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Commissioners of the Fresno Housing Authority 
 
5pm  December 20, 2016 
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Interested parties wishing to address the Boards of Commissioners 
regarding this meeting’s Agenda Items, and/or regarding topics not on 
the agenda but within the subject matter jurisdiction of the Boards of 
Commissioners, are asked to complete a “Request to Speak” card 
which may be obtained from the Board Secretary (Tiffany Mangum) at 
4:45 p.m. You will be called to speak under Agenda Item 3, Public 
Comment. 

The meeting room is accessible to the physically disabled, and the 
services of a translator can be made available.  Requests for additional 
accommodations for the disabled, signers, assistive listening devices, or 
translators should be made at least one (1) full business day prior to the 
meeting.  Please call the Board Secretary at (559) 443-8475, TTY 800-
735-2929. 

5pm Board Meeting 



  PAGE # 

1. Call to Order and Roll Call  

2. Approval of agenda as posted (or amended) 
The Boards of Commissioners may add an item to this agenda if, upon a two-thirds vote, 
the Boards of Commissioners find that there is a need for immediate action on the matter 
and the need came to the attention to the Authority after the posting of this agenda. 

 

3. Public Comment 
This is an opportunity for the members of the public to address the Boards of 
Commissioners on any matter within the subject matter jurisdiction of the Boards of 
Commissioners that is not

 

 listed on the Agenda. At the start of your presentation, please 
state your name, address and/or the topic you wish to speak on that is not on the agenda. 
Presentations are limited to a total of three (3) minutes per speaker. 

4. Presentation by the Boys and Girls Clubs of Fresno County  

5. Election of 2017-2018 Officers – County Board of Commissioners  

6. Potential Conflicts of Interest – Any Commissioner who has a potential conflict of 
interest may now identify the item and recuse themselves from discussing and voting on 
the matter. (Gov. Code section 87105) 

 

7. Consent Agenda 
All Consent Agenda items are considered to be routine action items and will be enacted in 
one motion unless pulled by any member of the Boards of Commissions or the public.  
There will be no separate discussion of these items unless requested, in which event the 
item will be removed the Consent Agenda and considered following approval of the 
Consent Agenda. 
 

a. Consideration of minutes of October 25, 2016 and November 15, 2016 
b. Consideration of Grounds Maintenance Contracts 
c. Consideration of the Boys & Girls Clubs of Fresno County Agreement 

 
 
 
 
 
 
 

5 
20 
26 

8. Informational 
a. Update on Leasing and HAP Pacing for the HCV Program 
b. Real Estate Development Update 
c. Housing Relinquished Fund Corporation Update 
d. Utility Allowance Schedule – Low-Income Public Housing 
e. Utility Allowance Schedule – Housing Choice Voucher 

 
55 
57 
58 
66 
83 

9. Action  
a. Consideration of Utility Allowance Schedules – Mixed Finance 
b. Consideration of the 2017 Operating and HAP Budgets 
c. Consideration of the Board Resolution – Designee Authority 
d. Consideration of the Amended Policy on Designated Purchasing 

Authority 
e. Consideration of Legal Services Contract – General Counsel 
f. Consideration of Legal Services Contract – Human Resources 
g. Consideration of Legal Services Contract – HUD Matters 
h. Consideration of Legal Services Contract – Affordable Housing 
i. Consideration of the Refinancing of Silver Ridge Apartments 
j. Consideration of Construction Contracts – Low Income Weatherization 

 
99 

113 
119 
129 

 
134 
139 
145 
150 
156 
162 
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Program 
k. Ratification of the Memorandum of Understanding - SEIU  

 
180 

10. Commissioners’ Report   

11. Executive Director’s Report 184 

12. Closed Session 
CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
(Pursuant to Government Code § 54954.5(b)) 
Property: 1911 Merced St., Fresno, CA (APNs: 466-206-50T and 51T) 
Agency negotiator: Preston Prince 
Negotiating parties: Oversight Board of the Successor Agency to the 
Redevelopment Agency of the City of Fresno 
Under negotiation: Price and Terms of Sale 
 
PUBLIC EMPLOYMENT 
Pursuant to Government Code §54597  

 

13. Adjournment  
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Minutes of the Regular Joint Meeting 

Of the Boards of Commissioners of the 

Tuesday, October 25, 2016 

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO 

5:00 P.M. 

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno met in a 
regular joint session on Tuesday, October 25, 2016 at the offices of HACCF, located at 1331 Fulton 
Mall, Fresno, California.  

1. The meeting was called to order at 5:08 p.m. by Board Chair, Commissioner Jones of the 
Board of Commissioners of the Housing Authority of the City of Fresno. Roll call was taken 
by Monique Narciso, Administrative Assistant, and the Commissioners present and absent 
were as follows:  
 
COMMISSIONERS PRESENT: ADRIAN JONES, Chair  
     CRAIG SCHARTON 
     STEVEN BEDROSIAN  

KARL JOHNSON 
CAINE CHRISTENSEN 

COMMISSIONERS ABSENT: RUEBEN SCOTT, Vice Chair 
     STACY VAILLANCOURT  
 
The meeting was called to order at 5:08 p.m. by Board Chair, Commissioner Sablan, of the 
Board of Commissioners of the Housing Authority of Fresno County. Roll call was taken by 
Monique Narciso, Administrative Assistant, and the Commissioners present and absent were 
as follows: 

COMMISSIONERS PRESENT: STACY SABLAN, Chair  
RENEETA ANTHONY, Vice Chair   

  JIM PETTY  
  NANCY NELSON  
  VENILDE MILLER 
  JOEY FUENTES 

COMMISSIONERS ABSENT: LEE ANN EAGER  
 
Also, in attendance were the following: Preston Prince, CEO/Executive Director; Tracewell 
Hanrahan, Deputy Executive Director; Angie Nguyen, Chief of Staff; Ken Price, Baker 
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Manock and Jensen - General Counsel; and Tiffany Mangum, Special Assistant to the 
CEO/Executive Director. 
 

2. APPROVAL OF AGENDA AS POSTED (OR AMENDED)  

Ken Price, General Counsel, announced a letter that was sent to the Boards on October 24, 
related to item 6(e) and item 9 by local attorney Jeff Reid.  Mr. Price explained that the letter 
necessitated adding an item to the agenda under the anticipated litigation exception under the 
Brown Act.  Mr. Price explained that an item can be added to the agenda if there is a need to 
take immediate action and the agency became aware of this item after the posting of the 
agenda.  Mr. Price explained that the letter arrived after the posting of the agenda, there is a 
need to consider this matter during this meeting, and recommended amending the agenda to 
add a closed session under the anticipated litigation exception of the Brown Act as item 6(e) 
and the old item 6(e) on the agenda, consideration of granting authority to the CEO to bid or 
submit a proposal on the land adjacent to the Central Office Development Area – “Lot 2”, 
will now become item 6(f). Item 9, Conference with Real Property Negotiators (Pursuant to 
Government Code § 54954.5(b)), will stay on the agenda as is.  

No public comment. 

Commissioner Scharton motioned for the City Board’s approval of the agenda as amended.  
This action was seconded by Commissioner Bedrosian, and by unanimous vote of the Board 
of Commissioners for the City, the agenda was approved as amended. 

Commissioner Petty motioned for the County Board’s approval of the agenda as amended. 
This action was seconded by Commissioner Anthony, and by unanimous vote of the Board of 
Commissioners for the County, the agenda was approved as amended. 
 

3. PUBLIC COMMENT 

No public comment at this time.   

4. CONSENT AGENDA 

a. Consideration of the Minutes of September 27, 2016 

b. Consideration of the 2017 Agency Calendar 

There was no public comment.  
 
Commissioner Johnson motioned for the City Board’s approval of the consent agenda.  This 
action was seconded by Commissioner Christensen and by unanimous vote of the Board of 
Commissioners for the City, the consent agenda was approved. 
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Commissioner Petty motioned for the County Board’s approval of the consent agenda. This 
action was seconded by Commissioner Nelson, and by unanimous vote of the Board of 
Commissioners for the County, the consent agenda was approved. 
 

5. INFORMATIONAL 

a. 2017 Federal and Agency Budget Update 

Emily De La Guerra, Director of Finance and Administration, presented an update on 
the 2017 Federal Budget. Ms. De La Guerra’s presentation included an overview of 
the Agency budget, the Federal Budget process, potential 2017 funding levels, major 
expenditure changes, and the budget timeline.  Ms. De La Guerra explained that the 
implementation process for Yardi is over, and this will reflect a major change in the 
upcoming budget. Ms. De La Guerra announced that the Agency is ending their 
contract with CMTI effective December 31st

Commissioner Anthony asked if the agency was going to request proposals for 
property management. Ms. De La Guerra described a previous request for proposals 
on property management services that resulted in GSF Properties and Winn Property 
Management being awarded the contract. Commissioner Anthony requested to know 
the terms of the contract.  

 of this year, which will result in a 
positive impact on the budget for 2017. Additionally, Ms. De La Guerra explained 
that Staff will also be renegotiating contracts with venders which will have an impact 
on the budget.  

Commissioner Scharton requested for feedback on how the properties are doing and 
how their quality is meeting the Agency goals.  

Tracewell Hanrahan, Deputy Executive Director, explained the contract terms for the 
property management are for a total of five years, with each contract for one year.  
The Agency evaluates the contract annually for renewal.  

Emily De La Guerra concluded her presentation acknowledging that the draft budget 
will be presented during November’s Board Meeting.  

No public comment. 

b. Overview of Agency Structure and Associated Entities 

Tracewell Hanrahan, Deputy Executive Director, presented an overview of the 
Agency’s associated entities. Ms. Hanrahan announced that there are over 60 
associated entities.  

During the previous Board meeting, Commissioner Anthony requested to review the 
agency structure and spend some time explaining to the Board how these entities are 
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related and how they are governed. Ms. Hanrahan announced this request will be 
presented in a few Board meetings, which will begin with this presentation as an 
introduction.  

Tracewell Hanrahan spent some time discussing the types of entities, why they were 
created, and what their purpose was when they were created. Ms. Hanrahan continued 
discussing specific entities such as Better Opportunity Builder, and Fresno Housing 
Education Corps. 

Commissioner Anthony requested clarification regarding the memorandum in the 
Board packet stating that “Most of the single purpose entities were created by the 
Fresno Housing Authority Boards of Commissioners.” Ms. Hanrahan responded that 
was an error and it should say “all.”  

Commissioner requested information on the to-date debt total for the single purpose 
entities, including future debt. Ms. Hanrahan explained that the single purpose 
entities have their own structure in which the debt is broken down. Ms Hanrahan 
continued to review examples of the structures of single purpose entities.  

Tracewell Hanrahan concluded her presentation with reviewing some of requests that 
were made during the presentation to include presenting the financials of each entity.  

No public comment.  

c. Development Update 

Michael Duarte, Director of Planning & Community Development, began his 
presentation by acknowledging the 30th anniversary of the creation of the Low-
Income Housing Tax Credit (LIHTC). Mr. Duarte’s update included a summary of 
affordable housing demand in Fresno County, summary of tax credit development in 
the City and County of Fresno since 2009, a summary of Agency funds leveraged in 
development since 2008. Additionally, Mr. Duarte announced the CHPC report key 
findings. 

Tracewell Hanrahan commented on the CHPC report key findings announcement, 
acknowledging Fresno Housing Authority contributions to the report.  Ms Hanrahan 
stated that according to the report, the Agency has contributed to 30% of the Fresno 
County affordable homes and 90% of the City of Fresno homes.  

Commissioner Anthony requested a legal opinion from the representative that works 
on the Agency’s liabilities.   

There was further discussion on the Agency’s liabilities and the Agency’s liability 
processes.  
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Preston Prince announced that he had asked the Agency attorneys from Ballard Sphar 
to attend the November Board meeting.  

Commissioner Nelson asked questions regarding the functions of LP, LLC’s, and 
Corporations in the event of a foreclosure. 

Ken Price added that corporations and similar entities are for the protection of the 
members and the owners. Mr. Price stated that each specific entity protects assets 
from unrelated entities, and in the event of a foreclosure, creditors would not be able 
to get any assets from other entities. Mr. Price included that each entity is designed so 
in that event, no Fresno Housing assets could be lost. 

Commissioner Sablan suggested that the Staff do as much work as possible prior to 
the attorneys from Ballard Sphar coming in November.  

d. Update on Potential Partnerships to Improve Section 3 Outcomes 

Angie Nguyen, Chief of Staff, presented an update on potential partnerships to 
improve Section 3 outcomes. Ms. Nguyen’s update included the internal 
collaboration between Resident Services and Planning & Community Development 
teams, the HOPE Builds program, scholarship opportunities with local colleges and 
trade schools, and partnerships with Trade Unions that offer pre/apprenticeships 
opportunities.   

Ms. Nguyen introduced Travis Alexander, Lead Local Field Representative for the 
Carpenters Union Local 701; and Mark Sanchez, Carpenters Union Local 701. Mr. 
Alexander provided the boards with a brief presentation on pre-apprenticeship 
program and their desire to explore a role for them on the continuum of opportunities 
provided to residents.  

Members from both Boards expressed their support in a potential partnership with the 
Carpenters Union Local 701.  

6. ACTION ITEMS – COMMISSIONERS MAY CONSIDER, APPROVE, DENY, AND/OR 

CONTINUE 

a. Consideration of Contract for Housing Authority Audits – Davis Farr 

Emily De La Guerra presented the Boards with the recommendation to approve the 
contract extension with Davis Farr for the 2016 audits, starting from December 15, 
2016 to December 14, 2017. 

No public comment. 
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Commissioner Bedrosian motioned for the City Board’s approval of the contract 
extension with Davis Farr. This action was seconded by Commissioner Johnson, and 
by unanimous vote of the Board of Commissioners for the City, the contract extension 
with Davis Farr was approved. 

Commissioner Petty motioned for the County Board’s approval of the contract 
extension with Davis Farr. This action was seconded by Commissioner Nelson, and 
by unanimous vote of the Board of Commissioners for the County, the contract 
extension with Davis Farr was approved. 

b. Consideration of Contract for Associated Entity Audits – Novogradac 

Emily De La Guerra presented the Boards with the recommendation to approve the 
contract with Novogradac for the 2016 audits of the instrumentalities. The contract 
period is starting from December 15, 2016 to December 14, 2017. 

No public comment. 

Commissioner Bedrosian motioned for the City Board’s approval of the contract with 
Novogradac for the 2016 audits. This action was seconded by Commissioner 
Scharton, and by unanimous vote of the Board of Commissioners for the City, the 
contract with Novogradac was approved. 

Commissioner Petty motioned for the County Board’s approval of the contract with 
Novogradac for the 2016 audits. This action was seconded by Commissioner Fuentes, 
and by unanimous vote of the Board of Commissioners for the County, the contract 
with Novogradac was approved. 

c. Consideration of Extension of Memorandum of Understanding – SEIU 

Scott Fetterhoff, Director of Human Resources & Organizational Development, 
presented the recommendation for the Boards to authorize the CEO/Executive 
Director, or his designee, to negotiate and execute the collective bargaining contract 
extension between Fresno Housing Authority and SEIU, Local 521.  

No public comment. 

Commissioner Bedrosian motioned for the City Board’s approval of the collective 
bargaining contract extension between Fresno Housing Authority and SEIU, Local 
521. This action was seconded by Commissioner Johnson, and by unanimous vote of 
the Board of Commissioners for the City, the collective bargaining contract extension 
was approved. 

Commissioner Anthony motioned for the County Board’s approval of the collective 
bargaining contract extension between Fresno Housing Authority and SEIU, Local 
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521. This action was seconded by Commissioner Miller, and by unanimous vote of 
the Board of Commissioners for the County, the collective bargaining contract 
extension was approved. 

 

 

d. Consideration of Magill Terrace Adjacent Land Acquisition 

Michael Duarte presented the Boards with the recommendation to authorize the land 
purchase and acceptance of Deeds for the two parcels in Fowler, CA. 

No public comment. 

Commissioner Petty motioned for the County Board’s approval of the Magill Terrace 
Adjacent Land Acquisition. There was one abstention from Commissioner Anthony. 
This action was seconded by Commissioner Fuentes and by majority vote of the 
Board of Commissioners for the County, the consideration for the Magill Terrace 
Adjacent Land Acquisition was approved. 

Commissioner Scharton motioned for the City Board’s approval of the Magill 
Terrace Adjacent Land Acquisition. This action was seconded by Commissioner 
Bedrosian, and by unanimous vote of the Board of Commissioners for the City, the 
consideration for the Magill Terrace Adjacent Land Acquisition was approved. 

e. CLOSED SESSION: Conference with Legal Counsel – Anticipated Litigation 
(pursuant to Government Code section 54956.9(d)(2). 

Public comment from Clifford Tutelian, President of Tutelian & Company. Mr. 
Tutelian presented a letter that was sent to the Board’s of the Fresno Housing 
Authority. Mr. Tutelian referred the Boards to the July 26, 2016 Board meeting 
minutes item 8(a). Mr. Tutelian requested for the Boards to do further review and 
development on this item to ensure it is in line with agency goals, and CEQA 
Regulations.  

The Boards went into closed session at approximately 7:44 p.m. 

The Boards went into open session at approximately 8:20 p.m.  Chair Sablan noted 
that there was no action to report out of closed session. 

f. Consideration of granting authority to CEO to bid or submit proposal on land 
adjacent to the Central Office Development Area – “Lot 2” (1911 Merced St, Fresno, 
CA APNs: 466-206-50T and 51T.) CA APNs: 466-206-50T and 51T.) 
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This item was originally posted on the agenda as 6(e) and has been changed to take 
place after the Closed Session as item 6(f). 

Michael Duarte presented the Boards with the recommendation to grant authority to 
CEO to bid or submit a proposal on land adjacent to the Central Office Development 
Area, also known as “Lot 2.”  

Preston Prince emphasized during the presentation that the current development 
image is not a rendering. Mr. Prince explained that the presented images are used as 
analysis done by outside entities. 

Ken Price recommended that the Boards instead authorize the Chairs to sign a letter 
expressing interest in the property. Mr. Price also recommended discussing the terms 
of expressed interest in closed session, which does not preclude the Board from 
taking back the item to authorize the Chair to make a bid in the future. 

The following action was taken subsequent to the Closed Session on Real Property 
Negotiations.   

Commissioner Nelson motioned for the County Board’s approval to generate a letter 
expressing interest in “Lot 2.” This action was seconded by Commissioner Petty, and 
by unanimous vote of the Board of Commissioners for the County, the approval to 
generate a letter expressing interest in “Lot 2” was approved. 

Commissioner Bedrosian motioned for the City Board’s approval to generate a letter 
expressing interest in “Lot 2.” This action was seconded by Commissioner Johnson, 
and by unanimous vote of the Board of Commissioners for the City, the approval to 
generate a letter expressing interest in “Lot 2” was approved. 
 

7. COUNTY: NOMINATIONS FOR BOARD CHAIR AND VICE CHAIR FOR 2017-2018 

Commissioner Petty announced that he would like to nominate himself for the County Board 
Chair.  

Commissioner Anthony expressed support for Commissioner Petty and nominated herself for 
the County Board’s Vice Chair.  

Commissioner Sablan nominated herself for County Vice Chair.  

 

8. COMMISSIONER’S REPORT  

Commissioner Sablan announced that the Executive Committee Meeting will be on 
November 9, 2016 and the next Board Meeting on November 15, 2016. Commissioner 
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Sablan also announced the Board Retreat on December 2, 2016, will be held at Cedar Courts. 
Commissioner Sablan announced the social event for Commissioners, Executive Staff, and a 
guest will be held on December 2, 2016. Location to be announced.  

Commissioner Sablan and Commissioner Jones will send an email out to the Boards 
regarding the items on the Board Retreat Agenda. 

9. EXECUTIVE DIRECTOR’S REPORT 

There was no additional information announced. 

10. CLOSED SESSION 

This item was originally posted on the agenda as item 9 and has been changed to take place 
after the Executive Director’s report.  

The Boards went into closed session at approximately 8:40 p.m. 

CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
(Pursuant to Government Code § 54954.5(b)) 
Property: 1911 Merced St., Fresno, CA (APNs: 466-206-50T and 51T) 
Agency negotiator: Preston Prince 
Negotiating parties: Oversight Board of the Successor Agency to the Redevelopment 
Agency of the City of Fresno 
Under negotiation: Price and Terms of Sale 

 
 
PUBLIC EMPLOYMENT 
Pursuant to Government Code §54597 

The Boards went into open session at approximately 8:50 p.m. with no action to report.  

11. ADJOURNMENT 
 
There being no further business to be considered by the Boards of Commissioners for the 
Housing Authorities of the City and County of Fresno, the meeting was adjourned at 
approximately 8:53 p.m. 

 
________________________________________  

Preston Prince, Secretary to the Boards of Commissioners 
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Minutes of the Regular Joint Meeting 

Of the Boards of Commissioners of the 

Tuesday, November 15, 2016 

HOUSING AUTHORITIES OF THE CITY AND COUNTY OF FRESNO 

5:00 P.M. 

The Boards of Commissioners of the Housing Authorities of the City and County of Fresno met in a 
regular joint session on Tuesday, November 15, 2016 at the offices of HACCF, located at 1331 
Fulton Mall, Fresno, California.  

1. The meeting was called to order at 5:03 p.m. by Board Chair, Commissioner Jones of the 
Board of Commissioners of the Housing Authority of the City of Fresno. Roll call was taken 
by Monique Narciso, Administrative Assistant, and the Commissioners present and absent 
were as follows:  
 
COMMISSIONERS PRESENT: ADRIAN JONES, Chair  
     CRAIG SCHARTON  

KARL JOHNSON 
STACY VAILLANCOURT  
CAINE CHRISTENSEN 

COMMISSIONERS ABSENT: RUEBEN SCOTT, Vice Chair 
     STEVEN BEDROSIAN  
 
The meeting was called to order at 5:03 p.m. by Board Chair, Commissioner Sablan, of the 
Board of Commissioners of the Housing Authority of Fresno County. Roll call was taken by 
Monique Narciso, Administrative Assistant, and the Commissioners present and absent were 
as follows: 

COMMISSIONERS PRESENT: STACY SABLAN, Chair  
  NANCY NELSON  
  LEE ANN EAGER  
  VENILDE MILLER 
  JOEY FUENTES 

COMMISSIONERS ABSENT: RENEETA ANTHONY, Vice Chair 
     JIM PETTY  
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Also, in attendance were the following: Preston Prince, CEO/Executive Director; Ken Price, 
Baker Manock and Jensen - General Counsel; and Tiffany Mangum, Special Assistant to the 
CEO/Executive Director. 
 

2. APPROVAL OF AGENDA AS POSTED (OR AMENDED)  

No public comment. 

Commissioner Scharton motioned for the City Board’s approval of the agenda as posted.  
This action was seconded by Commissioner Johnson, and by unanimous vote of the Board of 
Commissioners for the City, the agenda was approved as posted. 

Commissioner Eager motioned for the County Board’s approval of the agenda as posted. 
This action was seconded by Commissioner Fuentes, and by unanimous vote of the Board of 
Commissioners for the County, the agenda was approved as posted. 
 

3. PUBLIC COMMENT 

There was no public comment at this time. 

4. POTENTIAL CONFLICTS OF INTEREST 

There were no conflicts of interest. 

5. CONSENT AGENDA 

a. Consideration of the Minutes of October 25, 2016 

b. Consideration of Contract Award – Printing Services 

c. Consideration of the Investment Policy 

Ken Prince, General Counsel, recommended removing the October 25, 2016 minutes from 
the consent for further review.  

Commissioner Johnson motioned for the City Board’s approval of items 5(b) and 5(c).  This 
action was seconded by Commissioner Vaillancourt and by unanimous vote of the Board of 
Commissioners for the City, items 5(b) and 5(c) was approved. 

Commissioner Nelson motioned for the County Board’s approval of items 5(b) and 5(c). This 
action was seconded by Commissioner Eager, and by unanimous vote of the Board of 
Commissioners for the County, items 5(b) and 5(c) was approved. 

6. INFORMATIONAL 

a. 2017 Federal and Agency Budget Update 
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Emily De La Guerra, Director of Finance and Administration, presented an update on 
the 2017 Federal Budget. Ms. De La Guerra’s presentation included an overview of 
the Agency budget, the Federal Budget process, the 2017 budgeted funding levels, 
the 2017 developer fees, the 2017 expenditure levels, the 2017 net income, potential 
budget adjustments, and the budget timeline.   

Commissioner Sablan asked Staff if they knew of any affiliated organizations, such 
as NAHRO, had any predictions on what will happen with the Federal Budget.  

Preston Prince announced that he will hear more during his upcoming trip to 
Washington, DC.  

No public comment. 

b. Overview of Financing of Affiliated Limited Partnerships 

Michael Duarte, Director of Planning & Community Development, presented an 
overview of the financing of affiliated limited partnerships within the Agency. Mr. 
Duarte’s presentation included information on various funding sources including 
equity, soft financing and conventional debt for the following affiliated limited 
partnerships: 

• Clovis Seniors Limited, LP (Silver Ridge) 
• Fresno Villa Del Mar, LP 
• Parc Grove Commons II, LP 
• YEC Limited, LP (Yosemite Village) 
• Kerman Acre, LP (Granada Commons) 
• Sanger Seniors Ltd (Elderberry) 
• Fresno Pacific Gardens, LP 
• Renaissance at Santa Clara, LP 
• Renaissance at Alta Monte,LP 
• Fresno Renaissance at Trinity, LP 
• Bridges at Florence, LP 
• Parc Grove Commons Northwest, LP 
• 802 Van Ness Avenue, LP 
• Reedley Kings River Commons, LP 
• Mendota RAD, LP 
• Orange Cove RAD, LP 
• Southeast Fresno RAD, LP 
• Kingsburg Marion Villas, LP 
• Viking Village Fresno RAD, LP 
• Fultonia West/Cedar Heights Scattered Site, LP 
• Firebaugh Gateway, LP 
• Reedley Trailside Terrace, LP 
• Fresno Edison Apartments, LP 
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• Lowell Neighborhood Project, LP 
• Shockley Terrace LP 
 

No public comment.  

7. ACTION ITEMS – COMMISSIONERS MAY CONSIDER, APPROVE, DENY, AND/OR 

CONTINUE 

a. Consideration of the Cooperative Agreement – California Affordable Housing 
Agency 

Michael Duarte recommended the Boards authorize entry into a Cooperative 
Agreement with the California Affordable Housing Agency (CalAHA). 

Ken Price clarified the recommendation, explaining that the property being pursued is 
out of CalAHA’s jurisdiction. CalAHA and the Fresno Housing Authority must have 
a cooperative agreement allowing the CalAHA to partner on a project within the City 
of Fresno. 

Preston Prince added that Staff conducted a full analysis of the property and 
acknowledged that it is not in the best interest of the Agency to pursue the property.  

No public comment. 

Commissioner Christensen motioned for the City Board’s approval of the cooperative 
agreement with CalAHA. This action was seconded by Commissioner Johnson, and 
by unanimous vote of the Board of Commissioners for the City, the cooperative 
agreement was approved. 

Commissioner Eager motioned for the County Board’s approval of the cooperative 
agreement with CalAHA. This action was seconded by Commissioner Miller, and by 
unanimous vote of the Board of Commissioners for the County, the cooperative 
agreement was approved. 

8. COMMISSIONER’S REPORT  

Commissioner Sablan and Commissioner Jones gave a brief overview of their experience at 
the 2016 National NAHRO Conference in New Orleans, LA.  

Commissioner Sablan gave a brief overview of her experience at the 2016 National Housing 
Symposium, hosted by Ballard Sphar in Washington, DC on November 4, 2016.  

Commissioner Scharton requested an update on the status of his replacement. Preston Prince 
acknowledged that the Mayor had received two applications.  
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9. EXECUTIVE DIRECTOR’S REPORT  

In addition to the written Director’s report, the following items were announced: 

• The Board Retreat will not be on December 2, 2016, but the evening event will 
still take place at 6 pm.  

• Preston Prince announced a new strategy to build a connection between 
residents, Board Members, and Staff. Mr. Prince explained that a resident or a 
community member will pair up with a Commissioner or an Executive Staff 
member during the first quarter of 2017. This strategy can help give the Boards 
the opportunity to gain further insight on the community perspective when 
approving policies, programs, and partnerships.  

• Preston Prince announced discussions with Blake Konczal, Executive Director at 
Fresno Regional Workforce Investment Board and Brian Angus, Chief 
Executive of Fresno EOC. The discussions were regarding putting together an 
Anti-Poverty Event sometime in February of 2017.  

• FUSD will occupy the first floor of the Helm Home and this partnership will 
allow new opportunities and programs for residents. Tours will be available to 
the Boards upon requests.  

• Professional photos for Executive Staff and Commissioners are taking place 
before the Board Meetings of November and December, 2016.  

• Announced the following employee new employees:  

o Damien Rivera – Training and Development Analyst  

o Robert Kennedy - Senior Systems Administrator 

10. CLOSED SESSION 

There was a public comment from Rosanne Dominguez, President of Represented Staff of 
the Fresno Housing Authority. Ms. Dominguez gave a brief overview of the current union 
negations. Ms. Dominguez thanked the Boards and Administrative Staff for the efforts during 
negotiations.  

The Boards went into closed session at approximately 6:11 p.m. 

CONFERENCE WITH LABOR NEGOTIATORS (§54957.6) 
Agency designated representatives: (Preston Prince, Tracewell Hanrahan, Emily De La 
Guerra, Angie Nguyen) 
 
PUBLIC EMPLOYMENT 
Pursuant to Government Code §54597 
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11-15-2016 Joint Minutes 

CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
(Pursuant to Government Code § 54954.5(b)) 
Property: 1911 Merced St., Fresno, CA (APNs: 466-206-50T and 51T) 
Agency negotiator: Preston Prince 
Negotiating parties: Oversight Board of the Successor Agency to the Redevelopment Agency 
of the City of Fresno 
Under negotiation: Terms 

The Boards went into open session at approximately 7:02 p.m.  

11. REPORT ON CLOSED SESSION ITEMS  

There was no action to report.  

12. ADJOURNMENT 
 
There being no further business to be considered by the Boards of Commissioners for the 
Housing Authorities of the City and County of Fresno, the meeting was adjourned at 
approximately 7:04 p.m. 

________________________________________  
Preston Prince, Secretary to the Boards of Commissioners 
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Executive Summary 
The purpose of this memo is to update the Boards of Commissioners on the 
status of the Agency’s Grounds Maintenance Services Contract, and to request 
approval to proceed with renewal contract awards to landscape maintenance 
contractors Central Valley Lawnscapes, J & H Landscape Gardening, and the 
Fresno Economic Opportunities Commission (Fresno EOC) to provide weekly, 
year-round, and routine grounds maintenance at the Agency’s properties 
across the County and City of Fresno. The Boards originally approved these 
contracts in December 2015. Each contract was for an initial one-year term, with 
four (4) optional one-year extensions, for a total of five years. Staff is requesting 
exercise the first extension for a one-year period effective January 1, 2017 and 
ending on December 31, 2017. 

Fiscal Impact 
The Agency would like to enter into contracts for Year 2 (1st Option). The 
annual Not-To-Exceed (NTE) contract amounts beginning with Year 2 (1st 
Option) are listed in the table below.  

Term Year 
Central Valley 
Lawnscapes 

J & H Landscape 
Gardening Fresno EOC 

Year 1 $502,239 $38,860 $3,600 

Year 2 (1st Option) $502,239 $38,860 $3,600 

Year 3 (2nd Option) $502,239 $38,860 $3,600 

Year 4 (3rd Option) $502,239 $38,860 $3,600 

Year 5 (4th Option) $502,239 $38,860 $3,600 

TOTAL (NTE) $2,008,956 $155,440 $14,400 

 
 
 
 
 

TO:  Boards of Commissioners 

 Fresno Housing Authority 

FROM:  Preston Prince 

 CEO/Executive Director  

DATE:  12/15/16 

BOARD MEETING: 12/20/16 

AGENDA ITEM: 7b 

AUTHOR: Michael Duarte  

 

 

SUBJECT:  Consideration of Contract Renewals for Grounds Maintenance 
Services 
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Recommendation  
It is recommended that the Boards of Commissioners authorize the CEO/Executive Director to execute 
the contracts with Central Valley Lawnscapes, J & H Landscape Gardening, and Fresno EOC in the 
amounts listed above. 

Background Information 
In June of 2015, the Agency published an RFP to solicit proposals from qualified landscape maintenance 
contractors to perform routine groundskeeping including mowing, trimming, and general cleaning at FH 
properties throughout the County and City. In response, the Agency received proposals from four 
landscaping companies: Briner and Sons, Central Valley Lawnscapes, Fresno EOC, and J & H Landscape 
Gardening. 

The RFP methodology considers both price and technical factors when evaluating a proposal. Proposers 
had the opportunity to bid on 42 separate pricing lots, with each lot receiving its own price evaluation to 
determine the best overall value at each location. In the case of this RFP, cost was the most heavily 
weighted factor, with consideration also being given to technical approach and capabilities, previous 
successful performance, and Section 3 Business Concern status. Based on this assessment and following 
the compilation of scores, the selection committee consisting of staff from Assisted Housing, Property 
Management, and Asset Management, recommended awarding a contract to the firm who scored highest 
in each lot or site, which was Central Valley Lawnscapes, J & H Landscape Gardening, and the Fresno 
Economic Opportunities Commission (Fresno EOC). The Boards of Commissioners approved these 
contracts on December 15, 2015 (see December 2015 board packet for reference), and since that time, staff 
has been pleased with the services provided by each of the contractors.  
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RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 ___ 

 

HOUSING AUTHORITY OF THE CITY OF FRESNO 

RESOLUTION APPROVING AWARD AND EXECUTION OF CONTRACTS FOR 
GROUNDS MAINTENANCE SERVICES.  

 WHEREAS, the Housing Authority of the City of Fresno solicited proposals from 

qualified firms to provide grounds maintenance services; and  

WHEREAS, Central Valley Lawnscapes, J & H Landscapes, and Fresno Economic 

Opportunities Commission are responsive and responsible firms who provided qualifications 

and prices that are most advantageous to the Housing Authority of the City of Fresno, pursuant 

to the procurement guidelines of the U.S. Dept. of Housing and Urban Development (HUD); 

and 

WHEREAS, the Housing Authority of the City of Fresno desires to enter into contracts 

with Central Valley Lawnscapes, J & H Landscapes, and Fresno Economic Opportunities 

Commission for grounds maintenance services for one year, beginning January 1, 2017, for an 

amount not to exceed $502,239, $38,860, and $3,600, respectively; and 

WHEREAS, the term of said contracts will expire December 31, 2016, and will be 

renewable for up to three additional one-year terms at the discretion of the Boards, and 

pursuant to HUD procurement guidelines; 

 NOW THEREFORE, BE IT RESOLVED that Preston Prince, as CEO/Executive Director 

of the Housing Authority of the City of Fresno, or his designee, is hereby empowered and 
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authorized to execute on behalf of the Housing Authority of the City of Fresno the 

aforementioned contracts and supporting documents with Central Valley Lawnscapes,  

J & H Landscapes, and Fresno Economic Opportunities Commission for grounds maintenance 

services. 

PASSED AND ADOPTED THIS 20th

AYES:  

 day of December, 2016. I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 

NOES:  

  ABSENT:  

ABSTAIN:  

 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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RESOLUTION NO.

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 ___ 

 

HOUSING AUTHORITY OF THE COUNTY OF FRESNO 

RESOLUTION APPROVING AWARD AND EXECUTION OF CONTRACTS FOR 
GROUNDS MAINTENANCE SERVICES.  

 WHEREAS, the Housing Authority of the County of Fresno solicited proposals from 

qualified firms to provide grounds maintenance services; and  

WHEREAS, Central Valley Lawnscapes, J & H Landscapes, and Fresno Economic 

Opportunities Commission are responsive and responsible firms who provided qualifications 

and prices that are most advantageous to the Housing Authority of the County of Fresno, 

pursuant to the procurement guidelines of the U.S. Dept. of Housing and Urban Development 

(HUD); and 

WHEREAS, the Housing Authority of the County of Fresno desires to enter into 

contracts with Central Valley Lawnscapes, J & H Landscapes, and Fresno Economic 

Opportunities Commission for grounds maintenance services for one year, beginning January 1, 

2017, for an amount not to exceed $502,239, $38,860, and $3,600, respectively; and 

WHEREAS, the term of said contracts will expire December 31, 2016, and will be 

renewable for up to three additional one-year terms at the discretion of the Boards, and 

pursuant to HUD procurement guidelines; 

 NOW THEREFORE, BE IT RESOLVED that Preston Prince, as CEO/Executive Director 

of the Housing Authority of the County of Fresno, or his designee, is hereby empowered and 
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authorized to execute on behalf of the Housing Authority of the County of Fresno the 

aforementioned contracts and supporting documents with Central Valley Lawnscapes,  

J & H Landscapes, and Fresno Economic Opportunities Commission for grounds maintenance 

services. 

PASSED AND ADOPTED THIS 20th

AYES:  

 day of December, 2016. I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 

NOES:  

  ABSENT:  

ABSTAIN:  

 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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Executive Summary 
The Housing Authority of the City of Fresno and the Housing Authority of 
Fresno County (FH) have had a long-standing partnership with the Boys and 
Girls Club of Fresno (B/G Club) for the delivery of social, educational, 
recreational, and prevention services to residents from public housing. The B/G 
Club currently provides afterschool programming and youth development 
services in the following communities: Del Rey, Firebaugh, Huron, Mendota, 
Orange Cove, Parlier, Pinedale, Reedley, and Sanger. In the City, youth may 
access services at any of the B/G Clubs strategically placed in East, West, 
Central, and South Fresno areas, including Clovis.  

Financial support for the provision of services has been allocated to B/G Clubs 
with the highest levels of participation from public housing residents as 
verified via annual enrollments. However, limitations in the access to eligible 
funding and the need to support services targeted to other demographics 
within our housing programs, has resulted in a gradual decrease in funding as 
previously communicated to the Boards.  Although a proposed five percent 
(5%) decrease in financial support to the B/G Club was recommended for fiscal 
year 2017 from last year’s allocation, it is recommended that we maintain the 
FY2016  level of financial support to assist with B/G Club development of 
success metrics and reporting requirements. Adjustment of proposed activities 
and delivery of services will also be made in communities such as Huron and 
Sanger where other Clubs exist within close proximity to Fresno Housing 
properties. 

The agencies continuously make adjustments throughout the year as new 
funding opportunities become available to aid in the alignment of goals and 
outcomes. The inclusion of B/G Club in initiatives that address our resident 
services priorities of Education, Health & Wellness, and Wage Progression 
remains a focus to our agency to serve as a benefit to our youth and families.  

 
 

TO:  Boards of Commissioners 

 Fresno Housing Authority 

FROM:  Preston Prince 

 CEO/Executive Director 

DATE:  12/15/16 

BOARD MEETING: 12/20/16 

AGENDA ITEM: 7c 

AUTHOR: Angie Nguyen 

 SUBJECT:  Boys and Girls Clubs of Fresno County Agreement 2017 
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Fiscal Year Comparison of Financial Support  
The chart below reflects the financial support for services delivered by B/G Club in their respective fiscal 
years and jurisdictions. 

 City County 
FY16 $84,424 $262,469 
FY1 $86,424 $262,469 
(+/-) 0 0 

 

Recommendation 
It is our recommendation that the Boards of Commissioners authorize the execution of Service 
Agreements between FH and B/G Club for the amounts noted above for FY17. The Agreements will 
include, but not be limited to: 

1. Operating term of January 1, 2017 to December 31, 2017 

2. The name of the entity/jurisdiction providing the financial support and specify value (i.e. City, 
County, Limited Partnership).  

a. Maintain financial support at FY2016 level.  
3. Goals and Outcomes that align with FH Focus Areas for service delivery.  

a. Frequency of invoicing and reporting. 
b. Commitment to development of success metrics including attendance and programming 

outcome data.  

Sources for Financial Support  
A total of six (6) Service Agreements will be executed to reflect the financial source for services in the 
County (1), City (1), and four (4) Limited Partnerships. 

County LIPH Operating Funds 
and/or Reserves 

City LIPH Operating Funds and/or 
Reserves 

Limited Partnerships 

Del Rey Sequoia Courts Orange Cove RAD, LP 

Huron  Sequoia Courts Terrace Mendota RAD, LP 

Pinedale Fairview Heights Terrace Viking Village RAD, LP 

Reedley Sierra Plaza Southeast Fresno RAD, LP 

Parlier DeSoto Gardens  

Firebaugh   

Sanger*   
*Adjustment to delivery of services in Sanger will be made during the relocation and construction period.  
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Fiscal Impact  
Financial support to the Boys & Girls Clubs will not decrease by 5% ($17,344) as previously anticipated 
and remain the same as FY 2016. The contracted amounts are supported by Operating Funds and the 
Limited Partnerships as stated above. Contributions from other Limited Partnerships may be included 
when Services funds become available and as methods for delivery of services are adjusted during 
relocation and construction period in Sanger.  

 
Background Information  
The B/G Club of Fresno is a nationally recognized non-profit organization that is highly respected in our 
community. It is not uncommon for Public Housing Agencies throughout the nation to partner with B/G 
Clubs. Large metropolitan cities with high densities of youth have sought B/G Club partnerships to 
mediate the prevalence of risky behaviors; rural communities seek the same but with the added challenge 
of scarce resources. The geographic and demographic landscape of the City and County of Fresno poses 
both scenarios, particularly in the County where the B/G Club is often the only youth service provider 
within reach.  

Representatives from the B/G Club of Fresno will provide a brief overview of FY16 outcomes and goals 
for FY17.  
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 

Boys and Girls Club of Fresno Service Agreement 

HOUSING AUTHORITIES OF THE CITY OF FRESNO 

 

WHEREAS, the Housing Authority of the City of Fresno enters into agreement with Boys 
and Girls Club of Fresno for social, educational, recreational and prevention program services 
to residents with emphasis on Education, Health & Wellness, & Wage Progression; and, 

WHEREAS, Boys and Girls Club of Fresno will be deliver services to residents in Sequoia 
Courts, Sequoia Courts Terrace, Sierra Plaza, Fairview Heights Terrace, Yosemite Village, 
DeSoto Gardens, Cedar Courts, and Viking Village; and, 

WHEREAS, the Housing Authorities of the City of Fresno will compensate Boys and Girls 
Club of Fresno upon submission of invoice and report of such services up to the amount of 
$86,424 for the operating period of January 1, 2017 to December 31, 2017; 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of the City of Fresno hereby, authorizes the Executive Director or his designee to 
negotiate and execute a service agreement, its applicable amendments, and other ancillary 
documents in connection to said partnership. 

PASSED AND ADOPTED THIS 26th

  AYES: 

 DAY OF January, 2016.  I, the undersigned, hereby 
certify that the foregoing Resolution was duly adopted by the governing body with the 
following vote, to-wit: 

  NOES: 

  ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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RESOLUTION NO._________ 

BEFORE THE BOARDS OF COMMISSIONERS OF THE 

 

Boys and Girls Club of Fresno Service Agreement 

HOUSING AUTHORITY OF THE FRESNO COUNTY 

 

WHEREAS, the Housing Authority of Fresno County enters into agreement with Boys and 
Girls Club of Fresno for social, educational, recreational and prevention program services to 
residents with emphasis on Education, Health & Wellness, and Wage Progression; and, 

WHEREAS, Boys and Girls Club of Fresno will be deliver services to residents in Del Rey, 
Huron, Pinedale, Reedley, Parlier, Firebaugh, Sanger, Orange Cove, and Mendota; and, 

WHEREAS, the Housing Authorities of the County of Fresno will compensate Boys and 
Girls Club of Fresno upon submission of invoice and report of such services up to the amount of 
$262,469 for the operating period of January 1, 2017 to December 31, 2017; 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of Fresno County 
hereby authorizes the Executive Director or his designee to negotiate and execute a service 
agreement, its applicable amendments, and other ancillary documents in connection to said 
partnership.  

PASSED AND ADOPTED THIS 20th

  AYES: 

 DAY OF December, 2017.  I, the undersigned, hereby 
certify that the foregoing Resolution was duly adopted by the governing body with the 
following vote, to-wit: 

  NOES: 

  ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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Executive Summary 
The U.S. Department of Housing and Urban Development (HUD) has used 
historical data as a benchmark to determine future funding for Housing 
Assistance Payments for the Housing Choice Voucher program, and this 
method will continue into Calendar Year (CY) 2017. The Housing Assistance 
Payment proration levels set for 2016 were set at 99.6% of 2015 HAP expenses.  
This level of funding allowed us to lease throughout the year and house as 
many families as was allowed by HUD. 

The Agency also has 343 vouchers desingated for the Veterans Affairs 
Supportive Housing (VASH) program, all of which reside with the City HCV 
program.  These vouchers are referral based and are tracked very closely and 
issued as quickly as families are referred from The United States Department of 
Veterans Affairs. 

PHAs have two main funding sources to support voucher leasing: 

1. Annual HAP renewal budget authority; and 
2. Available funding in the PHA’s restricted net assets (NRA) account at 

the beginning of the year which will eventually be converted to a program 
reserve balance. 
 
City HCV 
HAP funding received for CY 2016 totaled $39.7 million resulting from 99.6% 
proration, ending the year with $5.2 million in total HAP reserves. 

The overall projected voucher utilization for CY 2016 is 99.11%, ending the 
month of December at 102.31%. 

County HCV 

HAP funding received for CY 2016 totaled $32.7 million resulting from 99.6% 
proration, ending the year with $2.7 million in total HAP reserves. 

TO:  Boards of Commissioners 

 Fresno Housing Authority 

FROM:  Preston Prince 

 CEO/Executive Director 

DATE:  12/15/2016 

BOARD MEETING: 12/20/2016 

AGENDA ITEM: 8a 

AUTHOR: Aurora Ibarra 

 

 

SUBJECT:  Update on 2016 Leasing and Housing Assistance Payments 
(HAP) Pacing for the Housing Choice Voucher (HCV) Program 
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The overall projected voucher utilization for CY 2016 is 98.7%, ending the month of December at 97%. 

Staff will be presenting additional information and analysis at the Boards of Commissioners meeting.  

Recommendation  
This item is informational only. No action is necessary.  
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Executive Summary 
Staff will be providing a brief summary of 2016 real estate development 
activities, and also discuss potential 2017 pre-development projects. 

Recommendation  
No action is necessary. This item is informational only.  

TO:  Boards of Commissioners 

 Fresno Housing Authority 

FROM:  Preston Prince 

 CEO/Executive Director 

DATE:  12/15/2016 

BOARD MEETING: 12/20/2016 

AGENDA ITEM: 8b 

AUTHOR: Michael Duarte 

 

 
SUBJECT:  Real Estate Development Update 
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Executive Summary 
Staff will be prestenting an update on the Housing Relinquished Fund 
Corporation (HRFC) cash reserves. The analysis will include the actual inflows 
and outflows as of October 30, 2016. See attached presentation for details. 

Recommendation  
No action is necessary. This item is informational only. 

 

TO:  Boards of Commissioners 

 Fresno Housing Authority 

FROM:  Preston Prince 

 CEO/Executive Director 

DATE:  12/15/2016 

BOARD MEETING: 12/20/2016 

AGENDA ITEM: 8c 

AUTHOR: Emily De La Guerra 

 

 

SUBJECT:  Update on the Housing Relinquished Fund Corp. (HRFC) 
Reserves 
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DRAFT
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• The Housing Relinquished Fund (HRFC) reserves allow for 
the expansion of affordable housing.

• Reserves have accumulated from various sources including:

– Program income and loan repayments from 
development projects

– Interest income from loans

– Sales of properties

• HRFC reserves can be restricted by the Boards or agreements 
with HUD. DRAFT
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• This list includes the major transactions that have already occurred this year

• Cash balance as of 10/31/16 is $11.19 million
*Amounts shown in millions of dollars

DRAFT
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• Staff estimates that HRFC will receive an estimated $3.48 million in 
additional cash.

• Total amounts shown may change based on  final applications and funding 
calculations.

*Amounts shown in millions of dollars

DRAFT
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*Amounts shown in millions of dollars

• Table above shows current commitments, total expenditures as of 10/31/16, and 
remaining commitments

• As always, staff is working diligently to reduce the amount needed from HRFC

DRAFT
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*Amounts shown in millions of dollars

• Total cash at 10/31/16 is $11.19 million

• Staff is conservatively estimating inflows of $3.48 million, and $6.51 million of 
commitments (not all to be spent in 2016)

• This leaves about $8.16 million in uncommitted funds, which can be used for various 
purposes at the Boards discretion

DRAFT
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DRAFT
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Executive Summary 
In accordance with 24 CFR 965.507, Public Housing Agencies (PHA) shall 
review at least annually the basis on which utility allowances have been 
established for public housing units and, if reasonably required in order to 
continue adherence to the standards stated in §965.505, shall establish revised 
allowances.   The review shall include all changes in circumstances (including 
completion of modernization and/or other energy conservation measures 
implemented by the PHA) indicating probability of a significant change in 
reasonable consumption requirements and changes in utility rates. 

The agency contracted with The Nelrod Company for a utility allowance study 
for each unit type listed on the attached charts for public housing units in the 
City and County of Fresno. The study was conducted in complaince with the 
Public Housing Utility Allowance HUD Regulation 24 CFR 965,Subpart E.  The 
average monthly consumption estimates for electricity and natural gas were 
developed by the Nelrod Company utilizing an engineering method.  Based on 
the study results of the annual review, changes will be implemented effective 
February 1, 2017 to allow for a 60 day notice for public housing residents. 

The Nelrod Company has prepared and reccommended the attached utility 
allowance charts. 

Recommendation  
The Low Income Housing Program does not require formal Board action 
related to the utility allowances.  Informational item only. 

Fiscal Impact  
The utility allowance is factored into the rent calculatin formula, therefore,  
there is minimal to no fiscal impact to the agency or resident.   

 

 

TO:   Boards of Commissioners 

  Fresno Housing Authority 

FROM:  Preston Prince 
CEO/Executive Director  

DATE:  12/15/2016 

BOARD MEETING: 12/20/2016 

AGENDA ITEM: 8d 

AUTHOR: Blanca Navarro, 
Quality Assurance Analyst 
 

 
SUBJECT:  Low Income Public Housing (LIPH)  
 2017 Proposed Utility Allowance Schedules 
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Background 

Public Housing Agencies (PHAs) are required to provide utility allowances (24 CFR 965, SUBPART E) to 
families paying income-based or flat rents when the cost of utilities is not included in the rent.  When 
determining a family’s rent, the PHA must use the utility allowance for the type of dwelling unit leased 
by the family.     
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Executive Summary 
In accordance with 24 CFR 982.517(c), Public Housing Agencies must 
review Utility Allowance (UA) schedules annually and revise allowances if 
there has been a change of 10% or more in the utility rate since the last UA 
schedule revision. For 2017, there was an increase in utility charges of more 
than 10% from 2016, thus revision to the UA schedule is required. 

• PG&E and Southern California Gas Rates

  

. For the 2017 review the 
agency contracted with The Nelrod Company for a utility allowance study 
regarding Pacific Gas and Electric and Southern California Gas rates for 
each category listed on form HUD-52667, Allowance for Tenant-Furnished 
Utilities and Other Services.  Gas and electric rates changed by at least 10 
percent and, therefore, Nelrod has provided updated schedules.  It should 
be noted that although base rates changed by more than 10 percent, the 
individual categories will not necessarily change by that same rate. 

• Water, Garbage, and Sewer Rates

Based on the results of our annual review, changes have been made to 
the attached UA schedules as listed below, effective January 1, 2017 for 
new contracts or at recertification for existing contracts: 

. Quality Assurance staff collected 
information regarding current water, garbage and sewer rates for the cities 
within Fresno County, including names of utility companies and the 
effective dates of the utility rates for each city canvassed. 

 

1. Single family for tenant-furnished utilities as reflected in HUD-
52667, and water, sewer, and garbage. 

2. Multi family for tenant-furnished utilities as reflected in HUD-
52667, and water, sewer, and garbage. 

TO:  Boards of Commissioners 

 Fresno Housing Authority 

FROM:  Preston Prince 
CEO/Executive Director 

  

DATE:  12/15/2016 

BOARD MEETING: 12/20/2016 

AGENDA ITEM: 8e 

AUTHOR: Adam Smith 
Analyst-Quality Assurance 

 

 

SUBJECT:  New Utility Allowance for Single and Multi-Family Units HCV 
Program (Section 8) 
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3. Utility allowances for medical equipment. 

Recommendation 
The utility allowance rates for the Housing Choice Voucher Program (Section 8) effective January 1, 
2017 are for informational purposes only.  

Fiscal Impact 
The utility allowance is factored into the rent calculation formula therefore there is minimal impact 
to the agency or resident.  
 
Attachments 

– Attachment A: HUD Forms 52667, Single-Family, Multi-Family, and Medical Utility 
Allowances. 

– Attachment B: Comparison Chart – Forms 52667 
– Attachment C: Utility Rate Comparison Chart – PG&E and SoCal Gas 
– Attachment D: Water / Sewer / Garbage Rates and Changes 
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Attachment A 
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Executive Summary 
The Utility Allowance (UA) schedules for Low Income Housing Tax Credit 
(LIHTC) developments and site specific mixed finance LIHTC properties that 
include Low Income Public Housing (LIPH) and/or Housing Choice Voucher 
(Section 8), and/or Project Based Rental Assistance (Section 8) are updated 
annually.  The UA schedules will be made available to developers, including 
the Fresno Housing Authority (FH), of LIHTC properties throughout Fresno 
County. The California Tax Credit Allocation Committee (CTCAC) has 
provided guidance to LIHTC developers for estimates of utility allowances to 
refer to the local public housing authority or an energy consumption model 
estimate calculated using the most recent version of the California Utility 
Allowance Calculator developed by the California Energy Commission. 
CTCAC requires PHAs to formally take action to approve the LIHTC utility 
allowances.  The average monthly consumption estimates for electricity and 
natural gas were developed by the Nelrod Company utilizing HUD’s Utility 
Schedule Model (HUSM-Version 13). This model enables the user to calculate 
utility schedules by housing type after inputting utility rate information. The 
Internal Revenue Sevice (IRS) uses this model to determine utilities for its 
LIHTC program. 

Projects developed under the Internal Revenue Code (IRC) Section 42, LIHTC 
program, similar to U.S. Dept. of Housing and Urban Development (HUD), 
United States Department of Agriculture (USDA) and several other agencies' 
programs, require the implementation of a utility (electric, gas, and 
water/sewer/garbage) allowance for use in calculating individual tenant 
subsidies for affordable housing.  Due to the complexity of the data required to 
develop the utility allowances, we have used the services of the Nelrod 
Company of Fort Worth, Texas, to develop these allowances. 

Nelrod encountered some delays in completing the utility allowances for four 
(4) sites, including Viking Village, Southeast Fresno, Orange Cove, and 
Mendota.  These Utility Allowance reports are anticipated to be available and 
presented in the January 2017 Board Meeting.  The Nelrod Company has 

TO:   Boards of Commissioners 

  Fresno Housing Authority 

FROM:  Preston Prince 
CEO/Executive Director  

DATE:  12/15/2016 

BOARD MEETING: 12/20/2016 

AGENDA ITEM: 9a 

AUTHOR: Blanca Navarro, Quality 
Assurance Analyst 
 

 
SUBJECT: Mixed Finance and Internal Revenue Code Section 42  
 2017 Proposed Utility Allowance Schedules 
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prepared the following utility allowance schedules for the LIHTC programs and specific Mixed Finance 
properties:  

LIHTC Utility Allowance Schedules (2) for Energy Efficient Units and S/8 utility Allowances (4) for Non-
Energy-Efficient units 
  

Multi-Family Low-Rise (1 to 4 
units) Existing Rehab 
 

Energy Efficient only (others will use Section 
8 utility allowances) 

Electric/Gas 
 

Multi-Family Mid-Rise (5 or 
more units) Existing Rehab  

Energy Efficient only (others will use Section 
8 utility allowances) 

Electric/Gas 
 
 

Apartment 
(Multi-Family, 0-5 BR) 
 

Non-Energy Efficient  (Section 8 utility 
allowances) 

Electric/Gas 
 

Apartment  
(Multi-Family, 6-7 BR) 
 

Non-Energy Efficient  (Section 8 utility 
allowances) 

Electric/Gas 
 

Detached House (Single 
Family, 0-5 BR) 
 

Non-Energy Efficient  (Section 8 utility 
allowances) 

Electric/Gas 
 

Detached House (Single 
Family. 6-7 BR) 
 

Non-Energy Efficient  (Section 8 utility 
allowances) 

Electric/Gas 
 

 
 Site Specific Mixed Finance Charts (9).   
 

Pacific Gardens  
Public Housing 

Apartment/ Energy Efficient  Electric/Gas 

Pacific Gardens  
Tax Credit   

Apartment/ Energy Efficient Electric/Gas 

Yosemite Village 
Public Housing  

Row House/TownHouse & Semi –Detached/ 
Duplex /Detached 

Electric/Gas 

Yosemite Village 
Tax Credit 

Row House/TownHouse & Semi –Detached/ 
Duplex /Detached 

Electric/Gas 

Granada Commons  
Public Housing  

Apartment/Multi-Family Walk-UP Electric/Gas 

Granada Commons  
Tax Credit 

Apartment/Multi-Family Walk-UP Electric/Gas 

Parc Grove Commons  
Public Housing  

Apartment/Multi-Family Walk-UP Electric/Gas 

Parc Grove Commons  
Tax Credit 

Apartment/Multi-Family Walk-UP Electric/Gas 

Parc Grove Commons North 
Tax Credit 

Apartment/Multi-Family Walk-UP Electric/Gas 
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Recommendation  
It is recommended that the Board of Commissioners of the Fresno Housing Authority adopt the attached 
utility allowance rates for new construction, rehabilitation multi-family complexes and mixed finance 
projects in Fresno County for units developed under IRC Section 42 (LIHTC), to be effective February 1, 
2017. 

Fiscal Impact  
The utility allowance is factored into the rent calculation formula, therefore there is minimal to no fiscal 
impact to the agency or resident.   

Background Information  
Owners of properties financed with Low Income Housing Tax Credits (LIHTC) must limit rents and 
incomes to no more than 60% of the Area Median Income (AMI) numbers published annually by HUD. 
Owners must include the cost of all resident paid utilities in the gross rent charged. To do this, they must 
obtain annual utility cost estimates for buildings in their LIHTC affordable housing property. Owners 
may obtain annual allowances from Public Housing Authorities that have jurisdiction, or in California, 
owners may utilize the California Utility Allowance Calculation developed by the California Energy 
Commission, for a particular area or they may obtain an estimate from the local utility company, if 
possible, based on building units with similar size and construction to buildings in the property. In 
addition, most owners elect percentages below 60% AMI - ranging from 30% to 60% of AMI. The same 
utility cost estimate numbers apply to the maximum gross rent limit elected by the owner and must 
therefore be deducted from that limit to obtain the net rent paid by households. The Utility Allowance 
schedule must be updated on a yearly basis or 10% increase. According to the Internal Revenue Section 
1.42-10, for the Low-Income Housing Tax Credit Program, utility allowances must be reviewed and 
updated at least once during each calendar year. The annual review must take into account any changes 
in utility rates as well as any changes such as energy conservation measures which may affect the energy 
consumption of the building. Similar to the LIHTC program, the Low Income Public Housing (LIPH) 
program and Housing Choice Voucher (Section 8) program provide requirements for a utility allowance 
in determining tenant rents. A site specific utility allowance study is conducted on sites that have mixed 
finance. Mixed finance projects are funded with LIHTC, Public Housing and/or Housing Choice Voucher 
(Section 8). 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 
 

 
HOUSING AUTHORITY OF THE CITY OF FRESNO 

RESOLUTION ADOPTION MIXED FINANCE AND INTERNAL REVENUE CODE 
SECTION 42 LIHTC UTILITY ALLOWANCE SCHEDULES FOR 2017  

  
WHEREAS, projects developed under the Internal Revenue Code (IRC) Section 42, Low Income 

Housing Tax Credits (LIHTC) programs, similar to U.S. Department of Housing and Urban 
Development, United States Department of Agriculture (USDA) and several other agencies’ programs, 
require the implementation of the utility (electric, gas, and water/sewer/garbage) allowance for use in 
calculating individual tenant subsidies for affordable housing and, 

WHEREAS, the annul update to the Utility Allowance (UA) schedule for LIHTC schedule for 
LIHTC developments and site specific mixed-finance LIHTC properties that include Low Income Public 
Housing (LIPH),) and/or Housing Choice Voucher (Section 8); and/or Project Based Rental Assistance 
(PBRA) and, 

WHEREAS, the utility allowance schedules are made available to developers and owners, 
including the Fresno Housing Authority (FH), of LIHTC properties throughout Fresno City; and; 

WHEREAS, due to the complexity of the data required to develop the utility allowances, the 
services of Nelrod Company of Fort Worth, Texas have been utilized to develop these dated October 
2016; and 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of the City of Fresno do hereby adopt the proposed utility allowance schedules for new 
construction, rehabilitation multi families’ complexes and mixed-finance projects in Fresno City for units 
developed under Internal Revenue Code Section 42 (LIHTC), as prepared by the Nelrod Company.  

 
PASSED AND ADOPTED THIS 20h

  AYES: 

 day of December, 2016.  I, the undersigned, herby certify that 
the foregoing Resolution was duly adopted by the governing body with the following vote, to-wit: 

  NOES: 
  ABSENT: 

ABSTAIN: 
_____________________________________________ 

Preston Prince, Secretary of the Boards of Commissioners 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 
 

 
HOUSING AUTHORITY OF FRESNO COUNTY 

RESOLUTION ADOPTION MIXED FINANCE AND INTERNAL REVENUE CODE 
SECTION 42 LIHTC UTILITY ALLOWANCE SCHEDULES FOR 2017  

  
WHEREAS, projects developed under the Internal Revenue Code (IRC) Section 42, Low Income 

Housing Tax Credits (LIHTC) programs, similar to U.S. Department of Housing and Urban 
Development, United States Department of Agriculture (USDA) and several other agencies’ programs, 
require the implementation of the utility (electric, gas, and water/sewer/garbage) allowance for use in 
calculating individual tenant subsidies for affordable housing and, 

WHEREAS, the annul update to the Utility Allowance (UA) schedule for LIHTC schedule for 
LIHTC developments and site specific mixed-finance LIHTC properties that include Low Income Public 
Housing (LIPH),) and/or Housing Choice Voucher (Section 8); and/or Project Based Rental Assistance 
(PBRA) and, 

WHEREAS, the utility allowance schedules are made available to developers and owners, 
including the Fresno Housing Authority (FH), of LIHTC properties throughout Fresno County; 

and; 

WHEREAS, due to the complexity of the data required to develop the utility allowances, the 
services of Nelrod Company of Fort Worth, Texas have been utilized to develop these dated October 
2016; and 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of Fresno County do hereby adopt the proposed utility allowance schedules for new 
construction, rehabilitation multi families’ complexes and mixed-finance projects in Fresno County for 
units developed under Internal Revenue Code Section 42 (LIHTC), as prepared by the Nelrod Company.  

 
PASSED AND ADOPTED THIS 20h

  AYES: 

 day of December, 2016.  I, the undersigned, herby certify that 
the foregoing Resolution was duly adopted by the governing body with the following vote, to-wit: 

  NOES: 
  ABSENT: 

ABSTAIN: 
_____________________________________________ 

Preston Prince, Secretary of the Boards of Commissioners 
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BOARD 
MEMO  
 
O (559) 443-8400 
F (559) 445-8981 

1331 Fulton Mall 
Fresno, California 93721 
T T Y (800) 735-2929 

www.fresnohousing.org 

Executive Summary 
The purpose of this memo is to provide information to the Boards of 
Commissioners regarding the Agency’s 2017 annual budgets for Agency 
Operations and Housing Assistance Payments for the Housing Choice Voucher 
program. These budgets set forth the expected revenues and expenses for the 
Agency by program, department, and division. The attachment provided with 
this memo shows the consolidation of over 80 programmatic budgets combined 
into six Agency divisions. Each budget, separately and together as a whole, is 
intended to ensure that the Fresno Housing Authority remains fiscally sound 
while investing in the Agency’s future, and delivering services in accordance 
with our mission statement.  

2017 Budget for Agency Operations  
Over the past several years, there has been a continuous decline in federal 
funding for low-income housing programs. This disinvestment at the federal-
level means that the Agency must continue to diversify its revenue streams, 
create efficiencies in its operations, and find creative ways to reduce expenses 
without causing detriment to our clients or our community.  The goal of this 
budget is to provide a scenario to the Boards that continues to strengthen our 
internal operations and make key investments in our community, 
infrastructure, and human capital, while still facing uncertainty around 
funding levels for 2017.  

The proposed budget for Agency Operations has revenues of $41.7 million and 
operating and non-operating expenses totaling $39.7 million, resulting in total 
net income of approximately $2.0 million dollars. Staff is requesting to draw 
$322 thousand from unrestricted reserves in 2017 to continue our investment in 
several strategic priorities, including Resident Services, Asset Management, 
and Program & Policy Impact Analysis. While it is always our goal to operate 
in a financial sustainable manner and sustain our current levels of reserves, we 
believe it is in the best interest of the Agency and our community to continue 
these key investments into 2017, despite funding uncertainty. Furthermore, as 
FY 2016 comes to a close, 3rd quarter results and year-end projections are better 

TO:  Boards of Commissioners 

 Fresno Housing Authority 

FROM:  Preston Prince 

 CEO/Executive Director 

DATE:  12/15/2016 

BOARD MEETING: 12/20/2016 

AGENDA ITEM: 9b 

AUTHOR: Emily De La Guerra 

 

 

SUBJECT:  2017 Budgets for Agency Operations and Housing Assistance 
Payments  
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than originally budgeted. Staff is expecting to add an additional $200 thousand to unrestricted reserves, 
over our already budgeted surplus of $360 thousand. Every effort was made during this budget process 
to operate more efficiently and effectively in the coming year. Ensuring long-term fiscal stability, 
preserving key assets, and improving our residents’ quality of life continue to be the main goal of the 
Fresno Housing budget. 

 

 

 

 

 

 

 
 
The highlights and assumptions for the 2017 Operations budget are as follows: 

– The annual pro-ration for Administrative Fee Revenue is conservatively budgeted at 75% of 
eligibility for the Housing Choice Voucher (HCV) program.  The 2016 Budget included a 69% 
pro-ration, and the Agency is currently receiving an 84% for FY 2016. Additionally, a 98% lease-
up rate is budgeted for the HCV program in 2017, which further drives our HCV Administrative 
Fee revenue.  

– Operating subsidy for the Public Housing program is budgeted at 90% of eligibility for FY 2017, 
which is the amount that was received in 2016 and was recommended by Republicans in the 
House and the Senate for the FY 2017 budget. 97% occupancy is projected for FH’s public 
housing units.  

– Developer Fees are budgeted at $5.2 million for projects including Fresno RAD, City View @ Van 
Ness, Firebaugh Gateway, Edison Plaza, Memorial Village, Parc Grove Veterans, and Marion 
Villas.  

– The recommended budget projects 231 regular full-time employees for 2017. This is a net 
decrease from our 2016 budget of 234 employees.  

– Overall operating revenues and expenditures are projected to be higher in 2017 than in 2016, 
largely in part to additional grant funds that the Agency will be receiving (which must be 
expended in the same year), and Developer Fees and the subsequent fees paid to our 
development partners.   

 
Additional information regarding the 2017 Agency Operations Budget will be presented at the Boards of 
Commissioners meeting. 

 
2017 Budget for Housing Assistance Payment 
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Housing Assistance Payments (HAP) are the subsidies paid to landlords on behalf of tenants 
participating in the Housing Choice Voucher program (formerly known as “Section 8”) and the Shelter 
Plus Care program. Expected revenues for 2015 are $74.1 million and expenses of $76.3 million, utilizing 
approximately $2.2 million of restricted HAP reserves. These reserves are restricted by HUD, and can 
only to be used to make HAP payments to landlords in the event of a funding shortfall. Currently, the 
Agency has approximately $7.8 million dollars in restricted HAP reserves. 

 

 

 

 
 
 
 
 
 
Fiscal Impact  
The fiscal impact of adopting the Agency Operations and Housing Assistance Payments budgets would 
be as follows: 

– Total net income to the Agency for 2017 would be $2.0 million dollars. 
– Utilization of unrestricted reserves would be $322 thousand dollars. 
– Restricted net assets in the Housing Choice Voucher program would decrease by $2.2 million 

dollars. 
 
Recommendation  
It is recommended that the Boards of Commissioners of the Fresno Housing Authority adopted the 2017 
budget for Agency Operations, and the 2017 budget for Housing Assistance Payments Budget. 
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RESOLUTION NO._________ 
 

BEFORE THE BOARD OF COMMISSIONERS OF THE 
 

 
 

HOUSING AUTHORITY OF THE CITY OF FRESNO 

RESOLUTION ADOPTING THE 2017 HOUSING AUTHORITY’S ANNUAL OPERATING 
BUDGET AND THE 2017 HOUSING ASSISTANCE PAYMENTS BUDGET 

 
WHEREAS, the Annual Operating Budget and the Housing Assistance Payments Budget for 

the Fresno Housing Authority for the fiscal year beginning January 1, 2017 and ending December 31, 
2017 has been presented for adoption before the Board of Commissioners of the Housing Authority 
of the City of Fresno at its open public meeting on December 20, 2016; and 

WHEREAS, the Annual Operating Budget as presented for adoption reflects total revenues of 
$41,693,668 and total expenses of $39,643,681; and 

WHEREAS, the Housing Assistance Payments Budget as presented for adoption reflects total 
revenues of $74,075,943 and total expenses of $76,270,048; and 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of the City of Fresno adopt the Annual Operating Budget and the Housing Assistance 
Payments Budget beginning on January 1, 2017 and ending on December 31, 2017. 

PASSED AND ADOPTED THIS 20th

AYES:  

 day of December, 2017. I, the undersigned, hereby 
certify that the foregoing Resolution was duly adopted by the governing body with the following 
vote, to-wit: 

  
NOES:  

ABSTAIN:  

ABSENT:  

            
             _________________________________________________ 

    Preston Prince, Secretary of the Boards of Commissioners 
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RESOLUTION NO._________ 
 

BEFORE THE BOARD OF COMMISSIONERS OF THE 
 

 
 

HOUSING AUTHORITY OF FRESNO COUNTY 

RESOLUTION ADOPTING THE 2017 HOUSING AUTHORITY’S ANNUAL OPERATING 
BUDGET AND THE 2017 HOUSING ASSISTANCE PAYMENTS BUDGET 

 
WHEREAS, the Annual Operating Budget and the Housing Assistance Payments Budget for 

the Fresno Housing Authority for the fiscal year beginning January 1, 2017 and ending December 31, 
2017 has been presented for adoption before the Board of Commissioners of the Housing Authority 
of Fresno County at its open public meeting on December 20, 2016; and 

WHEREAS, the Annual Operating Budget as presented for adoption reflects total revenues of 
$41,693,668 and total expenses of $39,643,681; and 

WHEREAS, the Housing Assistance Payments Budget as presented for adoption reflects total 
revenues of $74,075,943 and total expenses of $76,270,048; and 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of Fresno County adopt the Annual Operating Budget and the Housing Assistance 
Payments Budget beginning on January 1, 2017 and ending on December 31, 2017. 

PASSED AND ADOPTED THIS 20th

AYES:  

 day of December, 2017. I, the undersigned, hereby 
certify that the foregoing Resolution was duly adopted by the governing body with the following 
vote, to-wit: 

  
NOES:  

ABSTAIN:  

ABSENT:  

            
             _________________________________________________ 

    Preston Prince, Secretary of the Boards of Commissioners 
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Fresno Housing Authority

Operating Budget

Core Instrumentalities
Planning & 

Development
Assisted Housing

Housing 

Management

Affordable 

Housing
Total 2016 Budget Core Instrumentalities

Planning & 

Development
Assisted Housing

Housing 

Management

Affordable 

Housing
Total 2017 Budget $ Variance %Variance

 NET TENANT INCOME -                          -                          -                          -                          4,965,913             1,962,833             6,928,746               -                          -                          -                          -                          5,537,820             2,031,872             7,569,692               640,946           9%

 TOTAL INTEREST INCOME 4,307                   1,113,000             -                          450                      1,429                   -                          1,119,186               -                          850,800                -                          (141)                     77,017                  -                          927,676                  (191,510)          -17%

 TOTAL OTHER INCOME 433,266                134,750                261,000                529,459                33,198                  38,575                  1,430,248               940,298                430,400                25,752                  919,954                133,866                27,555                  2,477,825               1,047,577        73%

 TOTAL ADMIN & MANAGEMENT FEE INCOME 6,893,237             60,000                  -                          -                          739,509                -                          7,692,747               8,225,798             150,000                -                          10,961                  78                        -                          8,386,837               694,090           9%

 TOTAL DEVELOPER FEE INCOME -                          -                          5,071,917             -                          -                          -                          5,071,917               -                          -                          5,185,792             -                          -                          -                          5,185,792               113,875           2%

 TOTAL HUD GRANT INCOME -                          -                          -                          7,954,260             4,790,208             -                          12,744,469             -                          -                          -                          9,132,822             4,969,291             -                          14,102,113             1,357,644        11%

 TOTAL OTHER GRANT INCOME -                          -                          -                          613,952                819,516                -                          1,433,468               -                          -                          -                          2,185,668             827,645                30,420                  3,043,733               1,610,265        112%

TOTAL INCOME 7,330,810           1,307,750           5,332,917           9,098,121           11,349,774         2,001,408           36,420,780             9,166,096           1,431,200           5,211,544           12,249,264         11,545,717         2,089,847           41,693,668             5,272,888     14%

 TOTAL PAYROLL EXPENSES 4,680,861             -                          1,440,376             6,173,913             3,716,638             232,964                16,244,751             5,941,548             -                          1,194,986             6,668,740             2,847,970             273,951                16,927,195             682,444           4%

 TOTAL ADMINISTRATIVE EXPENSES 2,708,010             827,635                1,349,296             4,615,479             2,723,567             157,584                12,381,571             3,414,896             609,800                1,804,394             5,408,146             2,387,791             156,774                13,781,801             1,400,230        11%

 TOTAL TENANT SERVICES EXPENSES 53,000                  -                          -                          -                          10,596                  -                          63,596                     53,000                  -                          -                          1,697,019             16,880                  4,835                   1,771,734               1,708,138        2686%

 TOTAL UTILITY EXPENSES 126,050                -                          -                          -                          1,708,967             189,888                2,024,905               176,850                -                          -                          62,000                  1,870,791             196,355                2,305,996               281,091           14%

 TOTAL MAINTENANCE EXPENSES 391,748                50,000                  8,500                   42,500                  1,480,550             500,880                2,474,179               532,456                35,000                  6,690                   46,783                  1,495,430             544,350                2,660,709               186,530           8%

 TOTAL TAXES & INSURANCE EXPENSES 28,040                  250                      2,600                   2,722                   379,466                22,702                  435,780                  29,890                  18,300                  2,583                   3,493                   353,356                27,554                  435,176                  (604)                0%

TOTAL EXPENSES 7,987,709           877,885              2,800,772           10,834,614         10,019,784         1,104,018           33,624,782             10,148,640         663,100              3,008,653           13,886,181         8,972,218           1,203,819           37,882,611             4,257,829     13%

NET OPERATING INCOME (656,899)             429,865              2,532,145           (1,736,493)          1,329,990           897,390              2,795,998               (982,544)             768,100              2,202,891           (1,636,917)          2,573,499           886,028              3,811,057               1,015,059     36%

TOTAL NON-OPERATING EXPENSES 316,000              -                           -                           -                           710,382              360,184              1,386,566               195,000              -                           -                           222,737              969,849              373,484              1,761,070               374,504         27%

NET INCOME (972,899)             429,865              2,532,145           (1,736,493)          619,608              537,206              1,409,432               (1,177,544)          768,100              2,202,891           (1,859,654)          1,603,650           512,544              2,049,987               640,555         45%

UNRESTRICTED NET INCOME (972,899)             -                           2,532,145           (1,736,493)          -                           537,206              359,959                  (1,177,544)          -                           2,202,891           (1,859,654)          -                           512,544              (321,763)                 (681,722)       -189%

2016 Budget 2017 Budget

118



  

BOARD 
MEMO  
 
O (559) 443-8400 
F (559) 445-8981 

1331 Fulton Mall 
Fresno, California 93721 
T T Y (800) 735-2929 

www.fresnohousing.org 

Executive Summary 
The By-Laws for both the Housing Authority of the City of Fresno and Fresno 
County establishes that the CEO/Executive Director of the Housing Authority 
“shall have general supervision over the administration of its business and 
affairs, subject to direction of the Authority, and shall be charged with the 
management and projects of the Authority”. As Secretary and Treasurer of the 
Boards, the Executive Director/CEO executes documents, contracts and other 
instruments as authorized by the Boards.  

At times, the duties of the Executive Director prevent them from being present 
to execute contracts and other instruments in a timely manner. Further, it is 
essential to the business of the Housing Authorities to maintain the most 
current authorizations to the financial institutions(s) with which we do 
business, and have the ability to process payments in a timely manner.  

Most recently, the Boards took action in September 2015, allowing specified 
officers/employees, including the Deputy Executive Director and the Chief 
Financial Officer, to conduct Agency business, as approved by the Boards, 
along with or on behalf of the CEO/Executive Director. Additionally, the 
Boards approved that in addition to Agency Chiefs, Board-approved Agency 
Directors be authorized as second signers, as two signatures are required on 
every cash disbursement. Below is a summary of the current approved 
authorities compared to the proposed authorities, with the changes 
highlighted.  

TO:  Boards of Commissioners 

 Fresno Housing Authority 

FROM:  Preston Prince 

 CEO/Executive Director 

DATE:  12/15/2016 

BOARD MEETING: 12/20/2016 

AGENDA ITEM: 9c 

AUTHOR: Emily De La Guerra 

 

 

SUBJECT: Authorization of Assigned Designee(s) for Purposes of Signing 
Documents on Behalf of the CEO/Executive Director 
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Activity Type Current Authorizations Proposed Authorizations 
Executing 

Documents, 
Contracts, and 

Other Instruments 

- CEO/Executive Director 
- Deputy Executive Director  

- Chief Financial Officer 

- CEO/Executive Director 
- Deputy Executive Director  

- Chief of Staff 

Conducting 
Banking Activities 
& Check Signing 

- CEO/Executive Director 
- Deputy Executive Director  

- Chief Financial Officer 
- Director of Strategic Initiatives & 

Housing Programs 
- Director of Human Resources & 

Organizational Development 
- Director of Planning & Community 

Development 
- Director of Finance & Administration 

- CEO/Executive Director 
- Deputy Executive Director  

- Chief of Staff 
- Director of Human Resources & 

Organizational Development 
- Director of Planning & Community 

Development 
- Director of Finance & Administration 

 

All actions and duties completed by, delegated or assigned by the CEO/Executive Director must conform 
with the Board-approved Internal Control Policy, Delegation of Authority Policy, Conflict of Interest 
Policy, and any other applicable rules or regulations. 

Fiscal Impact  
None. 

Recommendation  
It is recommended that the Boards of Commissioners adopt the resolutions assigning the designee(s) for 
the purpose of signing documents on behalf of the Authorities and the resolutions authorizing Officers to 
transact banking on behalf of the Agency.  
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RESOLUTION NO._________ 
 

BEFORE THE BOARD OF COMMISSIONERS OF THE 
 

 
 

HOUSING AUTHORITY OF THE CITY OF FRESNO 

RESOLUTION AUTHORIZING OFFICERS/EMPLOYEES  
TO ENTER INTO BANKING RELATIONSHIPS AND TRANSACT BUSINESS OF THE 
HOUSING AUTHORITY ALONG WITH OR ON BEHALF OF THE CEO/EXECUTIVE 

DIRECTOR 
 

 WHEREAS, the Housing Authority of the City of Fresno periodically needs to enter into 

banking relationships with various financial institutions and transact the business of the 

Agency: 

 NOW THEREFORE, be it resolved as follows: 

1. That any three (3) of the following officers of this organization: Preston Prince, 

CEO/Executive Director; Tracewell Hanrahan, Deputy Executive Director; and 

Angelina Nguyen, Chief of Staff; are together authorized to enter into deposit 

accounts, checking accounts, credit card accounts, cash management and service 

agreement(s) with financial institutions on behalf of this organization and to 

designate from time to time who may sign checks and otherwise give instructions 

regarding this organization’s funds and accounts. 

2. That any three (3) of the following officers: Preston Prince, CEO/Executive Director; 

Tracewell Hanrahan, Deputy Executive Director; and Angelina Nguyen, Chief of 

Staff; together are authorized to execute the bank documents necessary to establish 

and maintain facsimile signature agreements for the bank accounts. 

3. That the accounts affected by this resolution are those at Bank of the West, Wells 
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Fargo, U.S. Bank, and other financial institutions legally appropriate to conduct the 

business of this organization. 

4. That two (2) signatures will be required to negotiate checks.  At least one of those 

signatures must be Preston Prince, CEO/Executive Director; Tracewell Hanrahan, 

Deputy Executive Director; and/or Angelina Nguyen, Chief of Staff.  The second 

signature may be that of a Director. 

This authorization shall remain in full force and effect for the individuals who officially hold 

these positions at the Housing Authority of the City of Fresno. 

PASSED AND ADOPTED THIS 20th day of December, 2016. I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 

AYES:  

NOES:  

ABSENT:   

ABSTAIN:  

 

_____________________________________________ 
                                                      Preston Prince, Secretary of the Board of Commissioners  
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RESOLUTION NO._________ 
 

BEFORE THE BOARD OF COMMISSIONERS OF THE 
 

 
 

HOUSING AUTHORITY OF THE CITY OF FRESNO 

RESOLUTION ASSIGNING DESIGNEES FOR PURPOSES OF SIGNING DOCUMENTS 

ON BEHALF OF THE CEO/EXECUTIVE DIRECTOR OF THE HOUSING AUTHORITY OF 

THE CITY OF FRESNO 

 

WHEREAS, Article II, Section 4 of the By-Laws for the Board of Commissioners of the 

Housing Authority of the City of Fresno establishes that the CEO/Executive Director of the 

Housing Authority is charged with the duty of keeping in safe custody the seal of the Housing 

Authority and shall have the power to affix such seal to all contracts, deeds, and other 

instruments on behalf of and those authorized to be executed by the Agency. 

WHEREAS, the Board of Commissioners acknowledge that, at times, the CEO/Executive 

Director’s duties prevent him from being present to execute contracts, deeds, and other 

instruments in a timely manner; and 

WHEREAS, the Board of Commissioners acknowledge the need for a Designee(s) to be 

appointed on behalf of the CEO/Executive Director for such purposes as executing contracts 

and other instruments at the direction of the CEO/Executive Director when the CEO/Executive 

Director is unavailable to sign such documents. 

NOW THEREFORE, be it hereby resolved as follows: 

That in the absence of the CEO/Executive Director, Preston Prince; the Deputy Executive 

Director, Tracewell Hanrahan; and the Chief of Staff, Angelina Nguyen; are hereby authorized, 
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at the direction of the CEO/Executive Director, to execute contracts, deeds, or other instruments 

on behalf of the CEO/Executive Director and the Housing Authority.   

PASSED AND ADOPTED THIS 20th day of December, 2016. I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 

AYES:  
NOES:   
ABSENT:   
ABSTAIN:  

 
_____________________________________________ 

                   Preston Prince, Secretary of the Board of Commissioners  
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RESOLUTION NO._________ 
 

BEFORE THE BOARD OF COMMISSIONERS OF THE 
 

 
 

HOUSING AUTHORITY OF FRESNO COUNTY 

RESOLUTION AUTHORIZING OFFICERS/EMPLOYEES  
TO ENTER INTO BANKING RELATIONSHIPS AND TRANSACT BUSINESS OF THE 
HOUSING AUTHORITY ALONG WITH OR ON BEHALF OF THE CEO/EXECUTIVE 

DIRECTOR 
 

 WHEREAS, the Housing Authority of Fresno County periodically needs to enter into 

banking relationships with various financial institutions and transact the business of the 

Agency: 

 NOW THEREFORE, be it resolved as follows: 

1. That any three (3) of the following officers of this organization: Preston Prince, 

CEO/Executive Director; Tracewell Hanrahan, Deputy Executive Director; and 

Angelina Nguyen, Chief of Staff; are together authorized to enter into deposit 

accounts, checking accounts, credit card accounts, cash management and service 

agreement(s) with financial institutions on behalf of this organization and to 

designate from time to time who may sign checks and otherwise give instructions 

regarding this organization’s funds and accounts. 

2. That any three (3) of the following officers: Preston Prince, CEO/Executive Director; 

Tracewell Hanrahan, Deputy Executive Director; and Angelina Nguyen, Chief of 

Staff; together are authorized to execute the bank documents necessary to establish 

and maintain facsimile signature agreements for the bank accounts. 

3. That the accounts affected by this resolution are those at Bank of the West, Wells 
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Fargo, U.S. Bank, and other financial institutions legally appropriate to conduct the 

business of this organization. 

4. That two (2) signatures will be required to negotiate checks.  At least one of those 

signatures must be Preston Prince, CEO/Executive Director; Tracewell Hanrahan, 

Deputy Executive Director; and/or Angelina Nguyen, Chief of Staff.  The second 

signature may be that of a Director. 

This authorization shall remain in full force and effect for the individuals who officially hold 

these positions at the Housing Authority of Fresno County. 

PASSED AND ADOPTED THIS 20th day of December, 2016. I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 

AYES:  

NOES:  

ABSENT:   

ABSTAIN:  

 

_____________________________________________ 
                   Preston Prince, Secretary of the Board of Commissioners  
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RESOLUTION NO._________ 
 

BEFORE THE BOARD OF COMMISSIONERS OF THE 
 

 
 

HOUSING AUTHORITY OF FRESNO COUNTY 

RESOLUTION ASSIGNING DESIGNEES FOR PURPOSES OF SIGNING DOCUMENTS 

ON BEHALF OF THE CEO/EXECUTIVE DIRECTOR OF THE HOUSING AUTHORITY OF 

FRESNO COUNTY 

 

WHEREAS, Article II, Section 4 of the By-Laws for the Board of Commissioners of the 

Housing Authority of Fresno County establishes that the CEO/Executive Director of the 

Housing Authority is charged with the duty of keeping in safe custody the seal of the Housing 

Authority and shall have the power to affix such seal to all contracts, deeds, and other 

instruments on behalf of and those authorized to be executed by the Agency. 

WHEREAS, the Board of Commissioners acknowledge that, at times, the CEO/Executive 

Director’s duties prevent him from being present to execute contracts, deeds, and other 

instruments in a timely manner; and 

WHEREAS, the Board of Commissioners acknowledge the need for a Designee(s) to be 

appointed on behalf of the CEO/Executive Director for such purposes as executing contracts 

and other instruments at the direction of the CEO/Executive Director when the CEO/Executive 

Director is unavailable to sign such documents. 

NOW THEREFORE, be it hereby resolved as follows: 

That in the absence of the CEO/Executive Director, Preston Prince; the Deputy Executive 

Director, Tracewell Hanrahan; and the Chief of Staff, Angelina Nguyen; are hereby authorized, 
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at the direction of the CEO/Executive Director, to execute contracts, deeds, or other instruments 

on behalf of the CEO/Executive Director and the Housing Authority.   

PASSED AND ADOPTED THIS 20th day of December, 2016. I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 

AYES:  
NOES:   
ABSENT:   
ABSTAIN:  

 
_____________________________________________ 

                   Preston Prince, Secretary of the Board of Commissioners  

128



  

BOARD 
MEMO  
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Executive Summary  
At the October 22, 2015 Boards of Commisioners meeting, the Boards adopted 
the Agency’s updated Procurement Policy.  Article 14 of the policy, Delegation 
of Contracting Authority, states that “…the Executive Director may delegate all 
purchasing authority as is necessary and appropriate to conduct the business of 
the Agency.”  Pursuant to this Article, staff has designated purchasing levels 
that reflect employee’s ongoing operational activities, but that also ensure the 
appropriate level of internal review.   

The table below outlines staff’s recommended Purchasing Authority levels.  
These limits apply to all operating, capital, and non-routine expenditures.  The 
original Delegated Purchasing Authority levels were approved by the Boards 
in November 2007.  Since that time, several revisions have been brought to the 
Boards of Commissioners for various reasons including: 

– Revisions to the Agency Procurement Policy;  
– Agency organizational changes; 
– New and/or updated position titles; and 
– Changes to HUD-prescribed purchasing thresholds. 
 

The last revision was presented and approved by the Boards of Commissioners 
in May 2012. This revision was made to account for changes in position titles 
and updates to the Procurement Policy. Similarly, staff is proposing revisions to 
the current authorization limits due to changes in position titles, changes to the 
HUD purchasing limits, and overall organizational leadership changes at the 
Agency.  

Staff responsibilities as they pertain to these authorizations include the 
following:  

 
 

 

TO:  Boards of Commissioners 

 Fresno Housing Authority 

FROM:  Preston Prince 

 CEO/Executive Director 

DATE:  12/15/2016 

BOARD MEETING: 12/20/2016 

AGENDA ITEM: 9d 

AUTHOR: Emily De La Guerra 

 

 

SUBJECT:  Approval of the Delegation of Purchasing Authority  

  

 

129



– Staff must have an identified funding source prior to creating any Agency obligation.  Agency 
obligations include, but are not limited to the following: approval of a purchase order, verbal or 
written instructions to a vendor or contractor to proceed with work, approval of an invoice, and 
any other action or combination of actions that create an obligation for the Agency.   

– Procedures followed must comply with the Agency’s Procurement Policy, and Conflict of Interest 
Policy. 

– Individuals to whom purchasing authority has been granted are responsible for tracking orders, 
processing returns and ensuring that all purchases are compliant with governing laws regulations and 
policies. 

– Employees shall not break purchases down into multiple small purchases in order to circumvent 
the limits imposed by the Delegation levels.    

– Lastly, no portion of an employee’s Purchasing Authority may be delegated to any other staff 
member, including direct reports.  

 
Yardi workflows will be updated to ensure Board-approved purchasing limits and authroizations are 
observed. All payments, invoices, or other obligations entered into by staff are subject to review.  
Departures from the Procurement Policy and Delegation of Purchasing Authority guidance will be 
grounds for disciplinary action.   

 

Position(s) 

 Current 
Authorization 

Limits 

Proposed 
Authorization 

Limits 
Boards of Commissioners $250,000 and above $250,000 and above 
Executive Director/CEO $250,000  $250,000  

Executive Officers (includes COO, 
CFO, COS, Deputy Director) $25,000  $150,000  
Directors not included $50,000  

Senior Managers, Asst. Directors, 
Controller $10,000  $25,000  

Managers (Admin. Managers, HMD 
Managers, HCV Managers) $5,000  $10,000  

Senior Analyst, Senior Accountants, 
Office Supervisors, Area Managers, 
Assistant Managers not included $3,000  

Community Coordinators, Property 
Specialist not included $1,000  
Maintenance Workers $2,000  $1,000  

Accountants, Administrators, 
Analysts $500  $500  
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Assistants, Admin Coordinators, 
Receptionist $500  $500  

 

Fiscal Impact   
None.   

Recommendation  
It is recommended that the Boards of Commissioners of the Housing Authorities of the City and County 
of Fresno adopt the proposed Delegation of Purchasing Authority.  
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RESOLUTION NO._________ 
 

BEFORE THE BOARD OF COMMISSIONERS OF THE 
 

 
 

HOUSING AUTHORITY OF THE CITY OF FRESNO 

RESOLUTION APPROVING THE ADOPTION OF THE AGENCY DELEGATED 
PURCHASING LEVELS 

 
 WHEREAS, the Boards of Commissioners originally adopted Delegation of Purchasing 

Authority on November 11, 2007; and  

WHEREAS, there is need to revise the aforementioned Delegations to reflect updates in 

HUD guidance and Agency structure; and 

NOW THEREFORE, BE IT RESOLVED that the Boards of Commissioners do hereby 

rescind the aforementioned existing purchasing levels; and  

BE IT FURTHER RESOLVED that the attached revised memo titled “Delegation of 

Purchasing Authority” be enacted;   

PASSED AND ADOPTED THIS 20th day of December, 2016. I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 

AYES:  

NOES:  

ABSENT:   

ABSTAIN:  

 

_____________________________________________ 
                   Preston Prince, Secretary of the Board of Commissioners  
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RESOLUTION NO._________ 
 

BEFORE THE BOARD OF COMMISSIONERS OF THE 
 

 
 

HOUSING AUTHORITY OF FRESNO COUNTY 

 
RESOLUTION APPROVING THE ADOPTION OF THE AGENCY DELEGATED 

PURCHASING LEVELS 
 

 WHEREAS, the Boards of Commissioners originally adopted Delegation of Purchasing 

Authority on November 11, 2007; and  

WHEREAS, there is need to revise the aforementioned Delegations to reflect updates in 

HUD guidance and Agency structure; and 

NOW THEREFORE, BE IT RESOLVED that the Boards of Commissioners do hereby 

rescind the aforementioned existing purchasing levels; and  

BE IT FURTHER RESOLVED that the attached revised memo titled “Delegation of 

Purchasing Authority” be enacted;   

PASSED AND ADOPTED THIS 20th day of December, 2016. I, the undersigned, hereby 

certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 

AYES:  

NOES:  

ABSENT:   

ABSTAIN:  

 

_____________________________________________ 
                   Preston Prince, Secretary of the Board of Commissioners  
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Executive Summary 
The purpose of this memo is to seek the Boards’ approval to extend the 
Agency’s General Legal Services contracts from January 1, 2017 to December 
31, 2017. The Agency currently has contracts with two different firms to 
provide General Legal Services: Baker, Manock, and Jensen PC of Fresno, CA 
and Ballard Spahr LLP of Baltimore, MD. The Agency feels it is advantageous 
to have contracts with both a local and a national legal firm, given the 
combination of both local and national issues with which the Agency 
commonly encounters. 

Fiscal Impact  
Though the requirements of future legal services are difficult to anticipate, 
based on historical use, the Agency would like to extend its contract with 
Baker, Manock, and Jensen PC for an annual amount not to exceed $300,000 
and extend its contract with Ballard Spahr LLP for an annual amount not to 
exceed $150,000. The 2017 Operations Budget includes funding for legal 
services expenditures. 

Recommendation  
It is recommended that the Boards of Commissioners authorize the 
CEO/Executive Director to extend the contracts of Baker, Manock, and Jensen 
PC, and Ballard Spahr LLP from January 1, 2017 to December 31, 2017 in the 
amounts of $300,000 and $150,000, respectively. 

Background Information  
In August of 2013, the Agency published an RFP to solicit for a variety of legal 
services. As a result of the RFP, the Agency received proposals from 15 legal 
firms (both local and national). After all proposals were evaluated, the Agency 
entered into General Legal Services contracts with Baker, Manock, and Jensen 
PC and Ballard Spahr LLP in February 2014. This is the third extension 
covering the period noted above. Following this extension, there is one optional 
extension period remaining. 

TO:  Boards of Commissioners 
 Fresno Housing Authority 
FROM:  Preston Prince 
 CEO/Executive Director 

 

DATE: 12/15/2016 

BOARD MEETING: 12/20/16 

AGENDA ITEM: 9e 

AUTHOR: Emily De La Guerra 
 

 SUBJECT:  Extension of General Legal Services Contracts 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 

RESOLUTION AUTHORIZING THE EXTENSION OF GENERAL LEGAL SERVICES 
CONTRACTS  

HOUSING AUTHORITY OF THE CITY OF FRESNO 

WHEREAS, the Housing Authority of the City of Fresno (the “Agency”) procured and 

subsequently entered into a contract with Baker, Manock, & Jensen PC and Ballard Spahr LLP 

in February 2014 for general legal services; and 

WHEREAS, Baker, Manock, & Jensen PC and Ballard Spahr LLP were the responsive and 

responsible firms who provided qualifications and prices that are the most advantageous to the 

Agency, pursuant to the procurement guidelines of the U.S. Dept. of Housing and Urban 

Development (HUD); and 

WHEREAS, the Agency desires to exercise its option to extend the contracts with Baker, 

Manock, & Jensen PC and Ballard Spahr LLP for general legal services for one year, beginning 

January 1, 2017, for an annual amount not to exceed $300,000 and $150,000, respectively; and 

WHEREAS, the term of said contracts will expire December 31, 2017, and will be 

renewable for one additional one-year term at the discretion of the Boards, and pursuant to 

HUD procurement guidelines; 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of the City of Fresno do hereby approve the one-year contract extension of the 

general legal services contracts with Baker, Manock, & Jensen PC and Ballard Spahr LLP and 

authorize Preston Prince, CEO/Executive Director or his designee, to execute all documents in 

connection therewith.   

PASSED AND ADOPTED THIS 20th DAY OF DECEMBER, 2016.  I, the undersigned, 

herby certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 
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City – General Legal Services Contracts 

AYES: 

  NOES: 

  ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 

RESOLUTION AUTHORIZING THE EXTENSION OF GENERAL LEGAL SERVICES 
CONTRACTS  

HOUSING AUTHORITY OF FRESNO COUNTY 

WHEREAS, the Housing Authority of Fresno County (the “Agency”) procured and 

subsequently entered into a contract with Baker, Manock, & Jensen PC and Ballard Spahr LLP 

in February 2014 for general legal services; and  

WHEREAS, Baker, Manock, & Jensen PC and Ballard Spahr LLP were the responsive and 

responsible firms who provided qualifications and prices that are the most advantageous to the 

Agency, pursuant to the procurement guidelines of the U.S. Dept. of Housing and Urban 

Development (HUD); and 

WHEREAS, the Agency desires to maintain the continuity of the aforementioned services 

pertaining to cases in progress; and 

WHEREAS, the Agency desires to exercise its option to extend the contracts with Baker, 

Manock, & Jensen PC and Ballard Spahr LLP for general legal services for one year, beginning 

January 1, 2017, for an annual amount not to exceed $300,000 and $150,000, respectively; and 

WHEREAS, the term of said contracts will expire December 31, 2017, and will be 

renewable for one additional one-year term at the discretion of the Boards, and pursuant to 

HUD procurement guidelines; 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of Fresno County do hereby approve the one-year contract extension of the general 

legal services contracts with Baker, Manock, & Jensen PC and Ballard Spahr LLP, and authorize 

Preston Prince, CEO/Executive Director or his designee, to execute all documents in connection 

therewith.   

PASSED AND ADOPTED THIS 20th DAY OF DECEMBER, 2016.  I, the undersigned, 

herby certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 

137



County – General Legal Services Contract 

 

AYES: 

  NOES: 

  ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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Executive Summary 
The purpose of this memo is to seek the Boards’ approval to extend the 
Agency’s Legal Services contract for Human Resources from 1/1/17 to 12/31/17. 
The Agency currently has a contract with Atkinson, Andelson, Loya, Ruud & 
Romo to perform these services. 

 

Fiscal Impact 
Though the requirements of future legal services are difficult to anticipate, 
based on historical use, the Agency would like to extend its contract with 
Atkinson, Andelson, Loya, Ruud & Romo for an annual amount not to exceed 
$150,000. The 2017 Operations Budget includes funding for legal services 
expenditures. 

 
Recommendation  
It is recommended that the Boards of Commissioners authorize the 
CEO/Executive Director to extend the contract of Atkinson, Andelson, Loya, 
Ruud & Romo from 1/1/17 to 12/31/17 in an amount not to exceed $150,000. 

 

 
Background  
In August of 2013, the Agency published an RFP to solicit for a variety of legal 
services. As a result of the RFP, the Agency received proposals from 15 legal 
firms (both local and national). After all proposals were evaluated, the Agency 
entered into a contract for legal counsel services for Human Resources matters 
with Atkinson, Andelson, Loya, Ruud & Romo in April 2014. The second 
extension was approved by the Boards of Commissioners on 12/15/15 for the 
period of 1/1/16 to 12/31/16.  This is the third extension covering the period 

TO:  Boards of Commissioners 

 Fresno Housing Authority 

FROM:  Preston Prince 
 CEO/Executive Director
     

DATE:  12/15/16 

BOARD MEETING: 12/20/16 

AGENDA ITEM: 9f 

AUTHOR: Scott Fetterhoff 
Director of Human Resources & 
Organizational Development 
 
 

 

SUBJECT:  Extension of Human Resources Legal Services Contract 
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noted above. Following this extension, there is one optional extension period remaining. 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 

RESOLUTION AUTHORIZING THE EXTENSION OF LEGAL SERVICES FOR HUMAN 
RESOURCES CONTRACTS  

HOUSING AUTHORITY OF THE CITY OF FRESNO 

WHEREAS, the Housing Authority of the City of Fresno (the “Agency”) procured and 

subsequently entered into a contract with Atkinson, Andelson, Loya, Ruud & Romo in April 

2014 for legal services relating to human resources; and  

WHEREAS, Atkinson, Andelson, Loya, Ruud & Romo was the responsive and responsible 

firm who provided qualifications and prices that are the most advantageous to the Agency, 

pursuant to the procurement guidelines of the U.S. Dept. of Housing and Urban Development 

(HUD); and 

WHEREAS, the Agency desires to exercise its option to extend the contract with Atkinson, 

Andelson, Loya, Ruud & Romo for human resources legal services for one year, beginning 

January 1, 2017, for an annual amount not to exceed $150,000; and 

WHEREAS, the term of said contract will expire December 31, 2017, and will be renewable 

for one additional one-year term at the discretion of the Boards, and pursuant to HUD 

procurement guidelines; 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of the City of Fresno do hereby approve the one-year contract extension of the human 

resources legal services contract with Atkinson, Andelson, Loya, Ruud & Romo and authorize 

Preston Prince, CEO/Executive Director, or his designee, to execute all documents in connection 

therewith.   

PASSED AND ADOPTED THIS 20th DAY OF DECEMBER, 2016.  I, the undersigned, 

herby certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 
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City – Human Resources Legal Services 

AYES: 

  NOES: 

  ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 

RESOLUTION AUTHORIZING THE EXTENSION OF LEGAL SERVICES FOR HUMAN 
RESOURCES CONTRACTS  

HOUSING AUTHORITY OF FRESNO COUNTY 

WHEREAS, the Housing Authority of Fresno County (the “Agency”) procured and 

subsequently entered into a contract with Atkinson, Andelson, Loya, Ruud & Romo in April 

2014 for legal services relating to human resources; and 

WHEREAS, Atkinson, Andelson, Loya, Ruud & Romo was the responsive and responsible 

firm who provided qualifications and prices that are the most advantageous to the Agency, 

pursuant to the procurement guidelines of the U.S. Dept. of Housing and Urban Development 

(HUD); and 

WHEREAS, the Agency desires to maintain the continuity of the aforementioned services 

pertaining to cases in progress; and 

WHEREAS, the Agency desires to exercise its option to extend the contract with Atkinson, 

Andelson, Loya, Ruud & Romo for human resources legal services for one year, beginning 

January 1, 2017, for an annual amount not to exceed $150,000; and 

WHEREAS, the term of said contract will expire December 31, 2017, and will be renewable 

for one additional one-year term at the discretion of the Boards, and pursuant to HUD 

procurement guidelines; 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of the County of Fresno do hereby approve the one-year contract extension of the 

human resources legal services contract with Atkinson, Andelson, Loya, Ruud & Romo and 

authorize Preston Prince, CEO/Executive Director, or his designee, to execute all documents in 

connection therewith.   
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County – Human Resources Legal Services 

PASSED AND ADOPTED THIS 20th

AYES: 

 DAY OF DECEMBER, 2016.  I, the undersigned, 

herby certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 

  NOES: 

  ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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Executive Summary 
The purpose of this memo is to seek the Boards’ approval to extend the 
Agency’s legal services contract for matters relating to HUD from January 1, 
2017 to December 31, 2017. The Agency currently has a contract with Ballard 
Spahr LLP to perform these services, as approved by the Boards of 
Commissioners in April 2014. 

Fiscal Impact  
Though the requirements of future legal services are difficult to anticipate, 
based on historical use, the Agency would like to extend its contract with 
Ballard Spahr LLP for an annual amount not to exceed $50,000. The 2017 
Operations Budget includes funding for legal services expenditures. 

Recommendation  
It is recommended that the Boards of Commissioners authorize the 
CEO/Executive Director to extend the contract of Ballard Spahr LLP from 
January 1, 2017 to December 31, 2017 in the amount of $50,000. 

Background  
In August of 2013, the Agency published an RFP to solicit for a variety of legal 
services. As a result of the RFP, the Agency received proposals from 15 legal 
firms (both local and national). Firms had the option to submit a proposal to 
provide various legal services including general legal, human resources legal 
services, development of affordable housing legal services, matters relating to 
HUD, and other legal services as needed. After all proposals were evaluated, 
the Agency entered into a legal counsel services contract for matters relating to 
HUD with Ballard Spahr LLP in April 2014 (see April 23, 2014 Board Packet for 
reference). The second extension was approved by the Boards of 
Commissioners in December 2015 for the period of January 1, 2016 to December 
31, 2016.  This is the third extension covering the period noted above. 
Following this extension, there is one optional extension period remaining. 

 

TO:  Boards of Commissioners 

 Fresno Housing Authority 

FROM:  Preston Prince 
 CEO/Executive Director 
 

DATE:  December 15, 2016 

BOARD MEETING: Dec. 20, 2016 

AGENDA ITEM: 9g 

AUTHOR: Emily De La Guerra 
 
 

 

SUBJECT: Extension of the Legal Services Contract for Matters Relating to the 
U.S. Department of Housing and Urban Development (HUD) 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 

RESOLUTION AUTHORIZING THE EXTENSION OF THE LEGAL SERVICES 
CONTRACT ON MATTERS RELATED TO THE U.S. DEPARTMENT OF HOUSING AND 

URBAN DEVELOPMENT (HUD)   

HOUSING AUTHORITY OF THE CITY OF FRESNO 

WHEREAS, the Housing Authority of the City of Fresno (the “Agency”) procured and 

subsequently entered into a contract with Ballard Spahr LLP in April 2014 for legal counsel 

services on matters related to HUD; and 

WHEREAS, Ballard Spahr LLP was the responsive and responsible firm who provided 

qualifications and prices that are the most advantageous to the Agency, pursuant to the 

procurement guidelines of the U.S. Dept. of Housing and Urban Development (HUD); and 

WHEREAS, the Agency desires to exercise its option to extend the legal services contract 

with Ballard Spahr LLP for matters related to HUD for one year, beginning January 1, 2017, for 

an annual amount not to exceed $50,000; and 

WHEREAS, the term of said contract will expire December 31, 2017, and will be renewable 

for up to one additional one-year term at the discretion of the Boards, and pursuant to HUD 

procurement guidelines; 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of the City of Fresno do hereby approve the one-year contract extension for legal 

services on matters related to HUD with Ballard Spahr LLP and authorize Preston Prince, 

CEO/Executive Director or his designee, to execute all documents in connection therewith.   

PASSED AND ADOPTED THIS 20th

AYES: 

 DAY OF DECEMBER, 2016.  I, the undersigned, 

herby certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 
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  NOES: 

  ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 

RESOLUTION AUTHORIZING THE EXTENSION OF THE LEGAL SERVICES 
CONTRACT ON MATTERS RELATING TO THE U.S. DEPARTMENT OF HOUSING AND 

URBAN DEVELOPMENT (HUD)  

HOUSING AUTHORITY OF FRESNO COUNTY 

WHEREAS, the Housing Authority of Fresno County (the “Agency”) procured and 

subsequently entered into a contract with Ballard Spahr LLP in April 2014 for legal counsel 

services on matters related to HUD; and  

WHEREAS, Ballard Spahr LLP was the responsive and responsible firm who provided 

qualifications and prices that are the most advantageous to the Agency, pursuant to the 

procurement guidelines of the U.S. Dept. of Housing and Urban Development (HUD); and 

WHEREAS, the Agency desires to exercise its option to extend the legal services contract 

with Ballard Spahr LLP for matters related to HUD for one year, beginning January 1, 2017, for 

an annual amount not to exceed $50,000; and 

WHEREAS, the term of said contract will expire December 31, 2017, and will be renewable 

for up to one additional one-year term at the discretion of the Boards, and pursuant to HUD 

procurement guidelines; 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of Fresno County do hereby approve the one-year contract extension of the legal 

services contract on matters related to HUD with Ballard Spahr LLP and authorize Preston 

Prince, CEO/Executive Director or his designee, to execute all documents in connection 

therewith.   

PASSED AND ADOPTED THIS 20th DAY OF DECEMBER, 2016.  I, the undersigned, 

herby certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 
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AYES: 

  NOES: 

  ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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Executive Summary 
The purpose of this memo is to seek the Boards’ approval to extend the 
Agency’s legal services contract related to the development of affordable 
housing from January 1, 2017 to December 31, 2017. The Agency currently has a 
contract with Ballard Spahr LLP to perform these services. 

Fiscal Impact  
Though the requirements of future legal services are difficult to anticipate, 
based on historical use, the Agency would like to extend its contract with 
Ballard Spahr LLP for an annual amount not to exceed $600,000. The majority 
of the legal costs associated with affordable housing are allocated to real estate 
development projects and are not

Recommendation  

 funded by the housing authority directly, but 
by the limited partnership for which the work is completed.  

It is recommended that the Boards of Commissioners authorize the 
CEO/Executive Director to extend the legal services contract of Ballard Spahr 
LLP from January 1, 2017 to December 31, 2017 for an amount not exceed 
$600,000 for matters related to the development of affordable housing.  

Background Information  
In August of 2013, the Agency published an RFP to solicit for a variety of legal 
services. As a result of the RFP, the Agency received proposals from 15 legal 
firms (both local and national). Firms had the option to submit a proposal to 
provide various legal services including general legal, human resources legal 
services, development of affordable housing legal services, matters relating to 
HUD, and other legal services as needed. After all proposals were evaluated, 
the Agency entered into a legal services contract for matters related to the 
development of affordable housing with Ballard Spahr LLP in April 2014 (see 
April 23, 2014 Board Packet for reference). The second extension was approved 
by the Boards of Commissioners in December 2015 for the period of January 1, 
2016 to December 31, 2016.  This recommendation would be the third extension 

TO:  Boards of Commissioners 

 Fresno Housing Authority 

FROM:  Preston Prince 
 CEO/Executive Director 

DATE:  12/15/16 

BOARD MEETING: 12/20/16 

AGENDA ITEM: 9h 

AUTHOR: Emily De La Guerra 
 

 

 

 

SUBJECT: Extension of Legal Services Contract Related to the Development of 
Affordable Housing  
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covering the period noted above. Following this extension, there is one optional extension period 
remaining. 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 

RESOLUTION AUTHORIZING THE EXTENSION OF THE LEGAL SERVICES 
CONTRACT FOR MATTERS RELATED TO THE DEVELOPMENT OF AFFORDABLE 

HOUSING  

HOUSING AUTHORITY OF THE CITY OF FRESNO 

WHEREAS, the Housing Authority of the City of Fresno (the “Agency”) procured and 

subsequently entered into a legal services contract with Ballard Spahr LLP in April 2014 for 

matters related to the development of affordable housing; and  

WHEREAS, Ballard Spahr LLP was the responsive and responsible firm who provided 

qualifications and prices that are the most advantageous to the Agency, pursuant to the 

procurement guidelines of the U.S. Dept. of Housing and Urban Development (HUD); and 

WHEREAS, the Agency desires to exercise its option to extend the legal services contract 

with Ballard Spahr LLP for matters related to the development of affordable housing for one 

year, beginning January 1, 2017, for an annual amount not to exceed $600,000; and 

WHEREAS, the term of said contract will expire December 31, 2017, and will be renewable 

for up to one additional one-year term at the discretion of the Boards, and pursuant to HUD 

procurement guidelines; 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of the City of Fresno do hereby approve the one-year contract extension of the legal 

services contract for the development of affordable housing with Ballard Spahr LLP and 

authorize Preston Prince, CEO/Executive Director or his designee, to execute all documents in 

connection therewith.   

PASSED AND ADOPTED THIS 20th DAY OF DECEMBER, 2016.  I, the undersigned, 

herby certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 
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AYES: 

  NOES: 

  ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 

RESOLUTION AUTHORIZING THE EXTENSION OF THE LEGAL SERVICES 
CONTRACT FOR THE DEVELOPMENT OF AFFORDABLE HOUSING  

HOUSING AUTHORITY OF FRESNO COUNTY 

WHEREAS, the Housing Authority of Fresno County (the “Agency”) procured and 

subsequently entered into a contract with Ballard Spahr LLP in April 2014 for development of 

affordable housing related legal counsel services; and  

WHEREAS, Ballard Spahr LLP was the responsive and responsible firm who provided 

qualifications and prices that are the most advantageous to the Agency, pursuant to the 

procurement guidelines of the U.S. Dept. of Housing and Urban Development (HUD); and 

WHEREAS, the Agency desires to maintain the continuity of the aforementioned services 

pertaining to cases in progress; and 

WHEREAS, the Agency desires to exercise its option to extend the legal services contract 

with Ballard Spahr LLP for matters related to the development of affordable housing for one 

year, beginning January 1, 2017, for an annual amount not to exceed $600,000; and 

WHEREAS, the term of said contract will expire December 31, 2017, and will be renewable 

for up to one additional one-year term at the discretion of the Boards, and pursuant to HUD 

procurement guidelines; 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of Fresno County do hereby approve the one-year contract extension for legal 

services related to the development of affordable housing with Ballard Spahr LLP and authorize 

Preston Prince, CEO/Executive Director or his designee, to execute all documents in connection 

therewith.   

154



County – Development of Affordable Housing Legal Services 

PASSED AND ADOPTED THIS 20th

 

 DAY OF DECEMBER, 2016.  I, the undersigned, 

herby certify that the foregoing Resolution was duly adopted by the governing body with the 

following vote, to-wit: 

AYES: 

  NOES: 

  ABSENT: 

ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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Executive Summary 
Silvercrest, Inc., a California nonprofit corporation, is an affiliate of the Fresno 
Housing Authority and the managing general partner of Clovis Seniors 
Limited, LP (the “Partnership”), a California limited partnership, which is the 
owner of the Silver Ridge Senior Apartments (“Property or Project”) located at 
88 DeWitt Avenue in Clovis, CA. 

The Partnership was initially formed to acquire, develop and own the Silver 
Ridge Senior Apartments, which includes 101 units, back in 1998. The initial 
financing package includes a 30 year mortgage with an interest rate 
substantially higher than is available in the current market. Additionally, other 
loans were provided to the Property by the City of Clovis, County of Fresno 
and Fresno Housing in the amount of $500,000. The Partnership is now seeking 
to refinance the current mortgage and obtain a new 30 year fixed mortgage that 
would allow the debt to be restructured with more favorable terms. The 
refinance will help ensure the continued affordability and stabilization of the 
Property. The debt restructure will result in residual cash flow payments in 
favor of the Fresno Housing loan. Silvercrest will also earn a fee payment of 
$25,000 in connection with the refinance. 

As part of the refinance, it is proposed that the Fresno Housing loan originally 
provided to the Property in 1998 extend the maturity date from 2040 to 2050 as 
required by the new proposed lender, Freddie Mac. The Fresno Housing loan 
will be subordinate to the new senior mortgage lender as is typically required.  

Recommendation  
It is recommended that the Board of Commissioners of the Fresno Housing 
Authority adopt the attached resolution(s) as required to enable the debt 
refinance of the Silver Ridge Senior Apartments and further authorize Preston 
Prince, CEO/Executive Director, and/or Tracewell Hanrahan, Deputy Executive 
Director, or their designee to negotiate and execute loan and ancillary 
documents in connection therewith.  

 

TO: Boards of Commissioners 

 Fresno Housing Authority 

FROM: Preston Prince 

CEO/Executive Director 

DATE: December 15, 2016 

BOARD MEETING: Dec. 20, 2016 

AGENDA ITEM: 9i 

AUTHOR:  Michael Duarte 

 

 

 

SUBJECT: Silver Ridge Apartments Refinancing  
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Fiscal Impact  
No new or additional funding is being rquested. The request is to modify terms of an existing loan 
provided by Fresno Housing in 1998. 

Following is a summary of the existing and proposed new debt structures. 

Table 1: Current Financing Structure  

Source Est. Amount 
Annual Required Debt 

Service 

1st Mortgage* $1,976,769 $172,135 

City of Clovis (EE-1)* $678,336 Residual Receipts 

City of Clovis Loan * $253,530 Residual Receipts 

Fresno Co. HOME Loan* $142,000 Residual Receipts 

Fresno Housing Loan $500,000 Residual Receipts 

Total $3,550,635 $172,135 
* Loans to be retired. 
 

Table 2: New Financing Structure 

Source Est. Amount 
Annual Required Debt 

Service 

1st Mortgage (New) $3,150,000 $208,733 

City of Clovis (EE-1) $0  

City of Clovis Loan  $0  

Fresno Co. HOME Loan $0  

Fresno Housing Loan $500,000 Residual Receipts 

Total $3,650,000 $208,733 
 

Background Information  
Silvercrest, Inc., a California nonprofit corporation, is an affiliate of the Fresno Housing Authority and the 
managing general partner of Clovis Seniors Limited, LP (the “Partnership”), a California limited 
partnership, along with Clovis Seniors, LLC, a California limited liability company, as the administrative 
general partner, and Conway Acquisition Family LP, a California limited partnership, and Zoggz 
Holdings LP, a California limited partnership, as the limited partners, is the owner of the Silver Ridge 
Senior Apartments (“Property or Project”) located at 88 DeWitt Avenue in Clovis, CA. 

The Fresno Housing Authority provided a $500,000 loan at 0% interest to the Property to support the 
affordability of this development in 1998 with a maturity date of 2040. The City of Clovis and County of 
Fresno where also senior lenders to the Property. 
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RESOLUTION NO._________ 

BEFORE THE BOARDS OF COMMISSIONERS OF THE 

RESOLUTION APPROVING THE REFINANCE, LOAN SUBORDINATION AND 
EXTENSION OF SAID MATURITY OF THE FRESNO HOUSING AUTHORITY LOAN IN 

CONNECTION WITH THE SILVER RIDGE SENIOR APARTMENTS 

HOUSING AUTHORITY OF THE CITY OF FRESNO 

 

WHEREAS, the Clovis Seniors Limited, LP, was originally formed in 1998; and, 

WHEREAS, the Partnership was formed to develop and own the Silver Ridge Senior 
Apartments consisting of 101 units and located at 88 DeWitt Avenue is Clovis, CA; and 

WHEREAS, Silvercrest, Inc., a California nonprofit corporation and affiliate of the Fresno 
Housing Authority, is the managing general partner of Clovis Seniors Limited, LP; and 

WHEREAS, the initial bank mortgage loan may be coming due and carries a high interest 
rate in comparison to what is currently available in the market place; and 

WHEREAS, the refinance of the property will secure a new 30 year fixed mortgage that 
will help ensure it remains affordable and continue to operate as a low income rental property; 
and 

WHEREAS, the approved debt restructure will allow repayment of various loans 
provided by the City of Clovis and County of Fresno; and 

WHEREAS, the maturity date of a loan provided by the Housing Authority of Fresno 
County, in the amount of $500,000, will be extended from 2040 to 2050; and 

WHEREAS, it is necessary to subordinate the Fresno Housing Authority loan in the 
amount of $500,000 to the proposed new senior lender. 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of the City of Fresno hereby authorize Preston Prince, the CEO/Executive Director, 
Tracewell Hanrahan, Deputy Executive Director, or their designee to negotiate and executed 
loan documents and other related documents in connection with the refinancing structure for 
Silver Ridge Senior Apartments. 
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PASSED AND ADOPTED THIS 20TH DAY OF DECEMBER, 2016.  I, the undersigned, 
herby certify that the foregoing Resolution was duly adopted by the governing body with the 
following vote, to-wit: 

  AYES: 

  NOES: 

  ABSENT: 

ABSTAIN: 

_____________________________________________ 

Preston Prince, Secretary of the Boards of Commissioners 
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RESOLUTION NO._________ 

BEFORE THE BOARDS OF COMMISSIONERS OF THE 

RESOLUTION APPROVING THE REFINANCE, LOAN SUBORDINATION AND 
EXTENSION OF SAID MATURITY OF THE FRESNO HOUSING AUTHORITY LOAN IN 

CONNECTION WITH THE SILVER RIDGE SENIOR APARTMENTS 

HOUSING AUTHORITY OF FRESNO COUNTY 

 

WHEREAS, the Clovis Seniors Limited, LP, was originally formed in 1998; and, 

WHEREAS, the Partnership was formed to develop and own the Silver Ridge Senior 
Apartments consisting of 101 units and located at 88 DeWitt Avenue is Clovis, CA; and 

WHEREAS, Silvercrest, Inc., a California nonprofit corporation and affiliate of the Fresno 
Housing Authority, is the managing general partner of Clovis Seniors Limited, LP; and 

WHEREAS, the initial bank mortgage loan may be coming due and carries a high interest 
rate in comparison to what is currently available in the market place; and 

WHEREAS, the refinance of the property will secure a new 30 year fixed mortgage that 
will help ensure it remains affordable and continue to operate as a low income rental property; 
and 

WHEREAS, the approved debt restructure will allow repayment of various loans 
provided by the City of Clovis and County of Fresno; and 

WHEREAS, the maturity date of a loan provided by the Housing Authority of Fresno 
County, in the amount of $500,000, will be extended from 2040 to 2050; and 

WHEREAS, it is necessary to subordinate the Fresno Housing Authority loan in the 
amount of $500,000 to the proposed new senior lender. 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of Fresno County hereby authorize Preston Prince, the CEO/Executive Director, 
Tracewell Hanrahan, Deputy Executive Director, or their designee to negotiate and executed 
loan documents and other related documents in connection with the refinancing structure for 
Silver Ridge Senior Apartments. 
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PASSED AND ADOPTED THIS 20TH DAY OF DECEMBER, 2016.  I, the undersigned, 
herby certify that the foregoing Resolution was duly adopted by the governing body with the 
following vote, to-wit: 

  AYES: 

  NOES: 

  ABSENT: 

ABSTAIN: 

_____________________________________________ 

Preston Prince, Secretary of the Boards of Commissioners 
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Executive Summary 
The Low Income Weatherization Program (LIWP) is a state-funded program 
designed to increase energy efficiency and reduce Green House Gas (GHG) 
emissions, for which the State will pay 80% of all project costs. In working with 
the LIWP program, Fresno Housing identified four properties – Mendota Farm 
Labor Housing (60 units), Maldonado Migrant (64 units), Parlier Migrant (132 
units), and Orchard Apartments Farm Labor Housing (40 units) – in need of 
weatherization and modernization. After conducting energy audits, dual pane 
windows and high efficiency water heaters were determined to have the best 
benefit to the properties’ residents and best value for the property budgets. 
Additional improvements that were identified and included in the scopes of 
work for the individual sites included attic insulation, refrigerators, high-
efficiency centralized washing machines, smoke/carbon monoxide detectors, 
and laundry and bathroom fans.  

Agency staff formally solicited bids for the LIWP projects on November 27, 
2016 utilizing the Invitation for Bid (IFB) procurement methodology. The 
procurement was advertised in the Fresno Bee, as well as the NAHRO 
procurement website. Site walks occurred on December 7, 2016 and the formal 
bid opening happened on December 14, 2016. This process resulted in 
responses from seven contractors, which is considered “competitive” by the 
Agency’s procurement standards.  

The IFB methodology requires award to be made to the lowest-priced, 
responsive and responsible bidder. The proposals were evaluated based on 
price and the contractor’s ability to complete the work within the time-frame. 
The LIWP program requires all work to be complete by April 1, 2017. Below is 
a summary of the bidders and the contract prices for each property/project. 

 

 

TO:  Boards of Commissioners 

 Fresno Housing Authority 

FROM:  Preston Prince 

 CEO/Executive Director 

DATE:  12/15/2016 

BOARD MEETING: 12/20/2016 

AGENDA ITEM: 9j 

AUTHOR: Dave Brenner 

 

 

SUBJECT:  Approval of Construction Contracts for Improvements Made 
Utilizing the Low-Income Weatherization Program 
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Name of Bidder 

Mendota Farm 
Labor Housing 

Orchard 
Apartments  

(Farm Labor) 

Maldonado 
Migrant 

Parlier Migrant 

Water Heaters, 
Windows,  
Insulation,  

Water Heaters, 

Windows, window trim 

repair, 

Bathroom/laundry fans 

Water Heaters, 

CO/smoke detectors  

Water heaters,  

windows 

Yanez Construction (Reedley, CA) No bid $264,050 No bid $609,150 

STW Construction (Fresno, CA) No bid $232,000 No bid No bid 

Beam and Co (Fresno, CA) $386,000 $457,000 $146,230 No bid 

Vortex Construction (Bakersfield, CA) No bid No bid No bid $670,743 

Proteus Inc (Visalia, CA) No bid No bid No bid $577,392 

CWES, Inc (Fresno, CA) $269,951 $256,044 $79,113 $367,627 

KC Construction (Fresno, CA) $386,000 $275,000 $146,230 No bid 

 
Recommendation 
It is recommended that the Board of Commissioners award the contracts to the successful bidders listed 
below: 

– Mendota Farm Labor Housing – CWES, Inc. for an amount not-to-exceed $269,951 
– Orchard Apartments – STW Construction for an amount not-to-exceed $232,000 
– Maldonado Migrant – CWES, Inc. for an amount not-to-exceed $79,113 
– Parlier Migrant – CWES, Inc. for an amount not-to-exceed $367,627 

 

It is further recommended to authorize Preston Prince, CEO/Executive Director, Tracewell Hanrahan, 
Deputy Executive Director, and/or their designee to negotiate and execute the contract subject to 
satisfactory review and approval by legal counsel and a finalization of terms with the Low-Income 
Weatherization Program.   

Fiscal Impact 
The LIWP program covers roughly 80% of the cost of upgrades. The remainder of the funds will be 
drawn from property reserves and will be included in the 2017 Capital Improvement Plan to be presented 
to the Boards of Commissioners in January 2017.  LIWP payments are contingent on work being 
completed as specified in the bid scopes.  
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 

RESOLUTION APPROVING AWARD OF GENERAL CONTRACTOR SERVICES FOR THE 
MALDONADO MIGRANT CENTER LOW-INCOME WEATHERIZATION PROGRAM 

(LIWP) PROJECT  

HOUSING AUTHORITY OF THE CITY OF FRESNO, CALIFORNIA 

WHEREAS, the Housing Authority of City of Fresno, California (the “Authority”) seeks to 
rehab and modernize low-income housing units throughout Fresno County (the “County”); 
and, 

WHEREAS, the Authority aims to improve energy performance and reduce resident 
utility bills; and, 

WHEREAS, the state-funded Low-Income Weatherization Program has made available 
funding for energy upgrades at low-income multi-family properties; and, 

WHEREAS, the Authority released a request for bids on November 27, 2016 for General 
Contractor services Maldonado Migrant Center; and, 

WHERAS, CWES, Inc was the lowest bidder with the capacity to accept an award of the 
submitted bids at Maldonado Migrant; 

WHEREAS, the Authority desires to enter into a contract with CWES, Inc for the services 
specified in their proposal, at a cost of $79,113; and 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of City of Fresno, California, hereby authorizes Preston Prince, CEO/Executive 
Director, Tracewell Hanrahan, Deputy Executive Director, or their designee, to negotiate and 
execute on behalf of the Authority contracts with CWES, Inc for $79,113. 

PASSED AND ADOPTED THIS 20TH DAY OF DECEMBER, 2016.  I, the undersigned, 
herby certify that the foregoing Resolution was duly adopted by the governing body with the 
following vote, to-wit: 

  AYES: 

  NOES: 

  ABSENT: 
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ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 

165



RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 

RESOLUTION APPROVING AWARD OF GENERAL CONTRACTOR SERVICES FOR THE 
MENDOTA FARM LABOR HOUSING LOW-INCOME WEATHERIZATION PROGRAM 

(LIWP) PROJECT  

HOUSING AUTHORITY OF THE CITY OF FRESNO, CALIFORNIA 

WHEREAS, the Housing Authority of City of Fresno, California (the “Authority”) seeks to 
rehab and modernize low-income housing units throughout Fresno County (the “County”); 
and, 

WHEREAS, the Authority aims to improve energy performance and reduce resident 
utility bills; and, 

WHEREAS, the state-funded Low-Income Weatherization Program has made available 
funding for energy upgrades at low-income multi-family properties; and, 

WHEREAS, the Authority released a request for bids on November 27, 2016 for General 
Contractor services Mendota Farm Labor Housing; and, 

WHERAS, CWES, Inc was the lowest bidder with the capacity to accept an award of the 
submitted bids at Mendota Farm Labor Housing; 

WHEREAS, the Authority desires to enter into a contract with CWES, Inc for the services 
specified in their proposal, at a cost of $269,951; and 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of City of Fresno, California, hereby authorizes Preston Prince, CEO/Executive 
Director, Tracewell Hanrahan, Deputy Executive Director, or their designee, to negotiate and 
execute on behalf of the Authority contracts with CWES, Inc for $269,951. 

PASSED AND ADOPTED THIS 20TH DAY OF DECEMBER, 2016.  I, the undersigned, 
herby certify that the foregoing Resolution was duly adopted by the governing body with the 
following vote, to-wit: 

  AYES: 

  NOES: 

  ABSENT: 
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ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 

RESOLUTION APPROVING AWARD OF GENERAL CONTRACTOR SERVICES FOR THE 
ORCHARD APARTMENTS LOW-INCOME WEATHERIZATION PROGRAM (LIWP) 

PROJECT  

HOUSING AUTHORITY OF THE CITY OF FRESNO, CALIFORNIA 

WHEREAS, the Housing Authority of City of Fresno, California (the “Authority”) seeks to 
rehab and modernize low-income housing units throughout Fresno County (the “County”); 
and, 

WHEREAS, the Authority aims to improve energy performance and reduce resident 
utility bills; and, 

WHEREAS, the state-funded Low-Income Weatherization Program has made available 
funding for energy upgrades at low-income multi-family properties; and, 

WHEREAS, the Authority released a request for bids on November 27, 2016 for General 
Contractor services Orchard Apartments; and, 

WHERAS, STW Construction was the lowest bidder with the capacity to accept an award 
of the submitted bids at Orchard Apartments; 

WHEREAS, the Authority desires to enter into a contract with STW Construction for the 
services specified in their proposal, at a cost of $232,000; and 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of City of Fresno, California, hereby authorizes Preston Prince, CEO/Executive 
Director, Tracewell Hanrahan, Deputy Executive Director, or their designee, to negotiate and 
execute on behalf of the Authority contracts with STW Construction for $232,000. 

PASSED AND ADOPTED THIS 20TH DAY OF DECEMBER, 2016.  I, the undersigned, 
herby certify that the foregoing Resolution was duly adopted by the governing body with the 
following vote, to-wit: 

  AYES: 

  NOES: 

  ABSENT: 
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ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 

169



RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 

RESOLUTION APPROVING AWARD OF GENERAL CONTRACTOR SERVICES FOR THE 
PARLIER MIGRANT CENTER LOW-INCOME WEATHERIZATION PROGRAM (LIWP) 

PROJECT  

HOUSING AUTHORITY OF THE CITY OF FRESNO, CALIFORNIA 

WHEREAS, the Housing Authority of City of Fresno, California (the “Authority”) seeks to 
rehab and modernize low-income housing units throughout Fresno County (the “County”); 
and, 

WHEREAS, the Authority aims to improve energy performance and reduce resident 
utility bills; and, 

WHEREAS, the state-funded Low-Income Weatherization Program has made available 
funding for energy upgrades at low-income multi-family properties; and, 

WHEREAS, the Authority released a request for bids on November 27, 2016 for General 
Contractor services Parlier Migrant Center; and, 

WHERAS, CWES, Inc was the lowest bidder with the capacity to accept an award of the 
submitted bids at Parlier Migrant Center; 

WHEREAS, the Authority desires to enter into a contract with CWES, Inc for the services 
specified in their proposal, at a cost of $367,627; and 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of City of Fresno, California, hereby authorizes Preston Prince, CEO/Executive 
Director, Tracewell Hanrahan, Deputy Executive Director, or their designee, to negotiate and 
execute on behalf of the Authority contracts with CWES, Inc for $367,627. 

PASSED AND ADOPTED THIS 20TH DAY OF DECEMBER, 2016.  I, the undersigned, 
herby certify that the foregoing Resolution was duly adopted by the governing body with the 
following vote, to-wit: 

  AYES: 

  NOES: 

  ABSENT: 
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ABSTAIN: 

_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 

RESOLUTION APPROVING AWARD OF GENERAL CONTRACTOR SERVICES FOR THE 
MALDONADO MIGRANT CENTER LOW-INCOME WEATHERIZATION PROGRAM 

(LIWP) PROJECT  

HOUSING AUTHORITY OF FRESNO COUNTY, CA 

WHEREAS, the Housing Authority of Fresno County, CA (the “Authority”) seeks to rehab 
and modernize low-income housing units throughout Fresno County (the “County”); and, 

WHEREAS, the Authority aims to improve energy performance and reduce resident 
utility bills; and, 

WHEREAS, the state-funded Low-Income Weatherization Program has made available 
funding for energy upgrades at low-income multi-family properties; and, 

WHEREAS, the Authority released a request for bids on November 27, 2016 for General 
Contractor services Maldonado Migrant Center; and, 

WHERAS, CWES, Inc was the lowest bidder with the capacity to accept an award of the 
submitted bids at Maldonado Migrant; 

WHEREAS, the Authority desires to enter into a contract with CWES, Inc for the services 
specified in their proposal, at a cost of $79,113; and 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of Fresno County, California, hereby authorizes Preston Prince, CEO/Executive 
Director, Tracewell Hanrahan, Deputy Executive Director, or their designee, to negotiate and 
execute on behalf of the Authority contracts with CWES, Inc for $79,113. 

PASSED AND ADOPTED THIS 20TH DAY OF DECEMBER, 2016.  I, the undersigned, 
herby certify that the foregoing Resolution was duly adopted by the governing body with the 
following vote, to-wit: 

  AYES: 

  NOES: 

  ABSENT: 

ABSTAIN: 
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_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 

RESOLUTION APPROVING AWARD OF GENERAL CONTRACTOR SERVICES FOR THE 
MENDOTA FARM LABOR HOUSING LOW-INCOME WEATHERIZATION PROGRAM 

(LIWP) PROJECT  

HOUSING AUTHORITY OF FRESNO COUNTY, CA 

WHEREAS, the Housing Authority of Fresno County, CA (the “Authority”) seeks to rehab 
and modernize low-income housing units throughout Fresno County (the “County”); and, 

WHEREAS, the Authority aims to improve energy performance and reduce resident 
utility bills; and, 

WHEREAS, the state-funded Low-Income Weatherization Program has made available 
funding for energy upgrades at low-income multi-family properties; and, 

WHEREAS, the Authority released a request for bids on November 27, 2016 for General 
Contractor services Mendota Farm Labor Housing; and, 

WHERAS, CWES, Inc was the lowest bidder with the capacity to accept an award of the 
submitted bids at Mendota Farm Labor Housing; and 

WHEREAS, the Authority desires to enter into a contract with CWES, Inc for the services 
specified in their proposal, at a cost of $269,951; and 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of Fresno County, California, hereby authorizes Preston Prince, CEO/Executive 
Director, Tracewell Hanrahan, Deputy Executive Director, or their designee, to negotiate and 
execute on behalf of the Authority contracts with CWES, Inc for $269,951. 

PASSED AND ADOPTED THIS 20TH DAY OF DECEMBER, 2016.  I, the undersigned, 
herby certify that the foregoing Resolution was duly adopted by the governing body with the 
following vote, to-wit: 

  AYES: 

  NOES: 

  ABSENT: 

ABSTAIN: 
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_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 

RESOLUTION APPROVING AWARD OF GENERAL CONTRACTOR SERVICES FOR THE 
ORCHARD APARTMENTS LOW-INCOME WEATHERIZATION PROGRAM (LIWP) 

PROJECT  

HOUSING AUTHORITY OF FRESNO COUNTY, CA 

WHEREAS, the Housing Authority of Fresno County, CA (the “Authority”) seeks to rehab 
and modernize low-income housing units throughout Fresno County (the “County”); and, 

WHEREAS, the Authority aims to improve energy performance and reduce resident 
utility bills; and, 

WHEREAS, the state-funded Low-Income Weatherization Program has made available 
funding for energy upgrades at low-income multi-family properties; and, 

WHEREAS, the Authority released a request for bids on November 27, 2016 for General 
Contractor services Orchard Apartments; and, 

WHERAS, STW Construction was the lowest bidder with the capacity to accept an award 
of the submitted bids at Orchard Apartments; and, 

WHEREAS, the Authority desires to enter into a contract with STW Construction for the 
services specified in their proposal, at a cost of $232,000; and, 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of Fresno County, California, hereby authorizes Preston Prince, CEO/Executive 
Director, Tracewell Hanrahan, Deputy Executive Director, or their designee, to negotiate and 
execute on behalf of the Authority contracts with STW Construction for  $232,000. 

PASSED AND ADOPTED THIS 20TH DAY OF DECEMBER, 2016.  I, the undersigned, 
herby certify that the foregoing Resolution was duly adopted by the governing body with the 
following vote, to-wit: 

  AYES: 

  NOES: 

  ABSENT: 

ABSTAIN: 
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_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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RESOLUTION NO._________ 

BEFORE THE BOARD OF COMMISSIONERS OF THE 

 

RESOLUTION APPROVING AWARD OF GENERAL CONTRACTOR SERVICES FOR THE 
PARLIER MIGRANT CENTER LOW-INCOME WEATHERIZATION PROGRAM (LIWP) 

PROJECT  

HOUSING AUTHORITY OF FRESNO COUNTY, CA 

WHEREAS, the Housing Authority of Fresno County, CA (the “Authority”) seeks to rehab 
and modernize low-income housing units throughout Fresno County (the “County”); and, 

WHEREAS, the Authority aims to improve energy performance and reduce resident 
utility bills; and, 

WHEREAS, the state-funded Low-Income Weatherization Program has made available 
funding for energy upgrades at low-income multi-family properties; and, 

WHEREAS, the Authority released a request for bids on November 27, 2016 for General 
Contractor services Parlier Migrant Center; and, 

WHERAS, CWES, Inc was the lowest bidder with the capacity to accept an award of the 
submitted bids at Parlier Migrant Center and 

WHEREAS, the Authority desires to enter into a contract with CWES, Inc for the services 
specified in their proposal, at a cost of $367,627; and 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 
Authority of Fresno County, California, hereby authorizes Preston Prince, CEO/Executive 
Director, Tracewell Hanrahan, Deputy Executive Director, or their designee, to negotiate and 
execute on behalf of the Authority contracts with CWES, Inc for  $367,627. 

PASSED AND ADOPTED THIS 20TH DAY OF DECEMBER, 2016.  I, the undersigned, 
herby certify that the foregoing Resolution was duly adopted by the governing body with the 
following vote, to-wit: 

  AYES: 

  NOES: 

  ABSENT: 

ABSTAIN: 
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_____________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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O (559) 443-8400 
F (559) 445-8981 

1331 Fulton Mall 
Fresno, California 93721 
T T Y (800) 735-2929 

www.fresnohousing.org 

Executive Summary 

On Tuesday, November 15, 2016, the Boards of Commissioners of the Housing 
Authority of the City of Fresno and the Housing Authority of Fresno County, 
tentatively approved  a new Memorandum of Understanding (MOU) with the 
Service Employees International Union (SEIU), Local 521. This MOU is the 
guiding document for maintaining the relationship between Agency 
management and our Union-represented employees. The proposed MOU 
includes a one-year negotiated timeline for salary provisions, medical, dental, 
vision and life insurance benefits, and CalPERS 457 Plan employer match, 
which will commence on January 1, 2017 and expire on December 31, 2017. 
Given the current uncertainty around the future fiscal environment, 
management believes it would be most prudent to agree only to a one year deal 
on economic provisions. Management and the Union tentatively agreed to a 
three year negotiated timeline for non-economic, MOU articles, which will be 
effective November 1, 2016 and expire on October 31, 2019.   

On Thursday November 17th

 

, 2016 the SEIU Local 521 Bargaining Unit voted to 
approve the ratification of this MOU. 

Fiscal Impact 
The total cost to the Agency for the economic provisions included in the 
tentative agreements is $286,118. This cost will be included in the 2017 budget 
that will be brought to the Boards for approval prior to December 31, 2016. 

 
Recommendation 
It is recommended that the Boards of Commissioners of the Housing Authority 
of the City of Fresno and the Housing Authority of Fresno County ratify the 
economic and non-economic provision re-openers for the Memorandum of 
Understanding with SEIU Local 521. 

TO:  Boards of Commissioners 

 Fresno Housing Authority 

FROM:  Preston Prince 

        CEO/Executive Director 

DATE:  12/15/16 
BOARD MEETING: 12/20/16 

AGENDA ITEM: 9k 

AUTHOR: Scott Fetterhoff 

             Director of Human Resources 

 
 

SUBJECT: Ratification of the Memorandum of Understanding with SEIU Local 
521 
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BEFORE THE BOARDS OF COMMISSIONERS OF 
THE HOUSING AUTHORITY OF THE CITY OF FRESNO 

 
RESOLUTION NO.  

 
RESOLUTION TO APPROVE THE RATIFICATION OF THE MEMORANDUM 
OF UNDERSTANDING WITH THE SERVICE EMPLOYEES INTERNATIONAL 

UNION (SEIU) LOCAL 521 
 

 WHEREAS, the management and staff of Fresno Housing Authority has met and 

conferred with representatives of the bargaining unit of SEIU Local 521 for the purposes 

of negotiating a new Memorandum of Understanding, and 

WHEREAS, both parties have met and conferred in good faith regarding wages, 

hours and other terms and conditions of employment and have reached an agreement on 

all economic and non-economic provisions brought forth; 

 NOW, THEREFORE, BE IT RESOLVED that the Boards of Commissioners of 

the Housing Authority of the City of Fresno do hereby approve the ratification of the 

Memorandum of Understanding with SEIU to be effective November 1, 2016. 

PASSED AND ADOPTED THIS 20th

AYES:  

 day of December, 2016. I, the undersigned, 

hereby certify that the foregoing Resolution was duly adopted by the governing body 

with the following vote, to-wit: 

NOES:   

ABSENT:  

ABSTAIN:  

   _______________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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BEFORE THE BOARDS OF COMMISSIONERS OF 
THE HOUSING AUTHORITY OF FRESNO COUNTY 

 
RESOLUTION NO.  

 
RESOLUTION TO APPROVE THE RATIFICATION OF THE MEMORANDUM 
OF UNDERSTANDING WITH THE SERVICE EMPLOYEES INTERNATIONAL 

UNION (SEIU) LOCAL 521 
 

 WHEREAS, the management and staff of Fresno Housing Authority has met and 

conferred with representatives of the bargaining unit of SEIU Local 521 for the purposes 

of negotiating a new Memorandum of Understanding, and 

WHEREAS, both parties have met and conferred in good faith regarding wages, 

hours and other terms and conditions of employment and have reached an agreement on 

all economic and non-economic provisions brought forth; 

 NOW, THEREFORE, BE IT RESOLVED that the Boards of Commissioners of 

the Housing Authority of Fresno County do hereby approve the ratification of the 

Memorandum of Understanding with SEIU to be effective November 1, 2016. 

PASSED AND ADOPTED THIS 20th

AYES:  

 day of December, 2016. I, the undersigned, 

hereby certify that the foregoing Resolution was duly adopted by the governing body 

with the following vote, to-wit: 

NOES:   

ABSENT:  

ABSTAIN:  

   _______________________________________________ 
Preston Prince, Secretary of the Boards of Commissioners 
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O (559) 443-8400 
F (559) 445-8981 

1331 Fulton Mall 
Fresno, California 93721 
T T Y (800) 735-2929 

www.fresnohousing.org 

EXECUTIVE  DIRECTOR’S  REPORT 

TO:  Boards of Commissioners 

 Fresno Housing Authority 

FROM:  Preston Prince 

 CEO/Executive Director 

DATE:  December 15, 2016 

BOARD MEETING: Dec. 20, 2016 

AGENDA ITEM: 11 

AUTHOR: Staff 

SUBJECT:  Director’s Report – December 2016 
 

Executive Summary 
The Boards of the Fresno Housing Authority have established the four strategic 
goals as: Place, People, Public, and Partnership. In addition, the following have 
been outlined as the management goals: Sustainability, Structure, and Strategic 
Outreach. The following report demonstrates the efforts of the Executive 
Leadership and Staff to progress towards the realization of these goals.  

PLACE 

Overview 
Fresno Housing seeks to develop and expand the availability of quality affordable 
housing options throughout the City and County of Fresno by growing and preserving 
appropriate residential assets and increasing housing opportunities for low-income 
residents.  

The matrix below outlines the Development Pipeline and status of each project. 
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Development Project  
Overview 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Parc Grove 
Commons NE 
(Veterans Phase) 

Pre-Dev 
March 2017  
Est. Closing 

Clinton and Angus, Fresno, CA 40 

Edison Plaza II 
Pre-Dev 

March 2017  
Est. Closing 

2255 S. Plumas, Fresno, CA 64 

Memorial Village 
Pre-Dev 

March 2017  
Est. Closing 

302 K St, Sanger, CA 48 

Magill Terrace 
Pre-Dev 

March 2017  
Application 

401 Nelson, Fowler, CA 60 

Oak Grove 
Pre-Dev 

March 2017 
Application 

Bigger Street and Parlier 
Avenue, Parlier, CA 

55 

 
Project Highlights 
After careful review of the Letters of Interest (LOI’s) received from investors last month, staff for the 
Memorial Village project and Fresno Edison Apartment II project selected US Bank Community 
Development Corporation to be the Equity partner. The projects have also successfully submitted HUD 
financing plans to begin the closing process on RAD subsidy funds.  

Name of Property Status Description/Type Total 
Units 

541 @ South Tower 
and Cedar Heights  

Stabilization 
541 N. Fulton St and 4532 E. 
Hamilton Ave, Fresno, CA 
Multi-Family 

45 

Trailside Terrace 
Under 

Construction 
1233 & 1245 G St, Reedley, CA 55 

Edison Plaza I 
Under 

Construction 
Walnut/Edison West Fresno, 
CA 

64 

Firebaugh Gateway 
Under 

Construction 
1238 & 1264 P St., Firebaugh, 
CA 

30 

Shockley Terrace 
Under 

Construction 
1445 Peach Street, Selma, CA 48 

Lowell 
Neighborhood 

Under 
Construction 

240-250 N. Calaveras Street 
and 146 N. Glenn Avenue, 
Fresno, CA 

30 
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The Renaissance at Parc Grove project selected Wells Fargo Bank to be the Equity partner of the 
development. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

November County Occupancy   96.42%   

COUNTY 
No of 

Properties 
Physical 

Units 
Rentable 

Units 
Vacant 
Units 

Occupancy 
Percentage 

County AMP 1 6 150 144 1 99% 
County AMP 2* 6 194 192 11 94% 
County AMP 3 3 90 89 0 100% 
County AMP 4 4 152 151 5 97% 
County AMP 5 2 52 52 4 92% 
County AMP 6 5 112 111 5 95% 

Granada Commons 1 16 15 1 93% 

Total County 27 766 754 27 96.42% 
 
 

November City Occupancy   97.94%   

CITY 
No of 

Properties 
Physical 

Units 
Rentable 

Units 
Vacant 
Units 

Occupancy 
Percentage 

City AMP 1 3 182 180 7 96% 
City AMP 2 8 244 243 3 99% 
Southeast Fresno RAD 3 193 191 4 98% 
Viking Village RAD 1 40 39 1 97% 
Pacific Gardens 1 56 55 0 100% 
Renaissance Trinity 1 21 20 1 95% 
Renaissance Alta 
Monte 1 30 29 1 97% 
Renaissance Santa 
Clara 1 70 69 0 100% 

Total City 19 836 826 17 97.94% 

      November City Occupancy (GSF Managed)   96.3%   

Parc Grove 1 215 213 9 95.8% 
Parc Grove - NW 1 148 147 5 96.6% 
Yosemite Village 1 69 68 2 97.1% 
Total City 3 432 428 16 96.26% 
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November County RAD Occupancy   98.6%   

SITE 
No of 

Properties 
Physical 

Units 
Rentable 

Units 
Vacant 
Units 

Occupancy 
Percentage 

Mendota RAD 1 124 123 3 97.6% 

Orange Cove RAD 1 90 87 0 100% 
Total County RAD 2 214 210 3 98.57% 

 
 

November Special Programs Occupancy   97.70%   

SPECIAL PROGRAMS 
No of 

Properties 
Physical 

Units 
Rentable 

Units 
Vacant 
Units 

Occupancy 
Percentage 

Mariposa Farm Labor 1 40 40 0 100% 
Parlier Farm Labor 1 40 40 0 100% 
Citrus Gardens** 1 30 30 2 93% 
Mendota Farm Labor 1 60 60 1 98% 
Firebaugh Family Apts. 1 34 34 0 100% 
Garland Gardens (CalHFA) 1 51 51 3 94% 

Parkside Apartments (CalHFA) 1 50 50 1 98% 

Total Special Programs 7 305 305 7 97.70% 
 
 
Housing Management Divison Analysis Update  
Earlier this year, the Housing Management Division began an analysis of the department, its functions 
and day to day operations.  We engaged a consultant who worked with the leadership team, labor 
partners and HMD staff to assist in examining the Department’s organizational structure, positions, 
policies, and procedures. Staff engaged in several discussions with leadership, both individually and in 
groups, helping compile and analyze data from the information gathered. That data was later used in 
developing a summary of the business review findings and used to improve the way FH achieves its 
desired business results.We are proud to say this effort has created new opportunities for the HMD team 
and a positive path forward for the department.  

As a result of the overall analyis endeavor , we are pleased to announce several staff promotions. Staff are 
very excited to begin working in their new roles and are looking forward to day one, which for the 
majority will be January 2017.  There are also newly created positions and additional repsonsiblities for 
staff, which will empower staff and improve the customer service  experience we have with the residents 
and community.  The implementation of the new structure created an opportunity to have onsite staff at 
the majority of the developments. We are excited to implement the new structure, and look forward to 
the continued development and improve of our team, agency and resources.  

Rio Villas 
Fresno Housing HMD team will manage the new Firebaugh complex, formerly known as Firebaugh 
Gateway. The complex has officially been renamed “Rio Villas”  and is scheduled to open January 2017. 
This 30 unit senior complex is located in the heart of downtown Firebaugh. It will be the first “new 
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construction” lease up completed by the FH HMD team. We are very excited to exhibit the capability and 
competiveness of our 3rd

PEOPLE 

 party property management partners.  

Overview 
Fresno Housing works to respect community needs and knowledge – by listening, learning and researching – and 
respond to issues compassionately, intelligently, intentionally – by developing exceptional programs based on shared 
expectations. 

Resident Services 
Cedar Courts RAD-Centro La Familia Advocacy Services  
Centro La Familia Advocacy Services have continued a support group for a “Conversation Hour”. 
Residents are encouraged to attend and participate in activities such as arts and crafts, healthy eating, 
stress and mental health issues.  Workshops will be offered every other Tuesday from 10:00 am – 
11:30am. 
 
Mountain View South RAD-Youth Literacy Reading & Beyond 
Reading & Beyond After School Programs continues at Mountain View South for Kindergarten to 4th

 

 
grade.  Classes will be offered from 3:00pm – 5:30pm on Monday and Wednesdays. 

Kuffle Terrace North-Youth Literacy Reading & Beyond 
Reading & Beyond After School Program continues at Kuffle Terrace North for Kindergarten to 4th

 

 grade.  
Classes will be offered from 3:00pm -5:30pm on Tuesday’s and Thursdays. 

Marion Villas-Resident & Community Safety 
An Officer from the Kingsburg Police Department and a Community Officer met with residents to 
discuss resident/community safety.  Other topics discussed were, elder abuse, identity theft, scams, and 
safety during the holidays. 
 
Parlier Boys & Girls Club- Second Hand Smoke 
A representative from CA Rural Tobacco met with residents to discuss second-hand smoke how it affects 
non-smokers. Information and brochures were distributed for residents to share with family and friends.  
 
Del Rey Boys & Girls Club-Healthy Relationships & Healing 
A representative from Marjaree Mason discussed what a healthy relationship should be.  She discussed 
different types of relationships with spouses, children, and friends.  Unhealthy relationships were 
discussed and signs of being in an unhealthy relationship. Many of the residents shared some of their 
stories and discussed how they felt during their situations.   
 
Kings River Commons-Healthy Relationships & Healing 
A representative from Marjaree Mason discussed healthy relationships.  She discussed different types of 
relationships with spouses, children, and friends.  Examples and signs of unhealthy relationships were 
also included in the conversation.  Many of the residents shared some of their stories and discussed how 
they felt during their situations.   
 
Hells Angels Christmas Bike Give Away 
In December 2016, The Hells Angels Motorcycle Club partnered with FH and Westcare to distribute bikes 
to children living in the city and county of Fresno. FH Family Services Coordinators assisted with 
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outreach and recruitment of families with children. Thousands of bikes were donated to youth of all ages.  
The annual Christmas Bike Give Away was held at Chukchansi Park in downtown Fresno. 
  

 

PUBLIC 

Overview 
Fresno Housing seeks to build support for housing as a key component of vibrant, sustainable communities through 
public information, engagement, and advocacy that promotes affordable housing and supports the advancement of 
Fresno’s low-income residents. 

Leasing Update  
During the month of November 2016, the following leasing activity took place for the Housing Choice 
Voucher (HCV) program.  

There were 117 new vouchers issued to HCV City and County applicants to search for housing.  We 
continue to be busy processing and accepting Requests for Tenancy Approval (RFTA) packets as the 
volume remains high.  There were 297 combined city and county applicants that found housing and 
submitted their RFTAs in the month of November.     

In addition, for the month of November 2016, there were 207 families that leased up and new HAP 
contracts were executed for both the city and county.  As we move forward, the plan is to continue to 
lease on an on-going steady pace. 

The Housing Navigator’s role has exciting activity planned for 2017.  As a result of on-going meetings 
with his Supervisor and Management, the following items were some of the recent implementations or in 
the process of being implemented for future reference.  

– Newly designed In-House Referral form  
– Housing Needs Assessment Tool  
– Owner Outreach & Education Calendar 
– Landlord Education presentation 
– Tenant Education presentation and workshops 

The team looks forward to working towards the goal of increasing the leasing success rate and 
developing new and innovative ideas to help us achieve the goal!  

 

PARTNERSHIP 

Overview 
Fresno Housing seeks to collaborate to strengthen its ability to address the challenges facing Fresno communities. 
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Fresno Housing is exploring several partnerships in the course of pre-development activities. 

Project Organization Role 

Renaissance at Parc Grove WestCare Potential partner in the provision of 
services to property residents 

Highway City multifamily 
housing development/ 
Community Center 

Highway City CDC 
Central Community Church 
Granville 
Central Unified School District 
Economic Opportunities 
Commission 

Planning partners, potential 
development partner, potential service 
providers 

Department of Community 
Services and Development - 
Low Income Weatherization 
Program 

Association for Energy 
Affordability 
 
Grid Alternatives 

Partners in portfolio assessment, 
project planning and design, and 
incentive approval 

Firebaugh Transit/ 
Transportation Study 

UC Davis Center for Sustainable 
Transit 
Fresno Council of Governments 

Research and survey transit needs in 
the Firebaugh community, potential 
pilot transportation project 

 

MANAGEMENT GOALS 

The goals of management include our efforts to stabilize, focus, and extend activities to meet the mandate of our 
mission through good decision making related to Sustainability (staffing, finances, effectiveness, evaluation, 
technology, facilities); Structure (governance); and Strategic Outreach (communications, image, visibility, public 
affairs, policy). 

Sustainability 

Build and maintain an innovative, engaged, visible, and sustainable organization, committed to its mission of 
providing housing for low-income populations. 

 
Fiscal Services 
Accounting and Finance staff has been hard at work this month preparing for year-end 2016 and the 
beginning of 2017. Finance spent a majority of the month partnering with Agency management to 
complete the 2017 Operating and HAP budgets. Accounting staff has been reviewing general ledgers and 
reconciling accounts in preparation for the 2016 audit that will begin in January 2017. In preparation for 
the audit, the Accounting department invited our auditor, Davis Farr, to meet with staff in the month of 
November to do an interim review of internal controls and accounting procedures in light of the new 
Yardi system that is being used. This was a very fruitful exercise, as both the auditors and staff now feel 
very comfortable with the new systems that are in place.  
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Administrative Services 
Procurement and Facilities 
Procurement staff was pleased to receive six proposals for General Contractor/Construction Management 
Services for Magill Terrace and Oak Grove. The evaluation committee is reviewing proposals to 
determine the top rated proposers, and we were pleased to have participation from outside stakeholders 
in the evaluation process. Procurement staff has also facilitated an Invitation for Bids for renovations 
through the Low-Income Weatherization Program for Parlier Migrant Center, Maldonado Migrant, 
Mendota Farm Labor Housing, and Orchard Apartments. Staff received between three and five bids for 
each property.  

Facilities staff has assisted multiple departments to accommodate office and furniture needs for the 
Housing Management and Housing Choice Departments. Facilities has also assisted the Eligibility 
Screening Unit with office relocations, and is finalizing the office upgrades for the third floor of the 
Central Office. 

 
Human Resources  
We are excited to announce that we have a ratified our Memorandum of Understanding with our Union 
partners from Local SEIU 521, after Union member voted “YES” on November 17, 2016.  We wanted to 
take this opportunity to express our gratitude to the Union Negotiating Team: Andy Christiansen, 
Roseann Dominguez, Theresa Vasquez, Monica Alvarado, Sang Sou and Gary Shipman.  The 
Administration team included Tracewell Hanrahan, Scott Fetterhoff,  Angelina Nguyen, Summer Nunes, 
Emily De La Guerra and Aysha Hills.   

The Human Resources Department coordinated the Fresno Housing Authority’s Annual Open 
Enrollment, which concluded on Monday, December 12, 2016.   

Training and Development Analyst, Damian Rivera conducted a training on the Yardi Maintenance 
Mobile Pilot Program, which was intended to test the use of different devices for the new Yardi Mobile 
app that all of the maintenance employees will be using.  Four maintenance employees volunteered to 
test different devices to determine which one will be the best to use out in the field.  The two hour hands-
on training was intended to provide the opportunity to practice on the system and walk through some of 
the additional questions that will need to be addressed once the device is chosen.  Participants were also 
provided the opportunity to perform hands-on mock tasks on the system.  With the assistance of our IT 
partners, all the participants were able to leave with fully configured devices and in depth knowledge of 
the software program.  The remainder of the Maintenance department is scheduled to start with the new 
devices and program in January 2017. 

The Human Resources Department is pleased to announce the following new hires and promotions:  

–   
– Eric Pocock, Systems Administrator (New Hire – formerly with CMTi) 
– Nicholas Sellai, Systems Administrator (New Hire – formerly with CMTi) 
– Robert Vang, IT Help Desk Coordinator (New Hire – formerly with CMTi) 
– Tim Earl, Property Specialist II (New Hire) 
– Tracy Navarro, Maintenance & Special Projects Manager (promotion) 
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– Ken Cobarrubias, Assistant Manager – Maintenance (promotion)  
– Brittany Alvara, Area Manager (promotion) 
– Renee Cobb, Area Manager (promotion)  
– Angela Dundore, Area Manager (promotion)  
– Rose Maldonado, Property Specialist II (promotion)  
– Maria Lopez, Community Coordinator (promotion)  
– Lowella Weese, Property Specialist I (promotion) 
– Elizabeth Lopez-Sierra, Property Specialist I (promotion) 
– Veronica Renteria, Resident Services Coordinator (promotion)  
– Monique Narciso, Resident Services Coordinator (promotion) 
– Melissa Ortiz, Leasing Specialist (promotion) 

 
IT Services 
Information Technology 
Staff began upgrading Agency computers to Microsoft Office 2016 to meet the complex reporting needs 
of Yardi. Feedback has been positive and we plan to partner with the HR department to provide training.  

IT Manager, Bobby Coulter, participated in the ConnectHome Stakeholders Summit. The summit served 
as an opportunity to revisit the goals of the program and provide guidance for communities looking to 
join the program. The summit was also a good opportunity to talk with national leadership about the 
challenges we face and have an opportunity to talk with private sector partners who can help as we enter 
year two of the program.  

Yardi 
Staff began piloting Yardi’s mobile maintenance application. Four members of our maintenance team 
received different device models to test. The goal of the pilot is to decide which device would suit their 
needs and hold up in the field. They will provide feedback and make the decision for the rest of the 
maintenance department. IT staff joined the pilot partners in the field to ensure we truly understood how 
the devices would be used. 
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