercrest Inc. to execute the PSA and 

complete  the  acquisition,  and  delegate  execution  of  Homekey  program 

documents to staff, including but not limited to the Standard Agreement.  

On  Octoper  15,  2020, HCD  notified  FH  that  the Agency  is  a  candidate  for 

additional operations  funding  for Homekey projects. New  funding was made 

available  through philanthropic donations  from Kaiser Permanente  and Blue 

Shield/Blue Cross and will be administered by Enterprise Community Partners, 

Inc. (Enterprise). Staff is also requesting that the Boards authorize entering into 

a grant agreement with Enterprise in preparation to accept additional operations 

funding.  

Homekey uses federal Coronavirus Relief Fund (CRF) money to acquire under‐

utilized  hotels, motels  or  other  available  properties.  The  source  of  funding 

mandates that the State and successful awardees spend all funds by December 

31, 2020. Once acquired, Homekey properties will provide refuge for individuals 

or families that are experiencing homelessness or are at risk of homelessness and 

who are at high risk for serious illness and are impacted by COVID‐19.  

Fiscal Impact  
The California Department of Housing and Community Development  (HCD) 

intends to award $7,273,809 to the Housing Authority of the City of Fresno, CA 

for the Motel 99 site. This includes funding for the acquisition of the property, 

initial repairs, and operations subsidy.  

TO:      Boards of Commissioners 

      Fresno Housing  

FROM:   Preston Prince 

   CEO/ Executive Director 

DATE:  November 12, 2020 

BOARD MEETING: November 17, 2020 

AGENDA ITEM:  8a 

AUTHOR:  Lela Schwartz 

SUBJECT:  Approval of Omnibus Resolution for Homekey Project – Motel 99

88



Project  Acquisition 

Amount 

Repairs &  

Soft Costs

Operations 

Subsidy

Homekey Award 

Motel 99  $4,425,000 $834,125 $2,014,684  $7,273,809

 
Recommendation  
It  is  recommended  that  the  Board  of  Commissioners  of  the  Fresno Housing  Authority  approve  the 

acquisition of  the property and  the delegation of activities associated with  the Homekey program, and 

authorize Preston Prince, CEO/Executive Director, Tracewell Hanrahan, Deputy Executive Director, and/or 

their designee, to negotiate and execute documents in connection with the approved actions:  

 

1. Approve  the  assignment  of  the  Purchase  and  Sale Agreement  (PSA)  to  Silvercrest,  Inc.,  and 

authorize Silvercrest, Inc. to acquire real property at 1240 Crystal Avenue, (APN 449‐232‐01, 449‐

232‐02),  referred  to  as  “Motel  99,”  in  the City  of  Fresno, CA  for  $4,425,000,  and  execution  of 

documents in connection with the transfer; 

2. Authorize the undertaking of all necessary actions by FH and/or Silvercrest, Inc. associated with 

the execution of Homekey program documents for Motel 99, including the Standard Agreement 

with HCD and the Grant Agreement with Enterprise Community Partners;  

3. Provide for other matters related thereto.   
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 HOUSING AUTHORITY OF CITY OF FRESNO, CALIFORNIA 

RESOLUTION APPROVING THE ASSIGNMENT TO AND AUTHORIZATION BY 

SILVERCREST, INC. FOR THE ACQUISITION OF REAL PROPERTY LOCATED AT 1240 

CRYSTAL AVENUE, FRESNO, CA 93728 (APN: 449‐232‐02, 449‐232‐01) FROM ADINATH 

HOSPITALITY; ENTRANCE INTO GRANT AGREEMENT WITH ENTERPRISE 

COMMUNITY PARTNERS, INC.  

WHEREAS, the Housing Authority of the City of Fresno, California (the “Agency”) desires 

to support housing opportunities for low and moderate income households within a variety of 

neighborhoods and to improve under‐invested neighborhoods; and 

WHEREAS, on August 25, 2020, the Board of Commissioners ratified entry into a Purchase 

and  Sale Agreement  (PSA) with Adinath Hospitality  (“the  Seller”)  to  acquire  real  property 

located at 1240 Crystal Avenue (APN: 449 232 01 and 449 232 02) (the “Property”) in the City of 

Fresno, for $4,425,000; and 

WHEREAS, on August 25, 2020, the Board of Commissioners approved the submission of 

an  application  to  the  California  Department  of  Housing  and  Community  Development’s 

Homekey program (hereafter “HCD”) and execution of documents related thereto; and 

WHEREAS,  Staff  has  completed  all  inspections  and  reports  necessary  to  close  on  the 

acquisition of the property; and  

WHEREAS, on September 21, 2020, HCD announced an award of Homekey funds for the 

Motel 99 project;  

WHEREAS, execution of an HCD Standard Agreement must occur prior to acquisition of 

the property, 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of the City of Fresno, California hereby authorizes Preston Prince, the CEO/Executive 
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Director, Tracewell Hanrahan, Deputy Executive Director, and/or  their designee,  to undertake 

the following actions needed to move forward with the Motel 99 project (APN: 449‐232‐01, 449‐

232‐02): 

1. Approve the assignment of the Purchase and Sale Agreement (PSA) to Silvercrest, Inc., 

and authorize Silvercrest, Inc. to acquire real property at 1240 Crystal Avenue, Fresno, CA 

(APN 449‐232‐01, 449‐232‐02),  referred  to as “Motel 99,”  from Adinath Hospitality  for 

$4,425,000, and execution of documents in connection with the transfer. 

2. Approve the undertaking of all necessary actions by FH and/or Silvercrest, Inc. associated 

with the execution of Homekey program documents for Motel 99, including the Standard 

Agreement with HCD and the Grant Agreement with Enterprise Community Partners. 

3. Provide for other matters related thereto.   

 

PASSED AND ADOPTED THIS 17th DAY OF NOVEMBER 2020.  I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the following 

vote, to‐wit: 

AYES: 

    NOES: 

    ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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Executive Summary 
On August 25, 2020, the Boards of Commissioners approved ratification of the 

Day’s  Inn  (1101  N.  Parkway  Drive,  APN  449‐270‐41)  purchase  and  sale 

agreement and submission of applications to the Homekey program. On October 

28, 2020, the governor’s office announced the funding award for the Day’s Inn. 

The award included  funding for acquisition, repairs, and soft costs. 

The purpose of this memo is to assign the Purchase and Sale Agreement (PSA) 

for the Day’s Inn to Silvercrest, Inc., authorize Silvercrest Inc. to execute the PSA 

and  complete  the  acquisition,  and  delegate  execution  of Homekey  program 

documents to staff, including but not limited to the Standard Agreement.  

On  Octoper  15,  2020,  the  State  of  California  Department  of  Housing  and 

Community Development (HCD) notified FH that the Agency is a candidate for 

additional  operations  funding  for  Homekey  projects  through  philanthropic 

donations.  The  Homekey  Award  on  October  28,  2020  did  not  include  any 

additional  funding  for  operations.  HCD  has  indicated  that  this  additional 

operations funding may become available in the coming months, therefore staff 

is also requesting that the Boards authorize entering into a grant agreement with 

Enterprise in preparation to accept additional operations funding, should that 

funding become available and the Day’s Inn project is selected for award. 

Homekey uses federal Coronavirus Relief Fund (CRF) money to acquire under‐

utilized  hotels, motels  or  other  available  properties.  The  source  of  funding 

mandates that the State and successful awardees are required to spend all funds 

by December 31, 2020. Once acquired, Homekey properties will provide refuge 

for individuals or families that are experiencing homelessness or are at risk of 

homelessness and who are at high risk for serious illness and are impacted by 

COVID‐19.  

Fiscal Impact  
The California Department of Housing and Community Development  (HCD) 

intends to award $5,858,779 to the Housing Authority of the City of Fresno, CA 

TO:      Boards of Commissioners 

      Fresno Housing  

FROM:   Preston Prince 

   CEO/ Executive Director 

DATE:  November 12, 2020 

BOARD MEETING: November 17, 2020 

AGENDA ITEM:  8b 

AUTHOR:  Lela Schwartz 

SUBJECT:  Approval to Assign to and Authorize Silvercrest Inc. in the 

Acquisition of Day’s Inn and Execution of Homekey Documents; Entrance 

into Grant Agreement with Enterprise 
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for the Day’s Inn site. This includes funding for the acquisition of the property and initial repairs.  

Project  Acquisition Amount  Repairs &  

Soft Costs

Homekey Award 

Day’s Inn   $4,790,000  $1,068,779   $5,858,779 

 
Recommendation  
It  is  recommended  that  the  Board  of  Commissioners  of  the  Fresno Housing  Authority  approve  the 

acquisition of  the property and  the delegation of activities associated with  the Homekey program, and 

authorize Preston Prince, CEO/Executive Director, Tracewell Hanrahan, Deputy Executive Director, and/or 

their designee, to negotiate and execute documents in connection with the approved actions:  

1. Approve  the  assignment  of  the  Purchase  and  Sale Agreement  (PSA)  to  Silvercrest,  Inc.,  and 

authorize Silvercrest, Inc. to acquire real property at 1101 N. Parkway Drive, (APN 449‐270‐41), 

referred  to as “Day’s  Inn,”  in  the City of Fresno  for $4,790,000, and execution of documents  in 

connection with the transfer; 

2. Authorize  the undertaking  of  all necessary  actions  associated with  the  execution  of Homekey 

program documents for Day’s Inn, including the Standard Agreement with HCD and the Grant 

Agreement with Enterprise Community Partners; 

3. Provide for other matters related thereto.   
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 HOUSING AUTHORITY OF CITY OF FRESNO, CALIFORNIA 

RESOLUTION APPROVING THE ASSIGNMENT TO AND AUTHORIZATION BY 

SILVERCREST, INC. FOR THE ACQUISITION OF REAL PROPERTY LOCATED AT 1101 

N. PARKWAY DRIVE, FRESNO, CA 93728 (APN: 449‐270‐41) FROM THE DAY’S INN OF 

FRESNO PARTNERSHIP; EXECUTION OF DOCUMENTS FROM THE CALIFORNIA 

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT; AND ENTRANCE 

INTO A GRANT AGREEMENT WITH ENTERPRISE COMMUNITY PARTNERS, INC.  

WHEREAS, the Housing Authority of the City of Fresno, California (the “Agency”) desires 

to support housing opportunities for low and moderate income households within a variety of 

neighborhoods and to improve under‐invested neighborhoods; and 

WHEREAS, on August 25, 2020, the Board of Commissioners ratified entry into a Purchase 

and Sale Agreement (PSA) with the Day’s Inn of Fresno Partnership (“the Seller”) to acquire real 

property located at 1101 N. Parkway Drive, Fresno, California (APN: 449‐270‐41) in the City of 

Fresno, for $4,790,000; and 

WHEREAS, on August 25, 2020, the Board of Commissioners approved the submission of 

an  application  to  the  California  Department  of  Housing  and  Community  Development’s 

Homekey program (hereafter “HCD”) and execution of documents related thereto; and 

WHEREAS,  Staff  has  completed  all  inspections  and  reports  necessary  to  close  on  the 

acquisition the property; and 

WHEREAS, on October 28, 2020, HCD announced an award of Homekey  funds  for  the 

Day’s Inn project; and 

WHEREAS, execution of an HCD Standard Agreement must occur prior to acquisition of 

the property; and 

94



 

WHEREAS, operations  funding may become available  through philanthropic donations, 

administered through Enterprise Community Partners, Inc.; and 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of the City of Fresno, California hereby authorizes Preston Prince, the CEO/Executive 

Director, Tracewell Hanrahan, Deputy Executive Director, and/or  their designee,  to undertake 

the following actions needed to move forward with the Day’s Inn project (APN: 449‐270‐41): 

1. Approve the assignment of the Purchase and Sale Agreement (PSA) to Silvercrest, Inc., 

and authorize Silvercrest, Inc. to acquire real property at 1101 N. Parkway Drive, Fresno, 

CA (APN 449‐270‐41), referred to as “Day’s Inn,” from the Day’s Inn Fresno Partnership 

for $4,790,000, and execution of documents in connection with the transfer;  

2. Authorize  the  undertaking  of  all  necessary  actions  associated with  the  execution  of 

Homekey program documents  for Day’s  Inn,  including  the Standard Agreement with 

HCD and the Grant Agreement with Enterprise Community Partners; 

3. Provide for other matters related thereto.   

PASSED AND ADOPTED THIS 17th DAY OF NOVEMBER 2020.  I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the following 

vote, to‐wit: 

AYES: 

    NOES: 

    ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 

95



� �

�

BOARD 
MEMO  
 
O (559) 443-8400 
F (559) 445-8981 

1331 Fulton Street 
Fresno, California 93721 
T T Y  (800) 735-2929 

www.fresnohousing.org 

Executive Summary 
On August 25, 2020, the Boards of Commissioners approved ratification of the 

Parkside  Inn  (1415  W.  Olive  Avenue,  APN  449‐270‐56)  purchase  and  sale 

agreement and submission of application to the Homekey program. On October 

28, 2020, the governor’s office announced funding awards for the Parkside Inn. 

The award included  funding for acquisition, repairs, and soft costs. 

The purpose of this memo is to assign the Purchase and Sale Agreement (PSA) 

for Parkside Inn to Silvercrest, Inc., authorize Silvercrest Inc. to execute the PSA 

and  complete  the  acquisition,  and  delegate  execution  of Homekey  program 

documents to staff, including but not limited to the Standard Agreement.  

On  Octoper  15,  2020,  the  State  of  California  Department  of  Housing  and 

Community Development (HCD) notified FH that the Agency is a candidate for 

additional  operations  funding  for  Homekey  projects  through  philanthropic 

donations.  The  Homekey  Award  on  October  28,  2020  did  not  include  any 

additional  funding  for  operations.  HCD  has  indicated  that  this  additional 

operations funding may become available in the coming months, therefore staff 

is also requesting that the Boards authorize entering into a grant agreement with 

Enterprise in preparation to accept additional operations funding, should that 

funding become available and the Parkside Inn project is selected for award. 

Homekey uses federal Coronavirus Relief Fund (CRF) money to acquire under‐

utilized  hotels, motels  or  other  available  properties.  The  source  of  funding 

mandates that the State and successful awardees are required to spend all funds 

by December 31, 2020. Once acquired, Homekey properties will provide refuge 

for individuals or families that are experiencing homelessness or are at risk of 

homelessness and who are at high risk for serious illness and are impacted by 

COVID‐19.  

Fiscal Impact  
The California Department of Housing and Community Development  (HCD) 

intends to award $3,759,124 to the Housing Authority of the City of Fresno, CA 

TO:      Boards of Commissioners 

      Fresno Housing  

FROM:   Preston Prince 

   CEO/ Executive Director 

DATE:  November 12, 2020 

BOARD MEETING: November 17, 2020

AGENDA ITEM:  8c 

AUTHOR:  Lela Schwartz 

SUBJECT:  Approval to Assign to and Authorize Silvercrest Inc. in the 

Acquisition of Parkside Inn and Execution of Homekey Documents; 

Entrance into Grant Agreement with Enterprise 
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for the Parkside Inn site. This includes funding for the acquisition of the property and initial repairs.  

Project  Acquisition Amount  Repairs &  

Soft Costs

Homekey Award 

Parkside Inn   $3,000,000  $759,124  $3,759,124 

 
Recommendation  
It  is  recommended  that  the  Board  of  Commissioners  of  the  Fresno Housing  Authority  approve  the 

acquisition of  the property and  the delegation of activities associated with  the Homekey program, and 

authorize Preston Prince, CEO/Executive Director, Tracewell Hanrahan, Deputy Executive Director, and/or 

their designee, to negotiate and execute documents in connection with the approved actions:  

1. Approve  the  assignment  of  the  Purchase  and  Sale Agreement  (PSA)  to  Silvercrest,  Inc.,  and 

authorize Silvercrest,  Inc.  to acquire  real property at 1415 W. Olive Avenue,  (APN 449‐270‐56), 

referred to as “Parkside Inn,” in the City of Fresno for $3,000,000, and execution of documents in 

connection with the transfer; 

2. Authorize  the undertaking  of  all necessary  actions  associated with  the  execution  of Homekey 

program documents for Parkside Inn, including the Standard Agreement with HCD and the Grant 

Agreement with Enterprise Community Partners; 

3. Provide for other matters related thereto. 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 HOUSING AUTHORITY OF CITY OF FRESNO, CALIFORNIA 

RESOLUTION APPROVING THE ASSIGNMENT TO AND AUTHORIZATION BY 

SILVERCREST, INC. FOR THE ACQUISITION OF REAL PROPERTY LOCATED AT 1415 

W. OLIVE AVENUE, FRESNO, CA 93728 (APN: 449‐270‐56) FROM AKSHAR, INC. AND 

EXECUTION OF DOCUMENTS FROM THE CALIFORNIA DEPARTMENT OF HOUSING 

AND COMMUNITY DEVELOPMENT; ENTRANCE INTO A GRANT AGREEMENT WITH 

ENTERPRISE COMMUNITY PARTNERS, INC.  

WHEREAS, the Housing Authority of the City of Fresno, California (the “Agency”) desires 

to support housing opportunities for low and moderate income households within a variety of 

neighborhoods and to improve under‐invested neighborhoods; and 

WHEREAS, on August 25, 2020, the Board of Commissioners ratified entry into a Purchase 

and Sale Agreement (PSA) with Akshar, Inc. (“the Seller”) to acquire real property located at 1415 

W. Olive Avenue, Fresno, California (APN: 449‐270‐56) in the City of Fresno, for $3,000,000; and 

WHEREAS, on August 25, 2020, the Board of Commissioners approved the submission of 

an  application  to  the  California  Department  of  Housing  and  Community  Development’s 

Homekey program (hereafter “HCD”) and execution of documents related thereto; and 

WHEREAS,  Staff  has  completed  all  inspections  and  reports  necessary  to  close  on  the 

acquisition the property; and 

WHEREAS,  on October  9,  2020, HCD  announced  an  award  of Homekey  funds  for  the 

Parkside Inn project; and 

WHEREAS, execution of an HCD Standard Agreement must occur prior to acquisition of 

the property; and 

WHEREAS, operations  funding may become available  through philanthropic donations, 

administered through Enterprise Community Partners, Inc.; and 
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WHEREAS,  the  Agency  is  authorized,  among  other  things,  to  enter  into  partnership 

agreements and to make loans to partnerships to finance, plan, undertake, construct, acquire and 

operate housing projects;  

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of the City of Fresno, California hereby authorizes Preston Prince, the CEO/Executive 

Director, Tracewell Hanrahan, Deputy Executive Director, and/or  their designee,  to undertake 

the following actions needed to move forward with the Parkside Inn project (APN: 449‐270‐56): 

1. Approve the assignment of the Purchase and Sale Agreement (PSA) Silvercrest, Inc., and 

Authorize Silvercrest, Inc. to acquire real property at 1415 W. Olive Avenue, Fresno, CA 

(APN 449‐270‐56),  referred  to as “Parkside  Inn,”  from Akshar,  Inc.  for $3,000,000, and 

execution of documents in connection with the transfer; 

2. Authorize  the  undertaking  of  all  necessary  actions  associated with  the  execution  of 

Homekey program documents for Parkside Inn, including the Standard Agreement with 

HCD and the Grant Agreement with Enterprise Community Partners; 

3. Provide for other matters related thereto. 

PASSED AND ADOPTED THIS 17th DAY OF NOVEMBER 2020.  I, the undersigned, 

hereby certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to‐wit: 

AYES: 

    NOES: 

    ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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Executive Summary 
On August 25, 2020, the Boards of Commissioners approved ratification of the 

Welcome Inn (777 N. Parkway Drive, APN 449‐335‐19, 449‐342‐01) purchase and 

sale  agreement  and  submission  of  application  to  the Homekey program. On 

October  28,  2020,  the  governor’s  office  announced  a  funding  award  for  the 

Welcome  Inn. The award  included    funding  for acquisition,  repairs, and  soft 

costs.  

The purpose of this memo is to assign the Purchase and Sale Agreement (PSA) 

for the Welcome Inn to Silvercrest, Inc., authorize Silvercrest Inc. to execute the 

PSA and complete the acquisition, and delegate execution of Homekey program 

documents to staff, including but not limited to the Standard Agreement.  

On  Octoper  15,  2020,  the  State  of  California  Department  of  Housing  and 

Community Development (HCD) notified FH that the Agency is a candidate for 

additional  operations  funding  for  Homekey  projects  through  philanthropic 

donations.  The  Homekey  Award  on  October  28,  2020  did  not  include  any 

additional  funding  for  operations.  HCD  has  indicated  that  this  additional 

operations funding may become available in the coming months, therefore staff 

is also requesting that the Boards authorize entering into a grant agreement with 

Enterprise in preparation to accept additional operations funding, should that 

funding become available and the Welcome Inn project is selected for award. 

Homekey uses federal Coronavirus Relief Fund (CRF) money to acquire under‐

utilized  hotels, motels  or  other  available  properties.  The  source  of  funding 

mandates that the State and successful awardees are required to spend all funds 

by December 31, 2020. Once acquired, Homekey properties will provide refuge 

for individuals or families that are experiencing homelessness or are at risk of 

homelessness and who are at high risk for serious illness and are impacted by 

COVID‐19.  

 

 

TO:      Boards of Commissioners 

      Fresno Housing  

FROM:   Preston Prince 

   CEO/ Executive Director 

DATE:  November 12, 2020 

BOARD MEETING: November 17, 2020 

AGENDA ITEM:  8d 

AUTHOR:  Lela Schwartz 

SUBJECT:  Approval to Assign to and Authorize Silvercrest Inc. in the 

Acquisition of Welcome Inn and Execution of Homekey Documents; 

Entrance into Grant Agreement with Enterprise 
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Fiscal Impact  
The California Department of Housing and Community Development (HCD) intends to award $5,306,163 

to the Housing Authority of the City of Fresno, CA for the Welcome Inn site. This includes funding for the 

acquisition of the property and initial repairs.  

Project  Acquisition Amount  Repairs &  

Soft Costs

Homekey Award 

Welcome Inn   $4,400,000 $906,163 $5,306,163

 
Recommendation  
It  is  recommended  that  the  Board  of  Commissioners  of  the  Fresno Housing  Authority  approve  the 

acquisition of  the property and  the delegation of activities associated with  the Homekey program, and 

authorize Preston Prince, CEO/Executive Director, Tracewell Hanrahan, Deputy Executive Director, and/or 

their designee, to negotiate and execute documents in connection with the approved actions:  

 

1. Approve  the  assignment  of  the  Purchase  and  Sale Agreement  (PSA)  to  Silvercrest,  Inc.,  and 

authorize Silvercrest, Inc. to acquire real property at 777 N. Parkway Drive, Fresno, CA (APN 449‐

335‐19, 449‐342‐01), referred to as “Welcome Inn,” for $4,400,000, and execution of documents in 

connection with the transfer; 

2. Authorize  the undertaking  of  all necessary  actions  associated with  the  execution  of Homekey 

program documents for Welcome Inn, including the Standard Agreement with HCD and the Grant 

Agreement with Enterprise Community Partners; 

3. Provide for other matters related thereto.   
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 HOUSING AUTHORITY OF CITY OF FRESNO, CALIFORNIA 

RESOLUTION APPROVING THE ASSIGNMENT TO AND AUTHORIZATION BY 

SILVERCREST, INC. FOR THE ACQUISITION OF REAL PROPERTY LOCATED AT 777 N. 

PARKWAY DRIVE, FRESNO, CA 93728 (APN: 449‐335‐19, 449‐342‐01) FROM SHRIGI, INC. 

AND EXECUTION OF DOCUMENTS FROM THE CALIFORNIA DEPARTMENT OF 

HOUSING AND COMMUNITY DEVELOPMENT; ENTRANCE INTO A GRANT 

AGREEMENT WITH ENTERPRISE COMMUNITY PARTNERS, INC.  

WHEREAS, the Housing Authority of the City of Fresno, California (the “Agency”) desires 

to support housing opportunities for low and moderate income households within a variety of 

neighborhoods and to improve under‐invested neighborhoods; and 

WHEREAS, on August 25, 2020, the Board of Commissioners ratified entry into a Purchase 

and Sale Agreement (PSA) with Shrigi, Inc. (“the Seller”) to acquire real property located at 777 

N. Parkway Drive, Fresno, California  (APN: 449‐335‐19, 449‐342‐01)  in  the City of Fresno,  for 

$4,400,000; and 

WHEREAS, on August 25, 2020, the Board of Commissioners approved the submission of 

an  application  to  the  California  Department  of  Housing  and  Community  Development’s 

Homekey program (hereafter “HCD”) and execution of documents related thereto; and 

WHEREAS,  Staff  has  completed  all  inspections  and  reports  necessary  to  close  on  the 

acquisition of the property; and 

WHEREAS, on October 28, 2020, HCD announced an award of Homekey  funds  for  the 

Welcome Inn project; and 

WHEREAS, execution of an HCD Standard Agreement must occur prior to acquisition of 

the property; and 
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WHEREAS, operations  funding may become available  through philanthropic donations, 

administered through Enterprise Community Partners, Inc.; and 

WHEREAS,  the  Agency  is  authorized,  among  other  things,  to  enter  into  partnership 

agreements and to make loans to partnerships to finance, plan, undertake, construct, acquire and 

operate housing projects;  

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of the City of Fresno, California hereby authorizes Preston Prince, the CEO/Executive 

Director, Tracewell Hanrahan, Deputy Executive Director, and/or  their designee,  to undertake 

the following actions needed to move forward with the Welcome Inn project (APN: 449‐335‐19, 

449‐342‐01): 

1. Approve the assignment of the Purchase and Sale Agreement (PSA) to Silvercrest, Inc., 

and authorize Silvercrest, Inc. to acquire real property at 777 N. Parkway Drive, Fresno, 

CA  (APN  449‐335‐19,  449‐342‐01),  referred  to  as  “Welcome  Inn,”  from  Shrigi,  Inc.  for 

$4,400,000, and execution of documents in connection with the transfer; 

2. Authorize  the  undertaking  of  all  necessary  actions  associated with  the  execution  of 

Homekey program documents for Welcome Inn, including the Standard Agreement with 

HCD and the Grant Agreement with Enterprise Community Partners; 

3. Provide for other matters related thereto.   

PASSED AND ADOPTED THIS 17th DAY OF NOVEMBER 2020.  I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the following 

vote, to‐wit: 

AYES: 

    NOES: 

    ABSENT: 

ABSTAIN: 

103



 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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Summary 
On October 29, 2020, the California Department of Housing and Community 
Development (HCD) announced the final awards of Homekey projects for 
Fresno Housing. In total, the agency received four awards in the City of Fresno 
totaling $22,197,875.  After the grant award and the acquisitions are complete, 
FH will retain $16,615,000 in assets for future redevelopment. 

 

As part of the requirement to secure this funding and these assets, Sponsors must 
be able to document the capacity to provide operating funds for the projects for 
five years of interim housing, regardless of when the Sponsor/Developer plans 
to convert the units into permanent housing during that five year period.  Staff 
developed and submitted five-year interim housing operating budgets for the 
four Homekey Projects located in the City of Fresno.  Final budgets were 
reviewed and approved by HCD.  These budgets show the following combined 
operational and services expenses.   

 

Since FH intends to convert several of these motels to permanent housing before 
the end of the five year term, these expense budgets should be considered a 
maximum for interim operations. 

TO:  Boards of Commissioners 

 Fresno Housing Authority 

FROM:  Preston Prince 

 CEO/Executive Director 

DATE:  November 12, 2020 

BOARD MEETING: November 17, 2020 

AGENDA ITEM: 8e 

AUTHOR: Tracewell Hanrahan  
 
SUBJECT:  Commitment of Funding for the Interim Housing Operations of 
Homekey Motels (Day’s Inn, Motel 99, Welcome Inn, Parkside Inn) 
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Staff has worked diligently with the City of Fresno and other key partners, including Turning Point of 
Central California, the County of Fresno, Live Again Fresno, Enterprise Community Partners, and others 
to secure operational support. In total, Staff has secured commitments for $12,382,788 worth of operating 
support. This commitment covers all five years at Parkside Inn, the first two years at Motel 99, Welcome 
Inn and Days Inn and partial support for operations during years 3-5 for Motel 99, Welcome Inn and Days 
Inn.  Specific commitments are listed below: 

– City of Fresno:    $6,842,138 
– Turning Point of California $3,025,966 
– Project HomeKey (Enterprise) $2,014,684 
– County of Fresno (DSS)  $   500,000 

 

The remaining operations commitment required for Fresno Housing to secure the total Homekey Funding 
of $22,197,875 is $5,743,482, net of rents and commitments.  The annual estimated maximum commitment 
from Fresno Housing assuming that none of these motels convert to permanent housing until after Year 5 
is currently is listed below.   

 

Staff is developing a plan for the conversion of each of the motels into permanent housing between year 2 
and year 5 of the operations commitment, and therefore a maximum obligation for FH during the interim 
phase. Once converted, the projects will operate sustainably and no longer require operating support from 
the Housing Authority as operations will be incorporated into the development planning, as usual, and 
operating reserves will be capitalized as necessary.  As an example, if Motel 99 is converted to permanent 
housing by Year 3, the overall expenses for the portfolio could be reduced by as much as $3.5 million.  

Again, despite conversion plans and likely expense reductions, HCD requires Fresno Housing to provide 
the operating guarantee for the full five years.  HCD does not, however, require the agency to specify the 
source of the future funding.  Staff has compiled a variety of sources from which this funding could come 
in Years 3-5 based on current sources of funding regularly available.  Sources of funding could include the 
following: 

– FH Operating Reservies  $7.2 million (estimated 12/31/2020) 
– HRFC Reserves   $10.8 million (as of 11/30/2020) 
– Waterfall Payments  $1.5 million (average annual estimate) 
– CoC/Rapid Rehousing  $650 thousand (annual estimate) 
– HOME TBRA   $600 thousand (annual estimate) 

 

Staff will continue to work with various partners to secure additional funding sources for operations and 
supportive services to reduce the overall commitment of Fresno Housing.  Staff will provide the Boards of 
Commissioners with semi-annual operations reports and include the specific funding requests during the 
annual operating budget process for the agency for Years 3 (2023), 4 (2024), and 5 (2025).  In addition, the 
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Boards of Commissioners will be updated regularly during the next five years regarding the real estate 
development plans that will include the conversion to permanent housing for each of these sites.  Financial 
commitments from HRFC and other gap financing for the permanent conversions will be included in those 
development discussions, as well as the anticipated reduction of the operations guarantee for each of the 
motel sites while they remain in the interim housing phase. 

Fiscal Impact 

The potential fiscal impact could be up to $5,743,482 coming from various sources across the agency during 
the five year guarantee period.   

This amount covers five years of full operating expense coverage at full capacity for the properties as they 
operate as interim housing, even if those costs are unlikely to ever be incurred. Staff is continuing to work 
diligently to secure additional operational support from key partners. 

Recommendation  

It is recommended that the Boards of Commissioners adopt a resolution providing an operational 
commitment of up to $5,743,482 for five years for the Homekey Properties.  Should operational funding be 
needed for any of the HomeKey Properties, funding can be allocated from a variety of sources available to 
the agency as described in this memo. 

Attachments: Exhibit A – Days Inn 5-Year Cash Flow 
  Exhibit B – Motel 99 5-Year Cash Flow 
  Exhibit C – Parkside Inn 5-Year Cash Flow 
  Exhibit D – Welcome Inn 5-Year Cash Flow 
  Exhibit E  - Portfolio 5-Year Cash Flow 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 HOUSING AUTHORITY OF THE CITY OF FRESNO 

RESOLUTION TO APPROVE A COMMITMENT OF FUNDING FOR INTERIM HOUSING 

OPERATIONS OF UP TO $5,743,482 FOR FIVE YEARS FOR THE HOMEKEY MOTEL 

PROJECTS 

WHEREAS,  the Housing Authority  of  the City  of  Fresno  (Agency), California  seeks  to 

expand the availability of affordable rental housing and to low income persons within the City of 

Fresno; and 

WHEREAS,  the  Agency  intends  to  facilitate  the  redevelopment,  rehabilitation,  and 

operation of various motels within the City of Fresno according to the guidelines of the State of 

California’s Department of Housing and Community Development’s (HCD) Homekey program; 

and 

WHEREAS, Homekey uses federal Coronavirus Relief Fund (CRF) money to acquire under‐

utilized hotels, motels, or other available properties to provide refuge for individuals or families 

that are experiencing homelessness or are at risk of homelessness and who are at high risk for 

serious illness and are impacted by COVID‐19; and 

WHEREAS, HCD requires that all successful awardees are required to spend all funds by 

December 30, 2020; and 

WHEREAS,  the Agency must  demonstrate  to HCD  the  ability  to  provide  operational 

funding support to the Homekey projects in an amount not to exceed $5,743,482; and 

WHEREAS, the Agency has a variety of sources from which this funding could be obtained 

in Years 3‐5 that  include Agency operating reserves, Housing Relinquished Fund Corporation 

reserves,  waterfall  payments,  HOME  TBRA,  limited  preference  vouchers,  and  CoC  Rapid 

Rehousing funds; and  

WHEREAS,  the Agency  expects  to  secure  additional  operations  funding  for  years  one 

through five of the Homekey projects’ operations; 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of the City of Fresno do hereby authorize a funding commitment for up to $5,743,482 

for interim housing operations for five years related to the Homekey motel projects and authorize 

Preston Prince, CEO/Executive Director, Tracewell Hanrahan, Deputy Executive Director, and/or 

their designee to negotiate and execute all related documents. 
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PASSED AND ADOPTED  THIS  17th DAY OF NOVEMBER,  2020.    I,  the  undersigned, 

hereby certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to‐wit: 

    AYES: 

    NOES: 

    ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 HOUSING AUTHORITY OF FRESNO COUNTY 

RESOLUTION TO APPROVE A COMMITMENT OF FUNDING FOR INTERIM HOUSING 

OPERATIONS OF UP TO $5,743,482 FOR FIVE YEARS FOR THE HOMEKEY MOTEL 

PROJECTS 

WHEREAS, the Housing Authority of Fresno County (Agency), California seeks to expand 

the availability of affordable rental housing and to low income persons within the City of Fresno; 

and 

WHEREAS,  the  Agency  intends  to  facilitate  the  redevelopment,  rehabilitation,  and 

operation of various motels within the City of Fresno according to the guidelines of the State of 

California’s Department of Housing and Community Development’s (HCD) Homekey program; 

and 

WHEREAS, Homekey uses federal Coronavirus Relief Fund (CRF) money to acquire under‐

utilized hotels, motels, or other available properties to provide refuge for individuals or families 

that are experiencing homelessness or are at risk of homelessness and who are at high risk for 

serious illness and are impacted by COVID‐19; and 

WHEREAS, HCD requires that all successful awardees are required to spend all funds by 

December 30, 2020; and 

WHEREAS,  the Agency must  demonstrate  to HCD  the  ability  to  provide  operational 

funding support to the Homekey projects in an amount not to exceed $5,743,482; and 

WHEREAS, the Agency has a variety of sources from which this funding could be obtained 

in Years 3‐5 that  include Agency operating reserves, Housing Relinquished Fund Corporation 

reserves,  waterfall  payments,  HOME  TBRA,  limited  preference  vouchers,  and  CoC  Rapid 

Rehousing funds; and  

WHEREAS,  the Agency  expects  to  secure  additional  operations  funding  for  years  one 

through five of the Homekey projects’ operations; 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of Fresno County do hereby authorize a funding commitment for up to $5,743,482 for 

interim housing operations for five years related to the Homekey motel projects and authorize 

Preston Prince, CEO/Executive Director, Tracewell Hanrahan, Deputy Executive Director, and/or 

their designee to negotiate and execute all related documents. 
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PASSED AND ADOPTED  THIS  17th DAY OF NOVEMBER,  2020.    I,  the  undersigned, 

hereby certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to‐wit: 

    AYES: 

    NOES: 

    ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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5 Year Cash Flow Projections : Days Inn
98
98

INCOME FROM HOUSING UNITS Inflation Year 1 Year 2 Year 3 Year 4 Year 5
Proposed Homekey Assisted Unit Rents 2.5% 180,000$         184,500$         189,113$         193,840$             198,686$         

Program: FHA (HK) Operating Subsidy 2.5% -$                -$                
Program: City of Fresno Operating Subsidy 2.5% 806,455$         840,688$         340,000$         -$                     -$                
Program: FHA Operating Subsidy 2.5% -$                526,053$         898,365$             931,224$         

2.5% -$                -$                -$                -$                     -$                
GROSS POTENTIAL INCOME - HOUSING 986,455$        1,025,188$     1,055,166$     1,092,205$         1,129,910$     
VACANCY ASSUMPTIONS 

5.0% 9,000$             9,225$             9,456$             9,692$                 9,934$             
0.0% -$                -$                -$                -$                     -$                

TOTAL VACANCY LOSS 9,000$            9,225$             9,456$            9,692$                9,934$            
EFFECTIVE GROSS INCOME 977,455$        1,015,963$     1,045,710$     1,082,513$         1,119,976$     
OP. EXP. & RESERVE DEPOSITS Inflation

3.5% 555,955$         575,413$         595,553$         616,397$             637,971$         
3.5% 420,000$         434,700$         449,915$         465,662$             481,960$         
0.0% -$                -$                -$                -$                     -$                
0.0% -$                -$                -$                -$                     -$                

TOTAL OPERATING EXPENSES & RESERVES 975,955$         1,010,113$      1,045,467$      1,082,059$          1,119,931$      
NET OPERATING INCOME 1,500$             5,850$             242$                455$                    45$                  
Budget Estimates as of 11/12/2020

Residential Operating Expenses
Supportive Services Costs
HCD Required Replacement Reserve 
HCD Required Other Reserve Deposits

Tenant Assistance Payments

Other: (specify)

Restricted Units Rent
Operating Subsidy

Total Number of Homekey Assisted Units:
Total Number of Units:
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5 Year Cash Flow Projections : Motel 99
99

99
INCOME FROM HOUSING UNITS Inflation Year 1 Year 2 Year 3 Year 4 Year 5
Proposed Homekey Assisted Unit Rents 2.5% 176,400$         180,810$         185,330$         189,964$             194,713$         

Program: FHA (HK) Operating Subsidy 2.5% 989,267$         1,025,417$      
Program: City of Fresno Operating Subsidy 2.5% -$                -$                -$                175,000$             1,065,700$      
Program: FHA Operating Subsidy 2.5% 1,065,700$      927,628$             77,200$           

2.5% -$                -$                -$                -$                     -$                
GROSS POTENTIAL INCOME - HOUSING 1,165,667$      1,206,227$      1,251,030$      1,292,592$          1,337,613$      
VACANCY ASSUMPTIONS:

5.0% 8,820$             9,041$             9,267$             9,498$                 9,736$             
0.0% -$                -$                -$                -$                     -$                

TOTAL VACANCY LOSS 8,820$             9,041$             9,267$             9,498$                 9,736$             
EFFECTIVE GROSS INCOME 1,156,847$      1,197,187$      1,241,764$      1,283,093$          1,327,877$      
OP. EXP. & RESERVE DEPOSITS Inflation

3.5% 661,847$         685,012$         708,987$         733,801$             759,485$         

3.5% 495,000$         512,325$         530,256$         548,815$             568,024$         

0.0% -$                -$                -$                -$                     -$                

0.0% -$                -$                -$                -$                     -$                
TOTAL OPERATING EXPENSES & RESERVES 1,156,847$      1,197,337$      1,239,243$      1,282,617$          1,327,508$      
NET OPERATING INCOME 0$                    (150)$              2,520$             477$                    369$                

Budget Estimates as of 11/12/2020

Total Number of Homekey Assisted Units:

Restricted Units Rent

Total Number of Units:

Tenant Assistance Payments

Other: (specify)

Supportive Services Costs

HCD Required Replacement Reserve 
Deposits
HCD Required Other Reserve Deposits

Operating Subsidy

Residential Operating Expenses
(w/o Supportive Services Costs)
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5 Year Cash Flow Projections : Parkside Inn
50
50

INCOME FROM HOUSING UNITS Inflation Year 1 Year 2 Year 3 Year 4 Year 5
Proposed Homekey Assisted Unit Rents 2.5% -$                -$                -$                -$                     -$                

Program: Turning Point Operating Subsidy 2.5% 564,056$         583,687$         604,680$         625,947$             647,596$         
Program: City of Fresno Operating Subsidy 2.5%
Program: FHA Operating Subsidy 2.5% -$                -$                -$                -$                     -$                

2.5% -$                -$                -$                -$                     -$                
GROSS POTENTIAL INCOME - HOUSING 564,056$        583,687$        604,680$        625,947$            647,596$        
VACANCY ASSUMPTIONS 

5.0% -$                -$                -$                -$                     -$                
0.0% -$                -$                -$                -$                     -$                

TOTAL VACANCY LOSS -$               -$                -$               -$                    -$               
EFFECTIVE GROSS INCOME 564,056$        583,687$        604,680$        625,947$            647,596$        
OP. EXP. & RESERVE DEPOSITS Inflation

3.5% 320,456$         331,672$         343,280$         355,295$             367,731$         
3.5% 240,000$         248,400$         257,094$         266,092$             275,406$         
0.0% -$                -$                -$                -$                     -$                
0.0% -$                -$                -$                -$                     -$                

TOTAL OPERATING EXPENSES & RESERVES 560,456$         580,072$         600,374$         621,388$             643,136$         
NET OPERATING INCOME 3,600$             3,615$             4,306$             4,559$                 4,460$             
Budget Estimates as of 11/12/2020

Total Number of Units:

HCD Required Replacement Reserve 
HCD Required Other Reserve Deposits

Tenant Assistance Payments

Other: (specify)

Restricted Units Rent
Operating Subsidy

Residential Operating Expenses
Supportive Services Costs

Total Number of Homekey Assisted Units:
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5 Year Cash Flow Projections : Welcome Inn
80
80

INCOME FROM HOUSING UNITS Inflation Year 1 Year 2 Year 3 Year 4 Year 5
Proposed Homekey Assisted Unit Rents 2.5% -$                -$                -$                -$                     -$                

Program: Fresno County Operating Subsidy 2.5% 500,000$         
Program: City of Fresno Operating Subsidy 2.5% 512,133$         1,047,581$      1,043,723$      1,010,858$          -$                
Program: FHA Operating Subsidy 2.5% -$                -$                40,441$           111,859$             1,165,012$      

2.5% -$                -$                -$                -$                     -$                
GROSS POTENTIAL INCOME - HOUSING 1,012,133$     1,047,581$     1,084,164$     1,122,717$         1,165,012$     
VACANCY ASSUMPTIONS 

5.0% -$                -$                -$                -$                     -$                
0.0% -$                -$                -$                -$                     -$                

TOTAL VACANCY LOSS -$               -$                -$               -$                    -$               
EFFECTIVE GROSS INCOME 1,012,133$     1,047,581$     1,084,164$     1,122,717$         1,165,012$     
OP. EXP. & RESERVE DEPOSITS Inflation

3.5% 531,933$         550,551$         569,820$         589,764$             610,405$         
3.5% 480,000$         496,800$         514,188$         532,185$             550,811$         
0.0% -$                -$                -$                -$                     -$                
0.0% -$                -$                -$                -$                     -$                

TOTAL OPERATING EXPENSES & RESERVES 1,011,933$      1,047,351$      1,084,008$      1,121,948$          1,161,216$      
NET OPERATING INCOME 200$                230$                156$                769$                    3,796$             
Budget Estimates as of 11/12/2020

Total Number of Homekey Assisted Units:
Total Number of Units:

Tenant Assistance Payments

Other: (specify)

Restricted Units Rent
Operating Subsidy

Residential Operating Expenses
Supportive Services Costs
HCD Required Replacement Reserve 
HCD Required Other Reserve Deposits
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5 Year Cash Flow Summary - Homekey Portfolio Year 1 Year 2 Year 3 Year 4 Year 5 Total

Sources of Funding
Rents 356,400$       365,310$       374,443$        383,804$           393,399$       1,873,355$    
Housing Authority -$               -$               1,632,194$     1,937,852$        2,173,436$    5,743,482$    
Fresno County 500,000$       500,000$       
City of Fresno 1,318,588$    1,888,269$    1,383,723$     1,185,858$        1,065,700$    6,842,138$    
Turning Point of California 564,056$       583,687$       604,680$        625,947$           647,596$       3,025,966$    
Homekey Operations (Enterprise) 989,267$        1,025,417$     2,014,684$     
Total Sources of Funding 3,728,311$     3,862,683$     3,995,040$     4,133,461$         4,280,131$     19,999,625$   

Uses/Expenses
Motel 99 1,156,847$    1,197,337$    1,239,243$     1,282,617$        1,327,508$    6,203,552$    
Days Inn 975,955$       1,010,113$    1,045,467$     1,082,059$        1,119,931$    5,233,525$    
Welcome Inn 1,011,933$    1,047,351$    1,084,008$     1,121,948$        1,161,216$    5,426,456$    
Parkside Inn 560,456$        580,072$        600,374$        621,388$            643,136$        3,005,426$     
Total Expenses 3,705,191$     3,834,873$     3,969,093$     4,108,011$         4,251,792$     19,868,960$   
Net Operating Income 23,120$          27,810$          25,947$          25,449$              28,339$          130,666$        
as of 11/12/2020
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Executive Summary 
The  purpose  of  this  memo  is  to  request  a  Housing  Relinquished  Fund 

Corporation (HRFC) pre‐development loan for Homekey Projects.   

On October 29, 2020,  the California Department of Housing and Community 

Development  announced  the  final  awards  of Homekey projects.  In  total,  the 

agency received four awards in the City of Fresno totaling $22,197,875.  

Staff is requesting the Boards approve an HRFC loan of up to $500,000 as part of 

necessary financing for soft costs incurred prior to the grant disbursement. Pre‐

development expenses include a variety of costs related to the Homekey projects, 

such as the cost of environmental reports, appraisals, appliances, etc. When the 

grant  funds are disbursed,  the pre‐development expenses will be  reimbursed 

and the HRFC loan will be fully repaid.  The grant disbursement is anticipated 

to  occur  in  late November/early December  2020  and HRFC  should  be  fully 

repaid by the end of December 2020. 

Recommendation 
It  is recommended  that  the Boards adopt  the attached resolution approving a 

loan from the Housing Relinquished Fund Corporation for up to $500,000 for the 

Homekey projects relating to pre‐development activities and due diligence and 

authorize Preston Prince, CEO/Executive Director, Tracewell Hanrahan, Deputy 

Executive Director, and/or  their designee  to negotiate and execute documents 

related to this action. 

Fiscal Impact 
The  fiscal  impact will  be  up  to  $500,000  of HRFC  funds  requested  for  the 

completion  of  due  diligence  and  other  pre‐development  activities  for  the 

Homekey projects.   The pre‐development  loan will be fully repaid from HCD 

Homekey  grant  funds,  which  are  anticipated  to  be  disbursed  in  late 

November/early December 2020. 

 

 
 

TO:  Boards of Commissioners 

  Fresno Housing Authority 

FROM:  Preston Prince 

  CEO/Executive Director 

DATE:  November 12, 2020  

BOARD MEETING:  November 17, 2020 

AGENDA ITEM:  8f 

AUTHOR:  Michael Duarte 

�SUBJECT:  Request for Housing Relinquished Fund Corporation Pre‐Development 

Loan – Homekey Projects 
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Background Information  
In  late 2019, Staff began working with the City of Fresno to evaluate potential motel acquisitions along 

Parkway Drive.  In August, 2020, Staff  submitted  four  (4) applications  to  the California Department of 

Housing and Community Development (“HCD”) Project Homekey program for motels along  the corridor 

and on October 29, 2020, staff received notification of the final awards.  The four motels include Motel 99, 

Parkside  Inn,  Day’s  Inn,  and  Welcome  Inn.    Grant  funds  are  anticipated  to  be  disbursed  in  late 

November/early December 2020 and must be fully expended by December 30, 2020. 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE CITY OF FRESNO 

RESOLUTION APPROVING THE HOUSING AUTHORITY OF THE CITY OF 

FRESNO TO AUTHORIZE PRE‐DEVELOPMENT FUNDING UP TO $500,000 FROM 

HOUSING RELINQUISHED FUND CORPORATION FOR HOMEKEY PROJECTS 

WHEREAS,  the Housing Authority of  the City of Fresno, CA,  (the “Authority”) seeks  to 

expand the development and availability of low‐income housing to residents in the City of Fresno 

(the “City”); and 

WHEREAS, the goals of the Housing Relinquished Fund Corporation (HRFC) include the 

financing of the development and provision of affordable housing units within Fresno County 

boundaries; and 

 

WHEREAS,  the HRFC desires  to provide  support  to housing opportunities  for  low and 

moderate‐income households within a variety of neighborhoods, and  

 

WHEREAS,  the Housing Authority of  the City of Fresno and  the Housing Authority of 

Fresno  County  desire  to  continue  to  investigate  feasibility  of  new  affordable  housing 

developments; and  

 

WHEREAS, the Housing Authority of the City of Fresno has been awarded $22,197,875 from 

the California Department of Housing and Community Development Homekey program for four 

Homekey projects, to include Motel 99, Parkside Inn, Day’s Inn, and Welcome Inn; and 

WHEREAS, the Authority now desires a predevelopment loan from HRFC up to $500,000 

to assist in due diligence activities until the time of grant disbursement; and  

 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority  of  the  City  of  Fresno  hereby  authorizes  a  predevelopment  loan  from  Housing 

Relinquished  Fund Corporation  for up  to  $500,000  for  the Homekey projects  and  authorizes 

Preston Prince,  the CEO/Executive Director, Tracewell Hanrahan, Deputy Executive Director, 

and/or  their  designee  to  negotiate  and  execute  all  agreements  and  ancillary  documents  in 

connection therewith. 
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PASSED AND ADOPTED THIS 17TH DAY OF NOVEMBER, 2020.  I, the undersigned, 

herby certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to‐wit: 

    AYES: 

    NOES: 

    ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

HOUSING AUTHORITY OF FRESNO COUNTY 

RESOLUTION APPROVING THE HOUSING AUTHORITY OF FRESNO COUNTY 

TO AUTHORIZE PRE‐DEVELOPMENT FUNDING UP TO $500,000 FROM HOUSING 

RELINQUISHED FUND CORPORATION FOR HOMEKEY PROJECTS 

WHEREAS,  the Housing  Authority  of  Fresno  County,  CA,  (the  “Authority”)  seeks  to 

expand the development and availability of low‐income housing to residents in the City of Fresno 

(the “City”); and 

WHEREAS, the goals of the Housing Relinquished Fund Corporation (HRFC) include the 

financing of the development and provision of affordable housing units within Fresno County 

boundaries; and 

 

WHEREAS,  the HRFC desires  to provide  support  to housing opportunities  for  low and 

moderate‐income households within a variety of neighborhoods, and  

 

WHEREAS,  the Housing Authority of  the City of Fresno and  the Housing Authority of 

Fresno  County  desire  to  continue  to  investigate  feasibility  of  new  affordable  housing 

developments; and  

 

WHEREAS, the Housing Authority of the City of Fresno has been awarded $22,197,875 from 

the California Department of Housing and Community Development Homekey program for four 

Homekey projects, to include Motel 99, Parkside Inn, Day’s Inn, and Welcome Inn; and 

WHEREAS, the Authority now desires a predevelopment loan from HRFC up to $500,000 

to assist in due diligence activities until the time of grant disbursement; and  

 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority  of  Fresno  County  hereby  authorizes  a  predevelopment  loan  from  Housing 

Relinquished  Fund Corporation  for up  to  $500,000  for  the Homekey projects  and  authorizes 

Preston Prince,  the CEO/Executive Director, Tracewell Hanrahan, Deputy Executive Director, 

and/or  their  designee  to  negotiate  and  execute  all  agreements  and  ancillary  documents  in 

connection therewith. 
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PASSED AND ADOPTED THIS 17TH DAY OF NOVEMBER, 2020.  I, the undersigned, 

herby certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to‐wit: 

    AYES: 

    NOES: 

    ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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F (559) 445-8981 

1331 Fulton Street 
Fresno, California 93721 
T T Y  (800) 735-2929 

www.fresnohousing.org 
 

EXECUTIVE  DIRECTOR’S  REPORT

TO:  Boards of Commissioners 

  Fresno Housing 

FROM:  Preston Prince 

  CEO/Executive Director 

DATE:  November 12, 2020 

BOARD MEETING: November 17, 2020

AGENDA ITEM:  10 

AUTHOR:  Staff 

SUBJECT:  November 2020 Executive Director’s Report 

Executive Summary 
The Boards of the Fresno Housing Authority have established the four strategic 

goals as: Place, People, Public, and Partnership. In addition, the following have 

been outlined as the management goals: Sustainability, Structure, and Strategic 

Outreach.  The  following  report  demonstrates  the  efforts  of  the  Executive 

Leadership and Staff to progress towards the realization of these goals.  

PLACE 

Overview 
Fresno Housing seeks to develop and expand the availability of quality affordable housing 

options  throughout  the  City  and  County  of  Fresno  by  growing  and  preserving 

appropriate  residential  assets  and  increasing  housing  opportunities  for  low‐income 

residents.  

The matrix below outlines the Development Pipeline and status of each project. 

Development Project Overview 

 

 

 

Name of Property Status/Type Address Total 

Units 
Percent 

Complete 
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The Villages at 

Paragon 

Under Construction  4041 Plaza Drive West, 

Fresno, CA 

28  55% 

Linnaea Villas  Under Construction  2530 Sierra Street, 

Kingsburg, CA 

47  63% 

Solivita Commons  Under Construction  725 W Alluvial Avenue, 

Clovis, Ca 

60  68% 

The Villages at 

Broadway  

Under Construction  1828 Broadway Street, 

Fresno, CA 

26  35% 

The Monarch @ 

Chinatown 

Under Construction  1101 F Street, Fresno, CA  57  6% 

Alegre Commons 

(fka Barstow 

Commons/The 

Villages at Barstow) 

Pre‐Development 

NPLH funds awarded 

TCAC Award Received 

December 2020 Closing 

130 W Barstow Avenue, 

Fresno, CA 

42  N/A 

The Arthur @ 

Blackstone (fka 

Blackstone/Simpson) 

Pre‐Development

2020 NPLH, IIG Awarded 

HOME Award Pending 

3039 N Blackstone 

Avenue, Fresno, CA 

41  N/A 

Esperanza 

Commons (fka 

Mendota Farm Labor) 

Pre‐Development  

 

241 Tuft Street, Mendota, 

CA 

60  N/A 

Corazón del Valle 

Commons (fka Huron 

RAD) 

Pre‐Development 

MHP Application Pending 

Fresno and 12th Street, 

Huron, CA 

61  N/A 

La Joya Commons 

(fka Firebaugh Family) 

Pre‐Development 

 

1501 Clyde Fannon 

Road, Firebaugh, CA 

68  N/A 

Avalon Commons 

(fka 

Chestnut/Alluvial) 

Pre‐Development 

 

Chestnut and Alluvial 

Avenues, Fresno, CA 

105  N/A 

Elderberry at Bethel  Year 15 Investor Buyout 

(December 2020) 

2505 Fifth Street, Sanger, 

CA 

74  N/A 

California Avenue 

Neighborhood 

Pre‐Development Planning 

CNI Application Pending 

Southwest Fresno ‐ TBD  TBD  N/A 

 
Construction Project Updates 
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The Villages at Paragon 
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Linnaea Villas 
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Solivita Commons 
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The Monarch @ Chinatown 
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The Villages at Broadway 

 

 

 

PUBLIC 

Overview 
Fresno Housing seeks to build support for housing as a key component of vibrant, sustainable communities through 

public  information, engagement, and advocacy that promotes affordable housing and supports the advancement of 

Fresno’s low‐income residents. 

Efforts are ongoing and we will report on those items as outcomes are achieved.  
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PARTNERSHIP 

Overview 
Fresno Housing seeks to collaborate to strengthen its ability to address the challenges facing Fresno communities. 

Fresno Housing is exploring several partnerships in the course of pre‐development activities. 

Project  Organization Role 

844 S. Chance Avenue  Habitat for Humanity 

Fresno City College 

Partner in the rehabilitation of a former 

Neighborhood Stabilization Program (NSP) 

property to provide a homeownership 

opportunity for a low‐income family 

The Villages at Paragon  Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 

The Villages at 

Broadway 

Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 

Alegre Commons (fka 

Barstow Commons/The 

Villages at Barstow) 

Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 

The Arthur @ 

Blackstone (fka 

Blackstone/Simpson) 

Fresno County 

Department of Behavioral 

Health 

Partner in application to the No Place Like Home 

program to provide housing and services to 

homeless populations 

 

MANAGEMENT GOALS 

The goals of management  include our  efforts  to  stabilize,  focus, and extend activities  to meet  the mandate of our 

mission  through  good  decisionmaking  related  to  Sustainability  (staffing,  finances,  effectiveness,  evaluation, 

technology,  facilities); Structure  (governance); and Strategic Outreach  (communications,  image, visibility, public 

affairs, policy). 

Sustainability 

Build  and maintain  an  innovative,  engaged,  visible,  and  sustainable  organization,  committed  to  its mission  of 

providing housing for low‐income populations. 

Information Technology and Information Systems 
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The  Information  Technology  (IT)  department  continues  to make  enhancements  to  support  our  staff 

working from home and aide in communicating with residents who might not able to visit the offices at 

this  time.   During  the month of November,  the  IT department will  implement  infrastructure  that will 

provide a more robust and secure way for staff to stay connected while working from home. In addition, 

the  IT  staff  began  evaluating  an  online  appointment  and  an  enhanced  visitor  check  in  system. These 

systems that will ensure the Agency’s reopening will be safe but also leverage technology to build on the 

level of service the Agency provided to residents prior to COVID. 

Administrative Services & Procurement 
Procurement has been working on several projects ranging from simple solicitations such as “three quote 

projects” to more complex solicitations such as “Requests for Proposals” (RFPs).  

 

Procurement’s most recent “three quote” projects include the following: 

1. Homekey Motel rehab services such as roofing, cleaning, flooring, HVAC, etc. 

2. USWellness: Services to help the Agency implement a leave management system 

Procurement’s most recent Quotes for Small Purchases (QSP) include the following: 

1. Maldonado Plaza Sidewalk Replacement and Demolition project: The contract was awarded to 

Seal Rite Paving & Grading on August 28, 2020. The start date has been delayed due to acquiring 

permits for the job.  

Procurement’s complex solicitations such as Requests  for Proposals  (RFP) and  Invitation  for Bids  (IFB) 

include the following: 

1. Youth  Education  &  Enrichment  Services  for  Resident  Services  (RFP):  Agency  is  currently 

discussing evaluations with HA Board members. 

2. Unarmed Security Guard Services: The Agency awarded the contract to American Guard Services 

on September 8, 2020. The Agency anticipates a December 7th, 2020 start date. 

3. Temporary Staffing and Direct Placement Services for Human Resources (RFP): Procurement 

awarded  the  following staffing  firms – Apple One Employment Agency, Express Employment 

Professionals,  Tryfacta,  22nd  Century  Technologies,  and  Robert Half.  All  contracts  have  been 

executed. 

4. Audit Services (RFP): The solicitation for Independent Audit Services, Tax Credit CPA Services, 

and Annual Audits was posted on September 17, 2020 and closed on October 22, 2020. The Agency 

is currently evaluating the 10 proposals received. 

5. Solar on Multifamily Affordable Housing (SOMAH) Program (RFP): The solicitation was posted 

on October 23, 2020. A pre‐proposal conference call is scheduled for November 17th, 2020. 

6. Monte Vista Roof Replacement and HVAC Conversion (IFB): Roof Replacement Contractor was 

awarded to On Top Roofing on September 10, 2020. HVAC Conversion contractor was awarded to 

STW Contractors on September 9, 2020.  
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In addition, Procurement has been working on Piggyback and Non‐Competitive Justification contracts for 

the following companies and services:  

1. Planning Coordinator Services  for HUD Housing Choice Neighborhood Grant: The Agency 

piggybacked  HACLA’s  contract  with  EJP  Consulting  Group.  The  Board  of  Commissioners 

approved the contract amount in August, 2020. Procurement is currently working on the contract 

execution. 

2. Human Resource Consultant Services: The Agency has gathered procurement documents from 

Biloxi Housing  Authority  for Human  Resource  Consultant  Services.  The  Agency  executed  a 

contract with Human Capital Initiatives on October 1st, 2020. 

3. Utility Allowance Services: The Agency has gathered procurement documents from The Housing 

Authority of Paducah, KY  for utility allowance  services. The Agency  executed a  contract with 

Nelrod. The Agency executed a contract with Nelrod on October 12th, 2020. 

 

4. Remote Recertifications: The Agency has gathered procurement documents  from  the Housing 

Authority  of  the City  of Alameda  for  remote  recertification  services.  The Agency  executed  a 

contract with Quadel Consulting & Training on September 23rd, 2020. 

5. Yardi Services  for Enterprise Management System: The Agency  plans  on  continuing Yardi’s 

services by procuring a new contract through a Non‐Competitive Justification process. The NCJ 

was approved by the Board of Commissioners in July. Contract has been created, and is currently 

being reviewed. 

 

Human Resources  
During the month of October, the Training and Development department coordinated and facilitated two 

New Hire Orientations for three new employees, as well as five COVID Survey classes for all employees, 

four Paylocity/Timekeeper trainings for new hires and Managers and two performance evaluation process 

trainings for Supervisors and Managers.  A total of 94 employees attended these trainings.  The department 

also assisted in the creation of two new videos for the Inspections department.   

Aysha Hills, Human Resources Manager, attended the three day SHRM Inclusion virtual conference held 

October 19th‐21st.  This conference provided information to build a playbook of implementable strategies 

to transform a workplace culture  into one of real inclusion ‐ where all people can thrive. The three‐day 

virtual event gathers diversity, equity and inclusion leaders to address the importance of building inclusive 

workplace cultures and creating collaborative networks. 

The Human Resources Department is excited to announce the following new hires: 

– Hogan Louie, Fiscal Services Coordinator 

– Kham Sivongxay, Accountant 

The Human Resources department  is actively recruiting  for positions within  the Property Management 

Department,  Real  Estate Development  Department, Housing  Choice  Department  and  Administrative 

Services.  
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Structure 

Maintain a committed, active, community‐based Boards of Commissioners. 

Efforts are ongoing and we will report on those items as outcomes are achieved.  

  

Strategic Outreach 

Heighten agency visibility, facilitate community dialogue about housing solutions; and build support for the agency 

and quality affordable housing.  

Efforts are ongoing and we will report on those items as outcomes are achieved.  
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Real Estate Development Update
November 17, 2020

Boards of Commissioners Meeting



Presentation Outline
• Overview of Homekey

– Immediate Goal and Long-term Vision

– Motel Portfolio

• Timeline

– Homekey Deadlines

– 5 Year Strategy

• Funding for Interim Housing

– Interim Operations

– Fresno Housing Guarantee

• Future Permanent Conversion

– Costs and Funding

• Risks and Opportunities



Project HomeKey Overview
• Convert assets to temporary housing for homeless population during 

COVID crisis with longer term conversion to permanent affordable 
housing

• Rehabilitate underutilized hotels, motels, vacant apartment buildings, 
or other buildings

• Funding is associated with CARES and Corona Relief Funds and 
expenditures must be made before December 31, 2020

• $836 million total funding to 48 jurisdictions for 93 projects and 6,055 
units in CA 

• Fresno Housing has been awarded over $22 million in Homekey
funding to support approximately 320 doors



4

The Immediate Opportunity

Fresno Housing would receive and utilize over $20 million in funding from the 

State Home Key Program for the purchase of a portfolio of motels to house and 

protect our most vulnerable individuals and families during the pandemic and 

provide them permanent housing 



5

The “Once in a Generation” Opportunity

Fresno Housing would leverage $16 million in assets, partner 

with the City of Fresno, Fresno County, Fresno Unified, 

community-based organizations, residents and other developers 

and participate in the creation of a transformation plan for the 

neighborhood.  Following the transformation plan, FH would 

renovate, convert and rebuild those assets into high-quality 

housing and community amenities for a variety of incomes, 

adding to the vibrancy of the Jane Addams neighborhood.  



Fresno Housing Motel Portfolio

• Motel 99

• Days Inn

• Parkside Inn

• Welcome Inn



Parkway Drive Motels Map

Parkside 

Inn

Motel 99

Days Inn

Welcome Inn



Project Homekey Timeline



Timeline: Fresno Housing Portfolio
• Sep. 21, 2020 - Motel 99 Awarded 

• Oct. 29, 2020 - Balance of FH Portfolio Awarded

• Nov. 17, 2020 – FH Board Meeting to Consider Homekey
Project Approvals

• Nov. 18-30, 2020* - Execute Homekey Agreements

• Nov. 23-Dec. 7, 2020* - Homekey Funding Received

• Nov. 23-Dec. 31, 2020* - Repairs, Maintenance and 
Installation of New Furniture/Appliances

• Jan. – Mar. 2021 – Initial Lease Up Period
* estimates



Jane Adams Neighborhood Vision
Phase I: Years 1-2 (Interim Housing/Planning)

• The near term vision is to utilize Homekey funding to 
house and keep safe homeless individuals, families 
and children and those at risk of homelessness 
impacted by the pandemic

• Services will be made available through partnerships 
with the appropriate experienced providers

• FH staff will prepare a permanent housing plan during 
the interim housing period

• Creation, in partnership, of a neighborhood strategy 
regarding the conversion of 2-3 of the highest quality 
hotels in addition to improved neighborhood 
infrastructure



Jane Adams Neighborhood Vision
Phase II: Years 3-5  (Hybrid of Interim and Permanent)

• Implementation of permanent housing conversion plans 
of the selected motels

• Further permanent housing conversion planning for 
remaining motels, which may include demolition for the 
design of new multi-family housing or neighborhood 
amenities, like community centers

• Further development of a transformative neighborhood 
strategy to allow for street improvements, parks, 
community space, and appropriate retail amenities

• All Phase I Homekey residents will be provided housing 
choices during the conversion process in order to avoid 
displacement



Jane Adams Neighborhood Vision
Phase III: Years 5-8

• Final build out of the remaining new 
construction housing, retail and community 
space

• Partnership with private developers to create 
retail centers and market rate housing 
interlaced with affordable housing

• Transformative neighborhood strategy will be 
implemented in partnership with the community, 
residents, partners, private developers, and the 
City of Fresno



Homekey Funding: Interim Housing

• Interim (Phases I and II)

• Acquisition:  $16.6 million

• Repairs and Maintenance $ 3.6 million

• Operation and Services $ 2.0 million 

• Total Homekey Funds $22.2 million



HK Portfolio Operations Funding Sources

• Interim Phase – up to 5 years

• Rental Income $ 1,873,355

• Turning Point $ 3,025,966

• Fresno County $    500,000

• City of Fresno $ 6,842,138

• Homekey $ 2,014,684

• Fresno Housing $ 5,743,482

• Total $19,999,625 



Cash Flow Summary
Conversion before year 5 reduces expenses across 

portfolio



Fresno Housing Funding Guarantee

• Max five year guarantee of $5.7 million

• Potential sources include the following 

– FH Operating Reserves $7.2 million (est. 12/31/2020)

– HRFC Reserves $10.8 million (as of 11/30/2020)

– Waterfall Payments $1.5 million (avg. annual est.)

– CoC/Rapid Rehousing $650 thousand (annual est.)

– HOME TBRA $600 thousand (annual est.)



Permanent Conversions
• Conversions will be a mix of rehab and new construction

• Conversions will happen starting late in year two

• Conversions will use a variety of funding sources including 
tax credits, HOME Funds, MHP, among others

• Initial planning could see the following conversion schedule 
(preliminary)

– Year 2: Motel 99

– Year 3: Days Inn

– Year 4: Welcome Inn

– Year 5: Parkside Inn



Example of Permanent Housing Plan – Motel 99

Assumptions:

- 4% LIHTCs

- 50 units total comprised of studio – 2-bedrooms

- ~$100k of rehab/unit

- Mixed income affordable housing

- State permanent housing resources available

- Permanent housing conversion in years 2-3



Example of Permanent Housing Plan – Motel 99

• $13 million est. total development costs

• Potential funding sources:

– Property Value (Homekey): $4.5 million

– 4% LIHTCs: $4.2 million

– State Gap Financing: $4.3 million

• Developer fee projected $950k

• Conversion to perm housing prior to year 5 will 

reduce need for operating contributions



Risk Considerations
• City of Fresno funding commitment is subject to 

annual appropriations

• Additional partners for interim operations 

funding are not secured and FH guarantee is 

required

• Permanent housing conversions are delayed

• Permanent housing conversions may need gap 

financing from HRFC depending on 

development plans



Opportunities

• Approx. 320 doors available to assist 

homeless and at risk of COVID

• FH gains assets valued at over $16M

• Asset values can be used to leverage other 

permanent funding sources

• Transformation of Jane Adams 

Neighborhood



Questions?



Fresno Housing Motel Portfolio

• City of Fresno

– Motel 99

– Day’s Inn

– Parkside Inn

– Welcome Inn



Motel 99

• Located at 1240 & 1280 N. Crystal Ave, Fresno

• APNs: 449-232-02 & 449-232-01

• Motel currently has 99 Rooms

• Owner: Adinath Hospitality

• Purchase Price is $4.425 million

• Estimated value $5 million (appraisal pending)

• Board ratified Purchase and Sale Agreement on August 25, 2020

• On September 21, 2020 the governor’s office released award 

notifications for the first round of applications, including Motel 99

• Staff applied to the City of Fresno for operating support



Motel 99 (Fresno) Aerial

Parlier 
Office

Motel 99



Parlier 
Office



Day’s Inn

• Located at 1101 N Parkway Drive, Fresno

• APNs: 449-270-41

• Motel currently has 98 Rooms

• Owner: Day’s Inn of Fresno Partnership

• Purchase Price is $4.79 million

• Estimated value $4.8 million (appraisal pending)

• Board ratified Purchase and Sale Agreement on August 25, 2020

• On October 9, 2020 the governor’s office released award reservation 

notifications for the waitlisted  applications, including Day’s Inn

• Staff applied to the City of Fresno for operating support



Parlier 
Office



Parkside Inn

• Located at 1415 W. Olive Avenue, Fresno

• APNs: 449-270-56

• Motel currently has 48 Rooms

• Owner: Akshar, Inc.

• Purchase Price is $3 million

• Estimated value $3 million (appraisal pending)

• Board ratified Purchase and Sale Agreement on August 25, 2020

• On October 9, 2020 the governor’s office released award reservation 

notifications for the waitlisted  applications, including Day’s Inn

• Staff applied to the City of Fresno for operating support



Parlier 
Office



Welcome Inn

• Located at 777 N Parkway Drive, Fresno

• APNs: 449-335-19, 449-342-01

• Motel currently has 80 Rooms

• Owner: Shrigi, Inc.

• Purchase Price is $4.4 million

• Estimated value $4.4 million (appraisal pending)

• Board ratified Purchase and Sale Agreement on August 25, 2020

• On October 9, 2020 the governor’s office released award reservation 

notifications for the waitlisted  applications, including Day’s Inn

• Staff applied to the City of Fresno for operating support



Parlier 
Office

















































































































































2. The term of this Agreement is:

SCO ID: 

STATE OF CALIFORNIA- DEPARTMENT OF GENERAL SERVICES ~-----------~-------------~ 

STANDARD AGREEMENT 
STD 213 (Rev. 04/2020) 

AGREEMENT NUMBER 

20-HK-00008 
PURCHASING AUTHORITY NUMBER (If Applicable) 

2240 
1. This Agreement is entered into between the Contracting Agency and the Contractor named below: 

CONTRACTING AGENCY NAME 

Department of Housing and Community Development 

CONTRACTOR NAME 

Housing Authority of the City of Fresno 

START DATE 

Upon approval by HCD 

THROUGH END DATE 

5 years from the effective date 

3. The maximum amount of this Agreement is: 

$5,259,125 

4. The parties agree to comply with the terms and conditions of the following exhibits, which are by this reference made a part of the Agreement. 

Exhibits Title 

Exhibit A Authority, Purpose and Scope of Work 

Exhibit B Budget Detail and Payment Provisions 

Exhibit C * State of California General Terms and Conditions 

+ - Exhibit D Homekey General Terms and Conditions 
-
+ - Exhibit E Project-Specific Provisions and Special Terms and Conditions 
-

Items shown with an astensk (*), are hereby incorporated by reference and made part of this agreement as if attached hereto. 
These documents can be viewed at https://www.dgs.ca.gov/OLS/Resources 
IN WITNESS WHEREOF, THIS AGREEMENT HAS BEEN EXECUTED BY THE PARTIES HERETO. 

CONTRACTOR 
CONTRACTOR NAME (if other than an individual, state whether a corporation, partnership, etc.) 

Housing Authority of the City of Fresno 

CONTRACTOR BUSINESS ADDRESS 

1331 Fulton Street 

PRINTED NAME OF PERSON SIGNING 

See Attached 

CONTRACTOR AUTHORIZED SIGNATURE 

CITY 

Fresno 

TITLE 

See Attached 

DATE SIGNED 

See attached 

Pages 

5 

3 

12 

4 

STATE ZIP 

CA 93721 

Page 1 of 2 
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Contracts Manager,
Business & Contract Services Branch

SCO ID: 

STATE OF CALIFORNIA- DEPARTMENT OF GENERAL SERVICES ~-----------~-------------~ 

STANDARD AGREEMENT 
STD 213 (Rev. 04/2020) 

CONTRACTING AGENCY NAME 

Department of Housing and Community Development 

CONTRACTING AGENCY ADDRESS 

2020 W. El Camino Ave, Suite 130 

PRINTED NAME OF PERSON SIGNING 

CONTRACTING AGENCY AUTHORIZED SIGNATURE 

CALIFORNIA DEPARTMENT OF GENERAL SERVICES APPROVAL 

AGREEMENT NUMBER 

20-HK-00008 

STATE OF CALIFORNIA 

PURCHASING AUTHORllY NUMBER (If Applicable) 

2240 

CllY STATE ZIP 

Sacramento CA 95833 

TITLE 

DATE SIGNED 

EXEMPTION (If Applicable) 

Exempt per: SCM Vol. 1 4.04.A.3 (DGS memo dated 
6/12/1981) 

Page 2 of 2 
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STATE OF CALIFORNIA 
STANDARD 
AGREEMENT STD 213 
(Rev. 10/2020) 

Housing Authority of the City of Fresno 
20-HK-00008 
Page 1 of 1 

CONTRACTOR 

 

 

 

 
Housing Authority of the City of Fresno, 
a California public body corporate and politic 
 
By: ______________________________ Date: ____________ 

  Preston Prince 
CEO/Executive Director 
 

Address: 
1331 Fulton Street 
Fresno, CA 93721 
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Housing Authority of the City of Fresno 
20-HK-00008 

Page 1 of 5 
EXHIBIT A 

 

2673997v1 / 18621.0001  
Homekey Program (Homekey) 
NOFA Date: July 16, 2020  
Project Name: Motel 99 
Approved Date: 10-08-2020 
Prep. Date: 10-15-2020 

AUTHORITY, PURPOSE AND SCOPE OF WORK 

 
 

1. Authority  
 

Assembly Bill No. 83 (2019-2020 Reg. Sess.) added section 50675.1.1 and 50675.1.2 to 
the Multifamily Housing Program (“MHP”) (Chapter 6.7 (commencing with Section 50675) 
of Part 2 of Division 31 of the Health and Safety Code). Health and Safety Code section 
50675.1.1 is the statutory basis for the Homekey Program (“Homekey” or “Program”). 
Health and Safety Code section 50675.1, subdivision (d) authorizes the Department of 
Housing and Community Development (“Department” or “HCD”) to administer MHP.  
 
The Department issued a Notice of Funding Availability (“NOFA”) for the Homekey 
Program on July 16, 2020. The NOFA incorporates by reference the MHP, as well as the 
MHP Final Guidelines (“MHP Guidelines”), dated June 19, 2019, both as amended and 
in effect from time to time. In addition, the NOFA states that Homekey grant funds are 
derived primarily from Coronavirus Relief Fund (“CRF”) money received from the U.S. 
Department of the Treasury. The CRF was established by the federal Coronavirus Aid, 
Relief, and Economic Security (CARES) Act (Public Law No. 116-136). 
 
This STD 213, Standard Agreement (“Agreement”) is entered under the authority and in 
furtherance of the Program. This Agreement is the result of an Application by the Sponsor, 
as defined below, for funding under the Program (the “Grant”). As such, this Agreement 
shall be executed by the Sponsor. Where the Sponsor comprises a Local Public Entity 
(as defined below) and a private entity, both entities shall execute the Standard 
Agreement.  
 
This Agreement hereby incorporates by reference the Application in its entirety. This 
Agreement is governed by the following (collectively, the “Program Requirements”) and 
each of the following is incorporated hereto as if set forth in full herein: 
 
A. The above-referenced MHP statutory scheme; 

 
B. The NOFA issued on July 16, 2020, and as may be subsequently amended; 

 
C. The MHP Guidelines; 

 
D. The CARES Act and related federal guidance; 

 
E. The award letter issued by the Department to the Sponsor; and 

 
F. Any and all other applicable law. 
 

Draf
t



Housing Authority of the City of Fresno 
20-HK-00008 

Page 2 of 5 
EXHIBIT A 

 

2673997v1 / 18621.0001  
Homekey Program (Homekey) 
NOFA Date: July 16, 2020  
Project Name: Motel 99 
Approved Date: 10-08-2020 
Prep. Date: 10-15-2020 

2. Purpose 

 
The Homekey Program is intended to provide housing for individuals and families who 
are experiencing homelessness or who are at risk of homelessness, as defined in Part 
578.3 of Title 24 of the Code of Federal Regulations, and who are impacted by the 
COVID-19 pandemic (“Target Population”). 
 
Sponsor applied to the Department for the Grant in order to conduct one or more of the 
activities outlined in Paragraph 4 below. By entering into this Agreement and thereby 
accepting the award of Program Grant funds, the Sponsor agrees to comply with the 
Program Requirements and the terms and conditions of this Agreement. 

  

3. Definitions  
 
Any capitalized terms that are not defined below shall have the definitions set forth in the 
NOFA, the MHP statutes, and the MHP Guidelines. In the event of any conflict, the 
definitions in this Agreement and the NOFA are controlling. 
 
A. "Application” means the application for Grant funds that was submitted in response 

to the Department’s Homekey Program 2020 Notice of Funding Availability, issued on 
July 16, 2020. 
 

B. “CRF Covered Period” means the time period running from March 1, 2020 through 
December 30, 2020. All Grant expenses for CRF-funded Eligible Uses must be 
incurred during this time period, or they will not be reimbursed. CRF-funded Eligible 
Uses are those listed at Paragraph 4.A – F, below. 
 

C. “CRF Expenditure Deadline” means December 30, 2020. All Grant expenses for 
CRF-funded Eligible Uses must be incurred on or before this date, or they will not be 
reimbursed. CRF-funded Eligible Uses are those listed at Paragraph 4.A – F, below. 
 

D. “Designated Payee” means the Co-Sponsor that will serve as the payee of the 
Program Grant funds. If applicable, the Designated Payee is identified at Exhibit E of 
this Agreement. 
 

E. “Development Sponsor” has the same meaning as “Sponsor” below. 
 

F. “Eligible Uses” means the activities that may be funded by the Homekey Program 
Grant. Those activities are listed at Paragraph 4 of this Agreement, and at Health and 
Safety Code section 50675.1.1, subdivision (a).  
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Housing Authority of the City of Fresno 
20-HK-00008 

Page 3 of 5 
EXHIBIT A 

 

2673997v1 / 18621.0001  
Homekey Program (Homekey) 
NOFA Date: July 16, 2020  
Project Name: Motel 99 
Approved Date: 10-08-2020 
Prep. Date: 10-15-2020 

G. “Interim Housing” means any facility that is primarily intended to provide temporary 
shelter or lodging for the Target Population, and which does not require occupants to 
sign leases or occupancy agreements. 
 

H. “Local Public Entity” is defined at Health and Safety Code section 50079, and 
means any county, city, city and county, the duly constituted governing body of an 
Indian reservation or rancheria, tribally designated housing entity as defined in Section 
4103 of Title 25 of the United States Code and Section 50104.6.5, redevelopment 
agency organized pursuant to Part 1 (commencing with Section 33000) of Division 24, 
or housing authority organized pursuant to Part 2 (commencing with Section 34200) 
of Division 24, and also includes any state agency, public district, or other political 
subdivision of the state, and any instrumentality thereof, that is authorized to engage 
in or assist in the development or operation of housing for persons and families of low 
or moderate income. In addition, and in accord with this Health and Safety Code 
definition, the term “Local Public Entity” also includes two or more local public 
entities acting jointly. 
 

I. “Performance Milestones” means the indicators and metrics of progress and 
performance that are identified as such at Exhibit E of this Agreement. Sponsor’s 
failure to satisfy any one of the Performance Milestones will constitute a breach of this 
Agreement and will entitle the Department to exercise any and all available remedies, 
including the recapture of disbursed Grant funds and the cancellation of this 
Agreement.  
 

J. “Permanent Housing” means housing, dwellings, or other living accommodations 
where the landlord does not limit the tenant’s length of stay or restrict the tenant’s 
movements and where the tenant has a lease and is subject to the rights and 
responsibilities of tenancy.  
 

K. “Program Requirements” means the legal authority and Program materials listed at 
Paragraph 1.A – F, above. 
 

L. “Project” means a structure or set of structures with common financing, ownership, 
and management and which provides Permanent Housing or Interim Housing for the 
Target Population. 
 

M. “Scope of Work” or “Work” means the work to be performed by the Sponsor to 
accomplish the Program purpose. 
 

N. “Sponsor” is defined by MHP at Health and Safety Code section 50675.2, subdivision 
(g). (See also Health and Safety Code, section 50669, subd. (c).) “Sponsor” refers, 
both individually and collectively, to the private entity and/or the Local Public Entity 
that received a Homekey Grant after submitting an Application or a joint Application 
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Housing Authority of the City of Fresno 
20-HK-00008 
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EXHIBIT A 

 

2673997v1 / 18621.0001  
Homekey Program (Homekey) 
NOFA Date: July 16, 2020  
Project Name: Motel 99 
Approved Date: 10-08-2020 
Prep. Date: 10-15-2020 

to the Department. When the Sponsor comprises two entities, each entity may be 
referred to as a “Co-Sponsor.” On the STD 213 portion of this Agreement, the 
Sponsor is identified as the Contractor. 
  

O. “State General Fund Expenditure Deadline” means June 30, 2022. Grant 
expenses for capitalized 24-month operating subsidies, which are funded by the State 
General Fund, must be incurred on or before this date, or they will not be reimbursed.  

 
P. “Target Population” means individuals and families who are experiencing 

homelessness or who are at risk of homelessness, as defined in Part 578.3 of Title 24 
of the Code of Federal Regulations, and who are impacted by the COVID-19 
pandemic. 

 
4. Eligible Uses 

 
Sponsor shall apply the Program Grant funds to one or more of the following uses. 
Sponsor’s use of the funds and scope of work (“Scope of Work” or “Work”) are specified 
at Exhibit E of this Agreement.  

 
A. Acquisition or rehabilitation of motels, hotels, or hostels. 

 
B. Master leasing of properties. 

 
C. Acquisition of other sites and assets, including purchase of apartments or homes, 

adult residential facilities, residential care facilities for the elderly, manufactured 
housing, and other buildings with existing residential uses that could be converted to 
permanent or interim housing. 

 
D. Conversion of units from nonresidential to residential in a structure with a certificate 

of occupancy as a motel, hotel, or hostel. 
 

E. The purchase of affordability covenants and restrictions for units. 
 

F. Relocation costs for individuals who are being displaced as a result of rehabilitation of 
existing units. 

 
G. Capitalized operating subsidies for units purchased, converted, or altered with funds 

provided under the Program. 
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2673997v1 / 18621.0001  
Homekey Program (Homekey) 
NOFA Date: July 16, 2020  
Project Name: Motel 99 
Approved Date: 10-08-2020 
Prep. Date: 10-15-2020 

 
5. Performance Milestones 

 
Sponsor shall complete each of the Performance Milestones set forth at Exhibit E of this 
Agreement by the date designated for such completion therein (each a “Milestone 
Completion Date”). Sponsor may apply to the Department for an extension of any such 
Milestone Completion Date. Approval of any such extension request shall be in the 
Department’s sole and absolute discretion. In no event will the Department approve an 
extension request in the absence of Sponsor’s demonstration of good cause for said 
extension, along with Sponsor’s reasonable assurances that the extension will not result 
in Sponsor’s failure to meet other Performance Milestones or any Expenditure Deadline 
under this Agreement. 
 

6. Reporting Requirements 

 
Sponsor shall comply with all reporting requirements set forth at Section 402 of the NOFA 
or in this Agreement, all in accordance with, without limitation, the deadline(s) set forth 
under Performance Milestones at Exhibit E of this Agreement. 
 

7. Department Contract Coordinator 

 
The Department’s Contract Coordinator for this Agreement is the Deputy Director of the 
Division of Financial Assistance, or the Deputy Director’s designee. Unless otherwise 
informed, Sponsor shall mail any notice, report, or other communication required under 
this Agreement by First-Class Mail to the Department Contract Coordinator at the 
following address: 

 
California Department of Housing and Community Development 
Attention: Homekey Program (Homekey) 
Grant Management Section 

2020 West El Camino Avenue, Suite 400, 95833 

P. O. Box 952050 

Sacramento, CA 94252-2050 

 
8. Sponsor Contract Coordinator 

 
The Sponsor Contract Coordinator for this Agreement may coordinate with the State 
Grant Management Section Manager for the Homekey Program. Unless otherwise 
informed, the Department shall mail any notice, report, or other communication required 
under this Agreement by First-Class Mail, or through a commercial courier, to the Sponsor 
Contract Coordinator at the address specified at Exhibit E of this Agreement.  
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Housing Authority of the City of Fresno 
   20-HK-00008 

Page 1 of 3 
EXHIBIT B 

 

 
Homekey Program (Homekey) 
NOFA Date: July 16, 2020 
Project Name: Motel 99 
Approved Date: 10-08-2020 
Prep. Date: 10-15-2020 
 

BUDGET DETAIL AND PAYMENT PROVISIONS 
 
 
1. Budget Detail 
 

Applicant has been awarded the Grant amount set forth in this Agreement.  
 
 
2. Conditions of Disbursement  
 

The Department will disburse the full amount of the Grant award to the Sponsor after 
this Agreement has been fully executed and after the Department receives the 
Sponsor’s request for funds, with all required supporting documents appended thereto. 
The Sponsor shall append the following supporting documents to the request for funds, 
all in form and substance acceptable to the Department: 

 
A. Payee Data Record (STD 204) or Government Agency Taxpayer ID Form, as 

applicable; 
 

B. An authorizing resolution or set of authorizing resolutions that, in the 
Department’s reasonable determination, materially comport with the Program’s 
requirements (if the Sponsor has not already submitted same); 

 
C. Certification of compliance with California’s prevailing wage law; 
 
D. Evidence of the insurance coverages required under the Program and/or a 

written acknowledgment of self-insured status; 
 

E. Documentary evidence of capacity to provide operating funds for the Project for 
at least five (5) years;  

 
F. A current title report (dated within 15 days of the request for funds); 
 
G. Any forms, certifications, or documentation required pursuant to Paragraph E–

Additional Conditions Precedent to Disbursement of Exhibit E of this Agreement; 
and 
 

H. Any other forms, certifications, or documentation deemed necessary by the 
Department prior to disbursement of Grant funds. 
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Homekey Program (Homekey) 
NOFA Date: July 16, 2020 
Project Name: Motel 99 
Approved Date: 10-08-2020 
Prep. Date: 10-15-2020 
 

 
3. Performance 

 
After disbursement of the funds, the Sponsor shall meet each Performance Milestone 
set forth at Exhibit E by the designated deadline. After satisfaction of each Performance 
Milestone, the Sponsor shall promptly report its progress, in writing, to the Department. 
Sponsor may apply to the Department for an extension of the Performance Milestone 
deadlines based on good cause shown and best efforts and assurances from the 
Recipient for timely completion of the remaining Milestones.  

 
FAILURE TO SATISFY ANY ONE OF THE PERFORMANCE MILESTONES WILL 
CONSTITUTE A BREACH OF THIS AGREEMENT AND ENTITLES THE 
DEPARTMENT TO MANDATE THE SPONSOR TO RETURN TO THE DEPARTMENT 
ANY FUNDS DISBURSED; IN ANY SUCH INSTANCE, THE DEPARMENT MAY ALSO 
CANCEL THIS AGREEMENT WITHOUT OWING ANY DAMAGES OR OTHER 
PAYMENT TO SPONSOR. 

 
 
4. Fiscal Administration 
 

A. Sponsor shall either deposit the Grant funds with an escrow company licensed to 
do business in the State of California and in good standing, or deposit Grant 
funds in an interest-bearing checking or savings account insured by the federal 
or state government. All interest earned from the deposit of Grant funds shall be 
used for eligible Program activities.  
 

B. Any CRF Grant funds that have not been expended by the CRF Expenditure 
Deadline must be returned to the Department with accrued interest. Any State 
General Fund moneys that have not been expended by the State General Fund 
Expenditure Deadline must be returned to the Department with accrued interest. 
Checks shall be made payable to the Department of Housing and Community 
Development and shall be mailed to the Department at the address below, no 
later than thirty (30) calendar days after the applicable Expenditure Deadline. 

 
Department of Housing and Community Development 

Accounting Division, Suite 300 
2020 W. El Camino Avenue  

Sacramento, California 95833 
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Homekey Program (Homekey) 
NOFA Date: July 16, 2020 
Project Name: Motel 99 
Approved Date: 10-08-2020 
Prep. Date: 10-15-2020 
 

 
5. Duplication of Benefit 
 

Homekey funding is not required to be used as funding of last resort. However, Sponsor 
may not use Homekey funding to cover expenditures that have already been funded 
through other sources. Expenses that have been or will be reimbursed under any 
federal program are not eligible uses of Homekey funding. 
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Homekey Program (Homekey) 
NOFA Date: July 16, 2020  
Project Name: Motel 99 
Approved Date: 10-08-2020 
Prep. Date: 10-15-2020 

 

 

HOMEKEY GENERAL TERMS AND CONDITIONS 
 

 
1. Effective Date, Term of Agreement, Timing, and Deadlines 
 

A. This Agreement is effective upon the date of the Department representative’s 
signature on the STD 213, Standard Agreement (such date, the “Effective Date"). 
 

B. This Agreement shall terminate five (5) years after the Effective Date, as stated 
in Paragraph 2 of the STD 213, Standard Agreement (such date, the “Expiration 
Date”). 

 
C. Sponsor will receive the disbursement of Program funds after satisfying all 

conditions precedent to such disbursement, as set forth under Paragraph 2 of 
Exhibit B. All Program funds must be disbursed by December 30, 2020.  

 
D. Grant expenses for CRF-funded Eligible Uses must be incurred from March 1, 

2020 through December 30, 2020 (the “CRF Covered Period”). December 30, 
2020 is the deadline for all such expenditures (the “CRF Expenditure Deadline” 
or “Expenditure Deadline”). CRF-funded Eligible Uses are those listed at 
Paragraph 4.A – F of Exhibit A. 

 
E. Grant expenses for capitalized 24-month operating subsidies (which are funded 

by the State General Fund) must be incurred by June 30, 2022 (the “State 
General Fund Expenditure Deadline” or “Expenditure Deadline”).   
 

F. Any expenses incurred prior to the CRF Covered Period, after the CRF 
Expenditure Deadline, or after the State General Fund Expenditure Deadline, 
respectively and as applicable, are not eligible for payment under the Program. 
Grant funds that have not been expended by the applicable Expenditure 
Deadlines shall revert to the Department. 

 
2. Termination 

 
The Department may terminate this Agreement for cause at any time by giving at 
least 14 days’ advance written notice to the Sponsor. Upon such termination, 
Sponsor shall return any unexpended funds to the Department within thirty (30) 
calendar days of the date on the Department’s written notice of termination, unless 
the Department has approved an alternate arrangement in advance and in writing, 
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Homekey Program (Homekey) 
NOFA Date: July 16, 2020  
Project Name: Motel 99 
Approved Date: 10-08-2020 
Prep. Date: 10-15-2020 

 

 

as provided below. Such termination will not limit any other remedies that may be 
available to the Department under this Agreement, at law, or in equity.  
 
Cause shall consist of Sponsor’s breach of, or failure to satisfy, any of the terms or 
conditions of this Agreement. Cause includes but is not limited to the following: 
 

A. Sponsor’s failure to satisfy the conditions precedent to disbursement or to 
expend Program Grant funds, as specified, by December 30, 2020. 
  

B. Sponsor’s failure to timely satisfy each or any of the conditions set forth in these 
Homekey General Terms and Conditions, the Special Conditions set forth at 
Exhibit E of this Agreement (including any one of the Performance Milestones), 
or the award letter.  

 
C. Sponsor’s violation of any of the Program Requirements. 
 
D. The Department’s determination of the following: 
 

1) Any material fact or representation, made or furnished to the Department 
by the Sponsor in connection with the Application or the award letter, shall 
have been untrue or misleading at the time that such fact or 
representation was made known to the Department, or subsequently 
becomes untrue or misleading; or 
 

2) Sponsor has concealed any material fact from the Department related to 
the Application or the Project.  

 
E. The Department’s determination that the objectives and requirements of the 

Homekey Program cannot be met in accordance with applicable timeframes, as 
memorialized by this Agreement. 

 
Sponsor’s failure to meet any applicable Expenditure Deadline shall result in the 
automatic termination of this Agreement, and Sponsor shall return all disbursed 
Grant funds to the Department within thirty (30) calendar days of the applicable 
Expenditure Deadline. 
 
In the event of any other breach, violation, or default by the Sponsor, the 
Department may give written notice to the Sponsor to cure the breach, violation, or 
default. If the breach, violation, or default is not cured to the Department’s 
satisfaction within a reasonable time, as determined by the Department at its sole 
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Homekey Program (Homekey) 
NOFA Date: July 16, 2020  
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Approved Date: 10-08-2020 
Prep. Date: 10-15-2020 

 

 

and absolute discretion, then the Department may declare a default under this 
Agreement and seek any and all remedies that are available under this Agreement, 
at law, or in equity.  

3. Eligible Activities 
 
Grant funds awarded to the Sponsor shall be applied to the eligible uses set forth at  
Exhibit A and described in greater detail at Exhibit E. Payment for any cost which is 
not authorized by this Agreement or which cannot be adequately documented shall 
be disallowed and must be reimbursed to the Department or its designee.    

 
4. Performance Milestones 

 
Sponsor shall timely satisfy and complete all Performance Milestones, as identified 
at Exhibit E of this Agreement. 

 
5. Article XXXIV 

 
Article XXXIV, section 1 of the California Constitution (“Article XXXIV”) is not 
applicable to development involving the acquisition, rehabilitation, reconstruction, 
alterations work, or any combination thereof, of lodging facilities or dwelling units 
using moneys receiving from the CRF established by the federal CARES Act (Public 
Law 116-136), pursuant to Health and Safety Code section 37001, subdivision (h). 
 

6. Appraisals 
 

Sponsor shall, at the request of the Department, provide an appraisal of any real 
property or any interest in real property that is acquired with the Grant funds. Any 
such appraisal shall be prepared in a form, and by a qualified appraiser, acceptable 
to the Department. 
 

7. Compliance with California’s Prevailing Wage Law 
 

Sponsor’s Project may be subject to California’s prevailing wage law (Lab. Code, § 
1720 et seq.). Sponsor is urged to seek professional legal advice about the law’s 
requirements. Prior to disbursing the Grant funds, the Department will require a 
certification of compliance with California’s prevailing wage law. The certification 
must verify that prevailing wages have been or will be paid if such payment is 
required by law, and that labor records will be maintained and made available to any 
enforcement agency upon request. The certification must be signed by Sponsor and 
its general contractor. 
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8. Environmental Conditions 

 
Sponsor shall provide a Phase I Environmental Site Assessment (“ESA”) for the 
Project, in conformance with ASTM Standard Practice E 1527, evaluating whether 
the Project is affected by any recognized environmental conditions. If the Phase I 
ESA discloses evidence of recognized environmental conditions and Sponsor 
desires to proceed with the Project, the Sponsor shall provide the Department with a 
Phase II report and any additional reports as required by the Department and in a 
form acceptable to the Department. Any remediation work shall be subject to 
Department approval. Sponsor shall also provide an asbestos assessment and a 
lead-based paint report for the Department’s approval if the Project involves 
rehabilitation or demolition of existing improvements. 
  

9. Insurance 
 
Sponsor shall obtain the insurance coverages identified at Article VI of the NOFA; 
Sponsor shall maintain such insurance coverages for either the term of this 
Agreement or the term of any required use restriction or affordability covenant, 
whichever applicable term is longer.  Sponsor shall name the State of California and 
the Department, as well as their respective appointees, officers, agents, and 
employees, as additional insureds on all such policies. Such policies shall provide 
for notice to the Department in the event of any lapse of coverage or insurance claim 
thereunder. Prior to disbursement of any Grant funds, Sponsor shall provide 
evidence satisfactory to the Department of its compliance with these insurance 
requirements. 
 
If Sponsor is a Local Public Entity and is self-insured, in whole or in part, as to any of 
the required types and levels of coverage, the Local Public Entity shall provide the 
Department with a written acknowledgment of its self-insured status prior to 
disbursement of any Grant funds. If the Local Public Entity abandons its self-insured 
status at any time after execution of this Agreement, the Local Public Entity shall 
immediately notify the Department, and shall promptly comply with the insurance 
coverage requirements under the Program. 
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10. Operating Funds 
 
Sponsor shall demonstrate its capacity to provide five (5) years of operating funds 
for the Project. As set forth at Exhibit B of this Agreement, Sponsor shall provide 
documentary evidence of such capacity prior to disbursement of any Grant funds.  
 

11. Relocation 
 
If there is or will be any residential or commercial displacement directly or indirectly 
caused by the Project, the Sponsor shall provide a relocation plan to the Department 
for review. The relocation plan must comply with the requirements of state law (Gov. 
Code, § 7260 et seq.) and the regulations adopted by the Department (Cal. Code 
Regs., tit. 25, § 6000 et seq.). The Project budget shall include enough funds to pay 
all costs of relocation benefits and assistance, as identified in the relocation plan 
accepted by the Department. If the Project will not cause any displacement, the 
Sponsor must provide corroborating documentation to the Department for approval. 
If there is separate federal funding of the Project, the Sponsor shall comply with 
federal Uniform Relocation Act requirements to the extent applicable. 
  

12. Site Control 
 
Unless and except as otherwise expressly approved in writing by the Department or 
provided at Exhibit E to this Agreement, the Sponsor shall at all times have control of 
the property and such control shall not be contingent on the approval of any other 
party. The status and nature of the Sponsor's title and interest in the property must 
be acceptable to the Department. Site control may be evidenced by one of the 
following: 
 

A. Fee title. 
 

B. A leasehold interest on the property with provisions that enable the lessee to 
make improvements on and encumber the property provided that the terms and 
conditions of any proposed lease shall permit compliance with, and satisfaction 
of, all program objectives and requirements, including, without limitation, those 
set forth in this Agreement. If the Sponsor’s interest in the property is a 
leasehold, and the lessee and the lessor are affiliated or related parties, then the 
Department may require that both the lessee and the lessor must execute this 
Agreement. 

 
C. An executed disposition and development agreement, or irrevocable offer of 

dedication to a public agency. 
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D. A sales contract, or other enforceable agreement for the acquisition of the 

property. If this form of evidence was relied upon at the time of Application, the 
Department may impose additional Performance Milestones (e.g., presentation of 
additional or supplemental evidence of eventual site control closer to any 
projected close of escrow).  

 
E. A letter of intent, executed by a sufficiently authorized signatory of the Sponsor, 

that expressly represents to the Department, without condition or reservation, 
that, upon successful application, the Sponsor shall purchase or otherwise 
acquire a sufficient legal interest in the property to accomplish the purpose of the 
award. The letter of intent must also be duly acknowledged by the party selling or 
otherwise conveying an interest in the subject property to the Sponsor. If this 
form of evidence was relied upon at the time of Application, the Department may 
impose additional Performance Milestones (e.g., presentation of additional or 
supplemental evidence of eventual site control closer to any projected close of 
escrow).  

 
F. Other forms of site control that give the Department assurance (equivalent to A-E 

above) that the Sponsor will be able to complete the Project in a timely manner 
and in accordance with the Program’s objectives and requirements, including, 
without limitation, those set forth or referenced in this Agreement. 

 
 

13. Adaptability and Accessibility 
 
The Project shall comply with all applicable federal, state and local laws regarding 
adaptability and accessibility in the design, construction and rehabilitation of 
residential projects for persons with disabilities. 
 

14. Title Report 
 
Sponsor shall provide a current title report for the real property on which the Project 
is located. If Sponsor’s interest in the property is leasehold, then Sponsor shall 
provide a current title report for the leasehold interest and the fee interest. 

 
15. Title Insurance 

 
Sponsor shall provide evidence of title insurance and an ALTA As-Built Survey that 
are acceptable to the Department. The condition of title, the insurer, the liability 
amount, the form of policy, and the endorsements shall be subject to Department 
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approval. The policy shall insure that Sponsor holds good and marketable title (fee 
simple or leasehold). 
 

16. Supportive Services Plan 
 
Where a project features on-site supportive services, Sponsor shall submit a 
supportive services plan to the Department for its review and approval. Such plan 
shall meet the Program Requirements. 
  

17. Non-Discrimination 
 
During Sponsor’s performance under this Agreement, Sponsor shall not unlawfully 
discriminate, harass, or allow harassment against any employee or applicant for 
employment because of sex (gender), sexual orientation, gender identity, gender 
expression, race, color, ancestry, religion, creed, national origin (including language 
use restriction), pregnancy, physical disability (including HIV and AIDS), mental 
disability, medical condition (cancer/genetic characteristics), age (over 40), genetic 
information, marital status, military and veteran status, and denial of medical and 
family care leave or pregnancy disability leave. Sponsor shall ensure that the 
evaluation and treatment of employees and applicants for employment are free from 
such discrimination and harassment. Sponsor shall comply with California’s laws 
against discriminatory practices relating to specific groups: the California Fair 
Employment and Housing Act (FEHA) (Gov. Code, § 12900 et seq.); the regulations 
promulgated thereunder (Cal. Code Regs., tit. 2, § 11000 et seq.); and the 
provisions of Article 9.5, Chapter 1, Part 1, Division 3, Title 2 of the Government 
Code (Gov. Code, §§ 11135 - 11139.5). Sponsor shall give written notice of its 
obligations under this provision to labor organizations with which it has a collective 
bargaining or other agreement.  
 

18. Affirmative Fair Housing Marketing Plan and Fair Housing Compliance 
 
Sponsor shall develop and implement an affirmative fair housing marketing plan that 
is satisfactory to the Department. Appropriate aspects of the initial plan shall be 
incorporated into the ongoing management plan to ensure positive outreach and 
informational efforts to those who are least likely to know about and apply for Interim 
Housing or Permanent Housing. Sponsor is encouraged to refer to the guidelines for 
Affirmative Fair Housing Marketing Plans issued by the U.S. Department of Housing 
and Urban Development (“HUD”). Sponsor shall comply with all state and federal fair 
housing laws. 
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19. Sponsor Acknowledgment of the Pet Friendly Housing Act of 2017 
 
By executing this Agreement, Sponsor acknowledges that the Pet Friendly Housing 
Act of 2017 (Health & Saf. Code, § 50466) requires each housing development, if it 
is financed on or after January 1, 2018 pursuant to Division 31 of the Health and 
Safety Code, to authorize a resident of the housing development to own or otherwise 
maintain one or more common household pets within the resident’s dwelling unit, 
subject to applicable state laws and local governmental ordinances related to public 
health, animal control, and animal anticruelty. 

 
20. Final Certificate of Occupancy 

 
Sponsor shall provide a final certificate of occupancy (or an equivalent form of 
occupancy certification or approval) issued by the local agency having jurisdiction 
over such certificates. 
 

21. Occupancy 
 
The units shall be in decent, safe, and sanitary condition at the time of their 
occupancy. In addition, the Sponsor shall certify, upon occupancy, that it will employ 
the core components of Housing First (set forth at Health and Safety Code section 
8255) as part of its property management and tenant selection practices. 
 

22. Reporting Requirements 
 
Sponsor shall submit expenditure and program reporting to the Department by 
February 1, 2021. Such reporting shall include the data outlined at Section 402 of 
the NOFA. 
 
If Sponsor has received State General Fund moneys to fund a 24-month operating 
subsidy, Sponsor shall submit relevant expenditure reporting to the Department on 
January 31, 2021; July 31, 2021; January 31, 2022; and July 31, 2022. Such 
reporting shall include the data set forth at Section 402.i. – vi. of the NOFA.     
 

23. Use Restrictions and Affordability Covenants 
 
Either a use restriction or an affordability covenant shall be recorded against the 
Project real property, depending on the Project type. For Interim Housing Projects 
that will not result in permanent housing, the Department shall cause a 10-year use 
restriction to be recorded against the Project real property. For Interim Housing 
Projects that will ultimately result in permanent housing, the Local Public Entity shall 
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cause a 10-year use restriction to be recorded against the Project real property. For 
Permanent Housing Projects, the Local Public Entity shall cause a 55-year 
affordability covenant to be recorded against the Project real property. 
 
All use restrictions and affordability covenants shall require integration of the Target 
Population within all entrances, common areas, and buildings that comprise the 
Project. 
 
All use restrictions and affordability covenants are subject to the advance written 
approval of the Department, and shall be acceptable to the Department in form, 
substance, and priority. Project-specific requirements and deadlines are set forth at 
Exhibit E of this Agreement.  

 
 

24. Restrictions on Sales, Transfers, and Encumbrances 
 
Sponsor shall not, for the duration of this Agreement, sell, assign, transfer, or convey 
the Project, or any interest therein or portion thereof, without the express prior 
written approval of the Department. 
 

25. Retention, Inspection, and Audit of Records 
 

Sponsor is responsible for maintaining records which fully disclose the activities 
funded by the Grant. Sponsor shall retain all records for a period of five (5) years 
after the expiration of this Agreement, unless a longer retention period is stipulated. 
If any litigation, claim, negotiation, audit, monitoring, inspection or other action 
commences during this required retention period, all records must be retained until a 
full and final resolution of the action. 
 
The Department, as well as its appointees, employees, agents, and delegatees, 
shall have the right to review, obtain, and copy all records pertaining to performance 
under this Agreement. Sponsor shall provide any relevant information requested, 
and shall permit access to its premises, upon reasonable notice and during normal 
business hours, for the purpose of interviewing employees and inspecting and 
copying books, records, accounts, and other relevant material. 
 
At any time during the term of this Agreement, the Department may perform or 
cause to be performed a financial audit of any and all phases of the Project. At the 
Department’s request, the Sponsor shall provide, at its own expense, a financial 
audit prepared by a certified public accountant. The audit shall be performed by a 
qualified state, local, independent, or Department auditor. Where an independent 
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auditor is engaged, the audit services agreement shall include a clause which 
permits the Department to have access to the independent auditor’s relevant papers, 
records, and work product.  
 
If there are audit findings, the Sponsor shall submit a detailed response to the 
Department for each audit finding. The Department will review the response. If the 
Department determines, in its sole and absolute discretion, that the response is 
satisfactory, the Department will conclude the audit process and notify the Sponsor 
in writing. If the Department determines, in its sole and absolute discretion, that the 
response is not satisfactory, the Department will contact the Sponsor, in writing, and 
explain the action required to cure any audit deficiencies. Such action could include 
the repayment of ineligible costs or other remediation. 
 
If so directed by the Department upon the termination or expiration of this 
Agreement, the Sponsor shall deliver all records, accounts, documentation, and 
other materials that are relevant to this Agreement to the Department as depository.  

 
26. Site Inspection 

 
The Department reserves the right, upon reasonable notice, to inspect the Project to 
determine whether it meets the Program Requirements. If the Department 
reasonably determines that the site is not acceptable for the Project in accordance 
with the Program Requirements, the Department reserves the right to rescind the 
award and the Grant. Nothing in this paragraph is intended to create or imply any 
obligation of the Department to inspect the Project. 

 
27. Compliance with State and Federal Laws, Rules, Guidelines, and Regulations 

 
Sponsor agrees to comply with all state and federal laws, rules, guidelines, and 
regulations that are applicable to the Project, including those that pertain to 
construction, health and safety, labor, fair employment practices, and equal 
opportunity.  
 

28. Updated Information 
 
If there is any change in the information that has been provided to the Department, 
Sponsor shall promptly provide the Department with updated documentation (e.g., 
updated sources and uses). All changes shall be subject to Department approval.  
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29. Survival of Obligations 
 
The obligations of the Sponsor, as set forth in this Agreement, shall survive the 
termination or expiration of this Agreement. 
 

30. Litigation 
 
Sponsor shall notify the Department immediately of any claim or action undertaken 
by or against it which affects or may affect this Agreement or the Department, and 
shall take such action with respect to the claim or action as is consistent with the 
terms of this Agreement, the Program Requirements, the interests of the 
Department, and the objectives of the Homekey Program. 
 

31. Severability 
 
This Agreement constitutes the entire agreement between the Sponsor and the 
Department. All prior representations, statements, negotiations and undertakings 
with regard to the subject matter hereof are superseded hereby. If any term or 
provision of this Agreement or the application thereof to any person or circumstance 
shall, to any extent, be invalid or unenforceable, the remaining terms and provisions 
of this Agreement, or the application of such terms or provisions to persons or 
circumstances other than those as to which it is held invalid or unenforceable, shall 
not be affected thereby, and each term and provision of this Agreement shall be 
valid and enforced to the fullest extent permitted by law. 

 
32. Waivers 

 
No waiver of any breach of this Agreement shall be held to be a waiver of any prior 
or subsequent breach. The Department’s failure, at any time, to enforce the 
provisions of this Agreement or to require the Sponsor’s performance under this 
Agreement shall in no way be construed as a waiver of such provisions or 
performance, and it shall not affect the validity of this Agreement or the 
Department’s right to enforce this Agreement. 
 

33. Disputes 
 
In the event of any conflict between this Agreement and any Sponsor documents or 
side agreements, this Agreement and the Program Requirements shall prevail, are 
applicable, and shall be enforceable by the Department even if the Department 
provided review or approval of such documents and side agreements. 
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34. Consent 

 
The parties agree that wherever the consent or approval of the Department or 
Sponsor is required under this Agreement, such consent or approval shall not be 
unreasonably withheld, conditioned, or delayed, unless the same is specified as 
being in that party’s sole and absolute discretion, or other words of similar import. 
 

35. Sponsor Liability 
 
Sponsor shall remain liable to the Department for performance under this Standard 
Agreement and compliance with all Program Requirements regardless of any 
Department-approved transfer or assignment of interest, or of any designation of a 
third party for the undertaking of all or any part of the Scope of Work. Likewise, each 
Co-Sponsor shall remain jointly and severally liable to the Department for 
performance under this Standard Agreement and compliance with all Program 
Requirements regardless of any Department-approved transfer or assignment of 
interest; any designation of a third party for the undertaking of all or any part of the 
Scope of Work; or the Co-Sponsors’ identification of a Designated Payee. 
 

36. Defense and Indemnification 
 
Sponsor agrees to defend, indemnify, and hold harmless the Department, and its 
appointees, agents, employees, and officers, from any losses, damages, liabilities, 
claims, actions, judgments, court costs and legal or other expenses (including 
attorneys’ fees), which may arise in connection with Sponsor’s use of the Grant 
funds and performance under this Agreement. If any attorney, including the 
California Attorney General, is engaged by the Department to enforce, construe, or 
defend any provision of this paragraph, with or without the filing of any legal action or 
proceeding, Sponsor shall, individually or jointly, pay to the Department, immediately 
upon demand, the amount of all attorneys’ fees and costs incurred by the 
Department in connection therewith. 
 

37. Time Is of the Essence 
 
Time is of the essence under this Agreement, and in the performance of every term, 
covenant, and obligation contained herein. 
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EXHIBIT E 

 
PROJECT-SPECIFIC PROVISIONS AND SPECIAL TERMS AND CONDITIONS 

 
 
1. PROJECT-SPECIFIC PROVISIONS 

 
 

A. Project Description 

 
1. Grant Amount: $5,259,125.00 

 
2. Payee: Housing Authority of the City of Fresno, a public body corporate and 

politic (“Authority”) 
 

3. Eligible Use: Acquisition and rehabilitation of a motel for Interim Housing; 
conversion to a Permanent Housing Project will be contemplated.  

 

4. Project Narrative: Motel 99 will initially be operated as Interim Housing, and 
may later be converted to Permanent Housing. The Project will be occupied 
within 90 days of the acquisition date. During the initial Interim Housing 
period, the Authority will partner with Turning Point of Central California, Inc. 
(TPOCC) or another partner qualified to provide supportive services to the 
Target Population to operate the property. The Project will include and offer 
Permanent Housing opportunities utilizing a coordinated exit strategy 

Motel 99 
1240 Crystal Avenue, 
Fresno, CA 93728 
Fresno County 

APN: 449-232-01, 449-232-02 

 

Enter the number of doors by bedroom size and income level.  

# of 

Bedrooms # of Doors 
HK Restricted 

(Interim Housing) 

Income Limit              

(% of AMI) 

Studio 98 98 30% AMI  

2 1 0 Manager’s Unit 

Total 99 98  
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consistent with the local Continuum of Care, to support those Tenants’ 
transition into other Permanent Housing. To that end, Tenants will have 
access to onsite, housing-focused services, including diversion programs, 
housing placement, and/or referrals to community resources. The Project site 
is located within 1/3 of a mile of public bus stops. The Authority will ensure 
that a 10-year use restriction is recorded against the real property of the 
Project site. 
 

5. Strategies to Promote Racial Equity and Accessibility:   
 

a. The Sponsor shall, at the request of the Department, report back on any 
racial equity strategies described in the Homekey Application. 
 

b. Sponsor shall ensure that the Project includes sensory accessible units 
and mobility accessible units in accordance with all relevant 
representations and descriptions in the Sponsor’s Homekey Application 
(e.g., number of units, accessibility elements) and/or meets the minimum 
required accessible units as listed in the Homekey NOFA, to meet or 
exceed the greater of the two requirements. 

 
B. Scope of Work 

 
The Authority will acquire a 99-room motel, perform some rehabilitation (e.g., 
ADA upgrades), and operate the facility initially as Interim Housing for 
households that are homeless or at risk of homelessness, and, because of that 
and for other reasons, are or have been impacted by the COVID-19 pandemic. 
The Authority may convert the facility to Permanent Housing at a later date.   
 
During the Interim Housing period, the Authority will operate the Project in 
partnership with TPOCC or another partner qualified to provide supportive 
services to the Target Population, and will provide tenants with access to onsite 
services, such as diversion programs, housing placement, and/or referrals to 
community resources. Ultimately, the Authority will assist tenants in their 
transition to Permanent Housing, pursuant to a coordinated exit strategy adopted 
by the local Continuum of Care. 
 
The Authority shall submit documentation of its compliance with California’s 
relocation assistance law, in form and substance satisfactory to the Department, 
as required by Exhibit D of this Agreement. 
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As initial tenants are being successfully transitioned to Permanent Housing, the 
Authority intends to evaluate how the site can be converted to Permanent 
Housing. If feasible, the Authority may convert the site in phases to permanent 
affordable housing during the Interim Housing period, or it may convert fully to 
Permanent Housing. The precise development specifications of the Permanent 
Housing will be determined at a later date and subject to HCD approval. 
 
During the Interim Housing period, the Authority shall ensure that a 10-year use 
restriction is recorded against the real property of the Project site in accordance 
with and as more fully specified and set forth in the Special Conditions below.  

 
C. Sponsor Contract Coordinator 

 

Authorized Representative 

Name: 

Preston Prince 

Authorized Representative Title: CEO/Executive Director 

Entity Name: Housing Authority of the City of Fresno 

Address: 1331 Fulton Street, Fresno, CA 93721 

Phone No.: (559) 443-8475 

E-Mail Address: pprince@fresnohousing.org 

 

D. Budget Detail 
 

Other funding sources will be capitalized as reserves to cover future shortfalls. 
1. TPOCC/City of Fresno: $2,832,375.00. 
2. Authority: $476,219.00. 
3. The Authority will receive philanthropic funding for operating support in the 
amount of $2,014,684. 

 
E. Additional Conditions Precedent to Disbursement 

 

Intentionally omitted. 
 

F. Performance Milestones 

Draf
t



Housing Authority of the City of Fresno 
20-HK-00008 

Page 4 of 4 
 

2674006v1 / 18621.0022  
Homekey Program (Homekey) 
NOFA Date: 7-16-2020 
Project Name: Motel 99 
Approved Date: 10-8-2020 
Prep. Date: 10-15-2020 

 

 

Performance Milestones Date 

Completion of all necessary environmental clearances 11/15/2020 

Satisfaction of all conditions of disbursement set forth at 
Exhibit B. 

11/30/2020 

Submission of documentation of compliance with California’s 
relocation assistance law that has been expressly approved in 
writing by the Department. 

11/30/2020 

Program funds fully disbursed. 11/30/2020 

Recordation of a 10-year use restriction by the Authority. 12/30/2020 

Satisfaction of occupancy timeline. 2/28/2021 

Submission of expenditure and program reporting Feb. 1, 2021 

Submission of expenditure reporting in connection with 24-
month operating subsidy 

Jan. 31, 2021 

July 31, 2021 

Jan. 31, 2022 

July 31, 2022 

 

2. SPECIAL TERMS AND CONDITIONS 

 
The following Special Terms and Conditions are applicable to this Project and shall 
control notwithstanding anything to the contrary herein:  

 

A. The Authority shall submit documentation of its compliance with California’s 
relocation assistance law, in form and substance satisfactory to the Department, 
as required by Exhibit D of this Agreement. Such documentation shall be in 
finalized form and expressly approved by the Department in writing by the 
Performance Milestone date set forth herein. 
  

B. The Authority shall cause a use restriction in accordance with the NOFA and 
Program Requirements (“Covenant”) to be recorded against the real property of 
the Project site by the Performance Milestone date set forth herein. The Authority 
shall obtain the Department’s express written approval of such Covenant prior to 
the Authority’s recordation of same. Unless otherwise authorized by the prior and 
express written approval of the Department, the Covenant shall be recorded as 
a lien against the Project in first position, and shall remain in first position over 
all other Project agreements, covenants or other matters of record on the real 
property for the period of affordability required by the Program. 
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