




• Transition from FSS to FHEC 

• Creating Awareness 

• Creating Partnerships 

• Fundraising 



• Board Growth 

• Continuing Awareness 

• New Partnerships 

• Continued Fundraising 



• Started 2015 with ten returning board members 

• Gained three new board members with deep roots in the 
community 

– Matt Rosenfeld CBS47/KSEE24 

– Craig Armstrong Baker Manock & Jensen 

– Donna Sylvia Scholastic 

• Annual board development sessions tentatively 
scheduled for November 2015 



• Presenting to Rotary Clubs and other community 
groups on a regular basis 

• Addition of quarterly newsletter that is sent to 
over 1,000 “Friends of FHEC” 

• Continued use of social media to promote FHEC 



• Continuing our partnership with our B3 school 
districts (Fresno Unified, Firebaugh-Las Deltas 
Unified, Central Unified, Kings Canyon Unified, 
Fowler Unified) 

• Partnering with President Castro at California 
State University, Fresno to develop a stronger 
pipeline from early learning to K-12 to Fresno 
State 



• Wine Festival raised $153,000, 250 guests 
attended, 30 guests attended VIP reception 

• Grant funding $17,500  



• Spencer family became a Founder Donor with a 
$100,000 commitment over three years 

• President Castro is matching dollar for dollar 
every scholarship we give to a resident attending 
CSU Fresno 

• Zumwalt Construction has committed to 
providing $10,000 for afterschool tutoring in 
Mendota 



• Wine Festival raised $175,000, over 300 guests 
attended, 50 guests attended the VIP reception 

• $32,500 was raised for scholarships 

• Applied for $60,000 in grant funding 

 





Demographics 

Number of Participates 10 
Average Age 61 
Average Years of Service 14.5 



Financial Impact to Agency 

Year 1 

Total Payroll Savings in 2015          604,210  

Less: Financial Impact to Agency       (245,457) 

Cost of Backfilled Positions in 2015       (330,783) 

Total Year 1 Savings          27,971 

On-going Savings 

Total Payroll Savings          805,613  

Less: Cost of Backfilled Positions       (441,043) 

Annual Cost of CalPERS Credits            (6,421) 

Total Annual On-going Savings          358,149  
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Pro Forma Sources and Uses     

Sources of Funds Amount Per Unit 

Tax Credit Equity $5,930,224 $197,674 

FH Financing $800,000 $26,667 

City of Fresno HOME Funds $1,300,000 $43,333 

Accrued/Deferred Interest $40,300 $1,343 

Total Sources of Funds $8,070,524 $269,017 

      

Uses of Funds Amount Per Unit 

Acquisition Costs $1,038,000 $34,600 

Construction Costs $4,150,000 $138,333 

Hard Cost Contingency $350,000 $11,667 

Relocation Costs $150,000 $5,000 

Professional Fees $357,500 $11,917 

Loan Fees and other Soft Costs $1,093,017 $36,434 

Reserves $75,200 $2,507 

Developer Fee $856,807 $28,560 

Total Uses of Funds $8,070,524 $269,017 

Please note that these sources and uses of funds are not yet final.  The sources and uses of funds may 
change. 















Magill Terrace  
Pro Forma Sources and Uses     

Sources of Funds Amount Per Unit 

Tax Credit Equity $14,875,644 $247,927 

Seller Financing $1,150,000 $19,167 

HRFC Funds $1,968,982 $32,816 

FH Caps & Ops $365,541 $6,092 

GP contribution $100 $2 

Total Sources of Funds $18,360,267 $306,004 

      

Uses of Funds Amount Per Unit 

Acquisition Costs $1,150,000 $19,167 

Construction Costs $11,050,000 $184,167 

Hard Cost Contingency $552,500 $9,208 

Relocation Costs $195,000 $3,250 

Professional Fees $470,000 $7,833 

Loan Fees and other Soft Costs $2,765,867 $46,098 

Reserves $176,900 $2,948 

Developer Fee $2,000,000 $33,333 

Total Uses of Funds $18,360,267 $306,004 
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