
 

www.fresnohousing.org 1331 Fulton Mall, Fresno, California 93721 (559) 443-8400 TTY (800) 735-2929 

Boards of Commissioners Update 
July 2017 



 

www.fresnohousing.org
1331 Fulton Mall, Fresno, California 93721 (559) 443-8400 TTY (800) 735-2929

Boards of Commissioners Update – July 2017 

Table of Contents 

Topic:  Page 

Overview of HUD Audits  3

Budget Results – 1st Quarter 2017 4

CalPERS Update  8

All Staff Event & Dr. Stephen Pimpare’s Lecture on 

Poverty 

9

Boys and Girls Clubs of Fresno County Partnership 

Overview 

10

Housing Assistance Payments Update 35

 



 

BOARD 
UPDATE  
 
O (559) 443-8400 
F (559) 445-8981 

1331 Fulton Street 
Fresno, California 93721 
T T Y  (800) 735-2929 

www.fresnohousing.org 

Executive Summary 

The purpose of this Board Update  is to provide the Boards of Commissioners 

information  on  the  upcoming HUD monitoring  visits.   HUD  has  scheduled 

several regular audits with agency staff during the coming months.  The HUD 

audits we have scheduled are below: 

– Labor Standard Monitoring Review:  July 17‐21 

– Office  of  Public  and  Indian Housing  (PIH)  Compliance Monitoring 

Review:  August 14‐18 

– Community Planning and Development (CPD – Homeless Initiatives) 

Monitoring Review:  August 14‐18 

Staff  has  responded  to  all  of  the  requests  for  information  from  HUD  and 

forwarded all of the appropriate data.   All of the deadlines for submitting the 

requested  documentation  have  been  met,  and  staff  has  the  appropriate 

information available for the HUD Teams’ on‐site review. 

All  of  these  reviews  are  standard  and  scheduled  from  time  to  time.    Fresno 

Housing hosts many teams from HUD on a regular basis for program reviews, 

such as these, especially given the size of the agency and the variety of initiatives 

and programs that are administered by the agency. 

The Monitoring Reviews are extensive but HUD officials have indicated there is 

nothing  in  the  nature  of  the  reviews  that  is  beyond  regular  compliance 

monitoring.  The PIH audit has required a large amount of advanced preparation 

by agency staff, as HUD staff will begin the audit in advance of their visit from 

the HUD Regional offices in San Francisco due to the large size of our programs.  

Staff forwarded all of the data as requested.  The original audit was scheduled 

in May, but was  rescheduled  for  the week of August  14‐18  to  accommodate 

schedules and time needed for preparation. 

Staff will provide reports to the Boards following each of the audits.  

TO:  Boards of Commissioners 

  Fresno Housing Authority 

DATE:  July 13, 2017 

AUTHOR:  Tracewell Hanrahan 

FROM:  Preston Prince, CEO 

SUBJECT:  Update – HUD Audits and Monitoring 
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Executive Summary 

The purpose of this update is to present  first quarter financial operating results  

along with a brief summary of variances  from  the current approved budgets.  

Projections,  based  on  historical  trends  and  current  information,  have  been 

utilized to account for the timing of cash flows and known variable expenses.  

Attached are summary  financial  reports by budget and division. The Agency 

Operations  Budget  attachment  shows  the  consolidation  of  all  Agency 

programmatic budgets  combined  into  six divisions, as well as  the budget  for 

Housing Assistance Payments (HAP). Each budget, separately and together as a 

whole, is intended to ensure that the Fresno Housing Authority remain fiscally 

sound  while  investing  in  the  Agency’s  future,  and  delivering  services  in 

accordance with our mission statement. 

Agency Operating Budget 

Overall, the Agency performed better than expected for the first half of the year.  

Total net  income  is $650  thousand more  than projected,  and unrestricted net 

income  is  $338  thousand better  than budgeted.   These positive variances  are 

mainly  attributable  to  expense  decreases  across  the  Agency,  particularly  in 

payroll and administrative expenses.   

Operating expenses for the Agency are $1.4 million less than budgeted for the 

first quarter of  the year. This  is a normal occurence  for  the organization as a 

majority  of  the  largest  administrative  expenses  (including  consulting  fees, 

insurance, software expenses and audit costs) are paid in the third and fourth 

quarters of the year. This timing delay also results in a first quarter decrease in 

revenue  of  $600  thousand  dollars  in  Core  for  Other  Income  and  Admin  & 

Management  Fee  Income.  As  invoices  are  received  for  expenses  such  as 

insurance and software costs, the programs’ expenses will  increase, as well as 

revenues in Core. The other largest variance in administrative expenses for the 

first quarter are  the consulting  fees   paid  to companies who assist with Low‐

Income  Housing  Tax  Credit  developments.  These  consulting  payments  are 

TO:  Boards of Commissioners 

  Fresno Housing Authority 

DATE:  July 13, 2017 

AUTHOR:  Emily De La Guerra 

FROM:  Preston Prince 

  CEO/Executive Director 

SUBJECT:  Financial Operating Results through March 31, 2017 
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normally contingent upon the receipt of developer fees, and as the Agency receives developer fee revenue 

during  the  third  and  fourth  quarters,  the  budgeted  consulting  expenses will be paid  and  actuals will 

normalize during the latter half of 2017. In regards to variances in payroll expenses, the Agency budgets 

for most new employees to be hired  in January for the full year. In reality,   hiring and staffing changes 

happen throughout the year which can result in payroll savings for the first quarter and increasing payroll 

costs later in the year.  

 

AGENCY OPERATING BUDGET 
Q1 2017 
Budget 

Q1 2017 
Actuals 

$  
Variance 

%  
Variance 

TOTAL INCOME 10,423,417 9,715,766 (707,651) -7% 
TOTAL EXPENSES 9,013,329 7,655,663 (1,357,666) -15% 
NET OPERATING INCOME 1,410,088 2,060,103 650,014 46% 
TOTAL NON-OPERATING EXPENSES 440,267 356,704 (83,564) -19% 
NET CASH FLOW 969,821 1,703,399 733,578 76% 

UNRESTRICTED CASH FLOW 
          
371,409  

       
709,143       337,735 91% 

 

Housing Assistance Payments (HAP) Budget 

Housing  Assistance  Payments  (HAP)  are  the  subsidies  paid  to  landlords  on  behalf  of  residents 

participating  in the Housing Choice Voucher program (formerly known as “Section 8”) and the Shelter 

Plus Care program.  Revenues and expenses for Housing Assistance Payments are higher than budgeted 

as of March 31, 2017 due to increased leasing activities during the first three months of the year. Revenues 

are approximately $1.3 million more than budgeted due to  increased  leasing activities at the end of the 

FY2016. HUD uses prior year leasing and expenditure levels to determine how much funding the program 

will receive in the current fiscal year. Because staff was able to lease up at the end of the 2016, the Agency 

will receive additional income in 2017, which will help offset the rising HAP expenses. HAP expenditures 

are also higher than originally budgeted due to higher voucher utilization rates in the City and increasing 

Per Unit Costs (PUC) across both programs.   

 

HOUSING ASSISTANCE PAYMENTS Q1 2017 
Budget 

Q1 2017 
Actuals  

$  
Variance 

%  
Variance

HAP INCOME 17,925,162 19,259,678  1,334,516 7% 

HAP EXPENSES 18,673,744 19,650,197  976,452 5% 

NET HAP INCOME         (748,582)      (390,519)       358,063  -48% 
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Background Information 

The  2017 Operating  Budget was  approved  by  the  Boards  of  Commissioners  in December  2016 with 

revenues of $41.69 million and expenses of $37.88 million, resulting in total net income of approximately 

$3.81 million, and a utilization of approximately $322 thousand of unrestricted reserves. 

The 2017 Budget for Housing Assistance Payments was approved in December 2016 with $74.1 million in 

revenue and $76.3 million in expenses, thus utilizing approximately $2.2 million of restricted HAP reserves.  
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Fresno Housing Authority
Q1 Financial Results as of March, 2017

AGENCY OPERATING BUDGET

Core 
Budget

Core Actuals
Instrum. 
Budget

Instrum. Actuals P&CD Budget P&CD Actuals
AHD 

Budget
AHD 

Actuals
HSM 

Budget
HSM 

Actuals
Aff Hsg 
Budget

Aff Hsg 
Actuals

Total YTD
Budget

Total YTD 
Actuals

$ 
Variance

% 
Variance

INCOME

 NET TENANT INCOME -                   -                       -                       -                         -                     -                   -                       -                       1,384,455      1,362,277        507,968        543,553        1,892,423            1,905,831           13,408                1%

 INTEREST INCOME -                   850                  212,700            266,486              -                     -                   35                    22,215              19,254           20,944            -                  -                  231,989               310,494              78,505                34%

 OTHER INCOME 235,075        2,240                107,600            60,882                6,438              1,620            229,988            235,817            33,467           (39,124)           6,889           8,703           619,456               270,138              (349,318)             -56%

 ADMIN & MANAGEMENT FEE INCOME 2,056,450     1,797,560         37,500              -                         -                     -                   2,740                -                       20                 808                 -                  -                  2,096,709            1,798,368           (298,341)             -14%

 DEVELOPER FEE INCOME -                   -                       -                       -                         1,296,448        1,251,852      -                       -                       -                   -                     -                  -                  1,296,448            1,251,852           (44,596)              -3%

 HUD GRANT INCOME -                   -                       -                       -                         -                     -                   2,283,206         2,450,253         1,242,323      1,375,876        -                  -                  3,525,528            3,826,129           300,601              9%

 OTHER GRANT INCOME -                   -                       -                       -                         -                     -                   546,347            169,334            206,911         180,550          7,605           3,070           760,863               352,954              (407,909)             -54%

TOTAL INCOME 2,291,524     1,800,650         357,800            327,368              1,302,886        1,253,472      3,062,316         2,877,618         2,886,429      2,901,331        522,462        555,327        10,423,417          9,715,766           (707,651)             -7%

EXPENSES

 PAYROLL EXPENSES 1,485,387     1,102,510         -                       -                         298,747          287,139         1,667,185         1,346,390         711,992         651,183          68,488         83,461         4,231,799            3,470,683           (761,116)             -18%

 ADMINISTRATIVE EXPENSES 853,724        795,856            152,450            126,653              12,500            66,645           1,352,037         1,215,924         596,948         652,140          39,194         46,735         3,006,852            2,903,952           (102,900)             -3%

 TENANT SERVICES EXPENSES -                   -                       -                       -                         -                     -                   424,255            49,823              4,220            3,323              1,209           179              429,684               53,325               (376,358)             -88%

 UTILITY EXPENSES 44,213          21,521              -                       -                         -                     -                   15,500              47,567              462,223         417,804          49,089         61,447         571,024               548,339              (22,685)              -4%

 MAINTENANCE EXPENSES 133,114        128,699            8,750                -                         1,673              -                   11,696              1,275                373,857         355,011          136,088        100,322        665,177               585,307              (79,870)              -12%

 TAXES & INSURANCE EXPENSES 7,471            21,162              4,575                300                     646                 215               873                  1,521                88,339           63,341            6,889           7,517           108,793               94,057               (14,736)              -14%

TOTAL EXPENSES 2,523,909     2,069,749         165,775            126,953              313,565          353,999         3,471,545         2,662,500         2,237,579      2,142,802        300,955        299,660        9,013,329            7,655,663           (1,357,666)          -15%

NET OPERATING INCOME (232,385)     (269,099)         192,025          200,415             989,321         899,473       (409,229)         215,118          648,850       758,529         221,507      255,667      1,410,088          2,060,103         650,014            46%

NON-OPERATING EXPENSES

 TOTAL NON-OPERATING EXPENSES -                   -                       -                       -                         -                     -                   55,684              17,143              178,478         233,857          10,925         -                  245,087               250,999              5,912                  2%

 TOTAL FINANCING EXPENSES 43,750          -                       -                       -                         -                     -                   -                       -                       63,984           114,815          82,446         50,437         190,180               165,252              (24,928)              -13%

 TOTAL ADJUSTMENTS & OPERATING TRANSFERS 5,000            -                       -                       -                         -                     -                   -                       (59,548)             -                   -                     -                  -                  5,000                  (59,548)              (64,548)              0%

TOTAL NON-OPERATING EXPENSES 48,750          -                       -                       -                         -                     -                   55,684              (42,405)             242,462         348,672          93,371         50,437         440,267               356,704              (83,564)              -19%

NET CASH FLOW (281,135)     (269,099)         192,025          200,415             989,321         899,473       (464,914)         257,523          406,388       409,857         128,136      205,230      969,821             1,703,399         733,578            76%

UNRESTRICTED CASH FLOW (281,135)     (269,099)         989,321         899,473       (464,914)         (126,461)         128,136      205,230      371,409             709,143            337,735            91%

HAP REVENUE 17,925,162       19,259,678       17,925,162          19,259,678         1,334,516           7%

HAP EXPENSES 18,673,744       19,650,197       18,673,744          19,650,197         976,452              0%

HAP NET INCOME (748,582)         (390,519)         (748,582)            (390,519)           358,063            -48%
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The purpose of this Board Update is to provide Commissioners with information 

on the status of the analysis that CalPERS  is performing regarding the service 

credit for temporary employees. 

In  July  of  2016,  Fresno  Housing’s  Boards  of  Commissioners  approved  an 

amendment to the contract between CalPERS and the Boards of Commissioners 

of the Fresno Housing Authority.  The amendment, which was required by law, 

removed  the CalPERS participation exclusion of “persons compensated on an 

hourly  basis…”  (e.g.  temporary  employees).    In  turn,  the  removal  of  this 

exclusion now allows an employee to request service credit for a period of time 

they were employed as “temporary,” and will allow for the Agency to cover any 

corresponding employer pension contributions. 

The need for the amendment was discovered while staff was conducting regular 

general  policy  reviews,  a  review  of  internal  controls,  and  of  current  staffing 

levels  and  succession  planning  needs.    As  part  of  the  analysis,  staff  also 

determined that some temporary employees at the Agency in CalPERS had not 

been enrolled appropriately, and are entitled to CalPERS service credit for that 

time.   

FISCAL IMPACT 

There will be arrears costs associated with the temporary employees who were 

not appropriately enrolled in past years.  After conversations with CalPERS, our 

agency  staff was  informed  that  the  temporary  employees  and  relevant  costs 

associated with this amendment will be calculated by CalPERS analysts.   Staff 

has been waiting for approximately nine months  for  that  information, despite 

being  told  by  CalPERS  that  the  initial  analysis  would  be  complete  in  four 

months.   

Staff has asked our HR legal counsel, AALRR to draft a letter to CalPERS’ legal 

department  to  formally  request  action.    Until  we  have  this  analysis  from 

CalPERS, staff  is unable  to determine  the  fiscal  impact  to  the  legally‐required 

amendment. 

TO:  Boards of Commissioners 

  Fresno Housing Authority 

DATE:  July 13, 2017 

AUTHOR:  Scott Fetterhoff 

FROM:  Preston Prince 

  CEO / Executive Director 

SUBJECT:  Update on 2016 Amendment to Contract Between CalPERS and 

the Boards of Commissioners of the Fresno Housing Authority 
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Summary  

On Friday,  June  23rd, Fresno Housing  staff participated  in  an All Staff Event  

that  celebrated  Agency New Hires,  Promotions,  Educational  Achievements, 

Years of Service Awards presented to staff celebrating 5, 10, 15, 20, 25, 30 & 35 

years with the Agency, and Stewardship Awards.  

Stewardship  Team  Awards  recognized  the  Financial  Data  Schedule  (FDS) 

Submission  Team  and  the  Department  Restructure  Interview  Panel  Teams.  

Two Steward of the Year Awards were presented to Nancy Mares, Communiy 

Coordinator,  Housing  Management  and  Melissa  Wagner,  HCV  Quality 

Assurance Coordinator.  

In  addition, Dr. Stephen Pimpare  facilitated  a  conversation on  the history of 

poverty  and  the  contributing  factors  of  poverty  in  the  modern  age.    This 

discussion was engaging and relevant to the work our employees do everyday 

that  directly  contributes  to  our  mission  to  create  and  sustain  vibrant 

communities throughout Fresno County.  

More About Stephen Pimpare  

Stephen Pimpare  is a professor of  the Master  in Public Policy program at  the 

University  of  New  Hampshire  at Manchester,  and  a  Faculty  Fellow  of  the 

Carsey School of Public Policy at the University of New Hampshire at Durham. 

He is the author of three books (Ghettos, Tramps and Welfare Queens: Down and 

Out  on  the Silver Screen; A People’s History  of Poverty  in America and: The New 

Victorians: Poverty, Politics, and Propaganda  in Two Gilded Ages), and has served 

as  a  senior‐level  administrator  of  non‐profit  direct  service  and  advocacy 

organizations addressing poverty, hunger and homelessness. 

 

TO:  Boards of Commissioners 

  Fresno Housing Authority 

DATE:  July 13, 2017 

AUTHOR:  Scott Fetterhoff   

FROM:  Preston Prince, CEO/Executive Director  

SUBJECT:  All Staff Event—Friday, June 23, 2017  
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The  Boards  of Commissioners  approved Agreements with  the  Boys & Girls 

Clubs of Fresno County in December 2016 for services to be provided to Fresno 

Housing  residents  in  2017.  These  agreements  are  part  of  a  longstanding 

partnership between  the  two organizations and  included separate agreements 

for  the City Public Housing, County Public Housing, and each corresponding 

Limited  Partnership.  Attached  is  the  Agreement  specific  to  the  Housing 

Authority of Fresno County partnership  that demonstrates  the  framework set 

forth in the other Agreements.   

In  addition  to  the Agreement, Resident  Services  staff  have  created  a  “Work 

Plan” in partnership with the Boys & Girls Club senior staff that delineates an 

outcome  measurement  framework  around  common  goals.  The  framework 

includes  key  strategies  and  objectives  in  the  areas  of  Employment 

Readiness/Job  Placement,  Education,  and  Health  &  Wellness.  Ongoing 

communication  and  a periodic monitoring plan  is  in place  for  accountability 

and outcomes review.     

TO:  Boards of Commissioners 

  Fresno Housing Authority 

DATE:  July 13, 2017 

AUTHOR:  Angie Nguyen 

FROM:  Preston Prince, CEO/Executive Director 

SUBJECT:  Boys & Girls Club of Fresno County 2017 Board Agreement  

  Board Approved December 2016 
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Executive Summary 

The U.S Department  of Housing  and Urban Development  (HUD)  has  used 

historical data as a benchmark to determine future funding, and this method will 

continue  for  Calendar  Year  (CY)  2017.  HUD  preliminarily  set  2017  HAP 

proration  levels  at  95%  of  2016 HAP  expenses  at  the  beginning  of  this CY.  

However, PHAs received notification from HUD at the end of June that HAP 

proration levels were increased to 97%.  This level of proration will allow us to 

continue housing existing program participants while issuing vouchers to new 

applicants in order to maintain voucher utilization rates. 

Currently,  the Agency  has  371  vouchers  designated  for  the Veterans Affairs 

Supportive Housing  (VASH) program, all of which reside with  the City HCV 

Program.   These vouchers are referral‐based and are tracked very closely and 

issued as quickly as families are referred from the United States Department of 

Veterans Affairs (VA). 

As  in  the past, we will  continue  to diligently monitor our HAP and voucher 

utilization rates. 

City HCV 
HAP expenditures for the month of June totaled $3,590,181.  The Per Unit Cost 

(PUC) for the month was $542 for non‐VASH vouchers. HAP expenditures for 

the year are projected at $43.3 million,  resulting  in 97.25% utilization  in  total 

HAP  cash  funding, and an expected year‐end balance of $3.6 million  in  total 

HAP reserves. 

The overall projected voucher utilization for CY 2017 is 98.7%, ending the month 

of December at 98.1%.   

County HCV 
HAP expenditures for the month of June totaled $2,886,716.  The Per Unit Cost 

(PUC) for the month was $519.  HAP expenditures for the year are projected at 

TO:  Boards of Commissioners 

  Fresno Housing Authority 

DATE:  July 13, 2017 

AUTHOR:  Aurora Ibarra 

FROM:  Preston Prince, CEO/Executive Director 

SUBJECT:  Informational Update on Leasing and Housing Assistance 

Payments (HAP) Pacing for the Housing Choice Voucher (HCV) Program 
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$34.2 million, resulting in 102% utilization of total HAP funding, and an expected year‐end balance of $2.4 

million in total HAP reserves. 

The overall projected voucher utilization for CY 2017 is 97.8%, ending the month of December at 97.2%.   
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City HAP Analysis - CY 2016

Agency: Year:
Enter Data into Green fields 
Yellow fields autocalculate but 

JAN FEB MARCH APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL

HAP Budget Authority (97%) $3,457,264 $3,457,264 $3,457,264 $3,457,264 $3,457,264 $3,457,264 $3,457,264 $3,457,264 $3,457,264 $3,457,264 $3,457,264 $3,457,264 $41,487,170
HAP Revenue $3,607,452 $3,569,152 $3,731,785 $3,731,785 $3,731,785 $3,731,785 $3,741,789 $3,748,771 $3,748,771 $3,748,771 $3,748,771 $3,748,771 $44,589,388

HAP Expenses $3,626,303 $3,709,838 $3,676,829 $3,599,902 $3,600,737 $3,590,181 $3,590,181 $3,590,181 $3,590,181 $3,590,181 $3,590,181 $3,590,181 $43,344,876
Net HAP (Variance) -$18,851 -$140,686 $54,956 $131,883 $131,048 $141,604 $151,608 $158,590 $158,590 $158,590 $158,590 $158,590 $1,244,512
% Variance Based on HAP Rev 100.52% 103.94% 98.53% 96.47% 96.49% 96.21% 95.95% 95.77% 95.77% 95.77% 95.77% 95.77% 97.25%
PHA-Held Reserve Balance -$                    -$                    -$                    36,468$              174,632$            316,236$            467,844$        626,434$        785,024$        943,614$        1,102,204$     1,260,794$     $1,260,794
HUD-Held Reserve Balance 5,076,773$         4,747,741$         4,256,075$         3,764,410$         3,272,744$         2,781,079$         2,930,841$     3,073,621$     3,216,400$     3,924,892$     2,633,384$     2,341,876$     $2,341,876
Total HAP Reserve Balance $5,076,773 $4,747,741 $4,256,075 $3,800,878 $3,447,376 $3,097,315 $3,398,685 $3,700,055 $4,001,424 $4,868,506 $3,735,588 $3,602,670 $3,602,670

Actual HAP PUC $522 $533 $538 $531 $539 $542 $548 $548 $548 $548 $540 $540 $539

HUD Baseline Units 6785 6785 6785 6785 6785 6785 6785 6785 6785 6785 6785 6785 81,420
Actual Leased (inc port outs) 6950 6965 6831 6778 6678 6623 6553 6553 6553 6553 6653 6653 80,343
Variance to baseline 165 180 46 -7 -107 -162 -232 -232 -232 -232 -132 -132 -1077
YTD Variance to baseline 165 345 391 384 277 115 -117 -349 -581 -813 -945 -1077 -1077

Monthly Utilization 102.43% 102.65% 100.68% 99.90% 98.42% 97.61% 96.58% 96.58% 96.58% 96.58% 98.05% 98.05% 98.68%

UNITS - VASH Vouchers

HUD Baseline Units 371 371 371 371 371 371 371 371 371 371 371 371 4,452
Actual Leased 293 296 295 297 300 300 300 300 300 300 300 300 3,581
Variance to baseline -78 -75 -76 -74 -71 -71 -71 -71 -71 -71 -71 -71 -871
YTD Variance to baseline -78 -153 -229 -303 -374 -445 -516 -587 -658 -729 -800 -871 -871

Monthly Utilization 78.98% 79.78% 79.51% 80.05% 80.86% 80.86% 80.86% 80.86% 80.86% 80.86% 80.86% 80.86% 80.44%

PUC With VASH 501$                  511$                  516$                  509$                  516$                  519$                  524$              524$              524$              524$              516$              516$              517$                    

HAP

PUC

UNITS - Regular Vouchers

City HAP Analysis 2017
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Agency: Year:
Enter Data into Green fields 
Yellow fields autocalculate but 

JAN FEB MARCH APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL

HAP Budget Authority (97%) $2,720,297 $2,720,297 $2,720,297 $2,720,297 $2,720,297 $2,720,297 $2,720,297 $2,720,297 $2,720,297 $2,720,297 $2,720,297 $2,720,297 $32,643,561
HAP Revenue $2,649,445 $2,649,445 $2,790,148 $2,790,148 $2,790,148 $2,790,148 $2,532,057 $2,897,562 $2,897,562 $2,897,562 $2,897,562 $2,897,562 $33,479,349

HAP Expenses $2,688,853 $2,741,147 $2,838,902 $2,845,255 $2,809,494 $2,886,716 $2,886,716 $2,896,145 $2,896,145 $2,896,145 $2,896,145 $2,896,145 $34,177,808
Net HAP (Variance) -$39,408 -$91,702 -$48,754 -$55,107 -$19,346 -$96,568 -$354,659 $1,417 $1,417 $1,417 $1,417 $1,417 -$698,459
% Variance Based of HAP Rev 101.49% 103.46% 101.75% 101.98% 100.69% 103.46% 114.01% 99.95% 99.95% 99.95% 99.95% 99.95% 102.22%
PHA-Held Reserve Balance $625,997 $534,295 $485,541 $435,879 $418,194 $321,626 $0 $1,417 $2,834 $4,251 $5,668 $7,085 $7,085
HUD-Held Reserve Balance $2,804,485 $2,760,202 $2,575,216 $2,390,230 $2,205,244 $2,020,258 $2,388,768 $2,388,768 $2,388,768 $2,388,768 $2,388,768 $2,388,768 $2,388,768
Total HAP Reserve Balance $3,430,482 $3,294,497 $3,060,757 $2,826,109 $2,623,438 $2,341,884 $2,388,768 $2,390,185 $2,391,602 $2,393,019 $2,394,436 $2,395,853 $2,395,853

Actual HAP PUC (Exp/Leased) $493 $499 $504 $507 $503 $519 $525 $527 $527 $527 $527 $527 $515

HUD Baseline Units 5652 5652 5652 5652 5652 5652 5652 5652 5652 5652 5652 5652 67,824
Actual Leased (inc port outs) 5453 5496 5636 5611 5583 5560 5496 5496 5496 5496 5496 5496 66,315
Variance to baseline -199 -156 -16 -41 -69 -92 -156 -156 -156 -156 -156 -156 -1509
YTD Variance to baseline -199 -355 -371 -412 -481 -573 -729 -885 -1041 -1197 -1353 -1509 -1509

Monthlly Utilization 96.5% 97.2% 99.7% 99.3% 98.8% 98.4% 97.2% 97.2% 97.2% 97.2% 97.2% 97.2% 97.8%

HAP

PUC

UNITS

County HAP Analysis 2017

7/13/2017 @ 4:11 PM \\fha.org\shares\Executive_Management\Board Updates\2017\7 - July 2017\HAP Pacing County 2017 97% (Qtr2 Board Memo) (002)
38


	Cover Page
	Table of Contents - July 2017
	Update - HUD Audits
	Update - 1st Quarter
	Q1 Agency Results
	Update - CalPERS Update
	Update - All Staff Event
	Update - Boys Girls Clubs Contract
	County B-G Clubs Contract
	Update - HAP PAcing
	HAP Pacing City 2017
	HAP Pacing County 2017



